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Happy New Year One and All - Welcome to 2023!

| have the privilege to serve all of our members this year as WHLA's Board Chair as we embark on the implementation of
our new five-year strategic plan. As the association and our businesses continue to rebuild from the impact of COVID-19,
WHLA's Strategic Planning Task Force has created a new vision statement, mission statement and four strategic initiatives
to move our organization forward.

As with any product or service, enhancing the value is always
top of mind as we decide on what to spend our hard earned
dollars on and WHLA is no different. To be relevant, our
association needs to grow, adapt and reimagine who we are
and how we can enhance the value of your membership.
Stay tuned for new educational and network offerings and
some new initiatives delivering that enhanced value to you,
our member.

Mission

WHLA has always had a voice in Madison. The office receives
calls weekly from legislators, other state-wide associations,
and other industry professionals asking for our opinion as it
relates to advocacy efforts. The association’s work in Madison
is never done and in thiscritical time in our industry, our voice
in Madison has never been more important. The daily efforts
of Kathy Kilgore and Bill Elliott impacts your business and its
bottom line. What could be more of an enhanced value than
more dollars in your bank account? Well, room tax dollars
being spent in your local communities for tourism related efforts...driving more heads in beds and even more money to
your bottom line. That would not be possible without the tireless efforts of our association. We owe all of the prior board
members a great big THANK YOU for establishing the foundation of our current room tax laws. However, we have more
work to do and we need all of our members to be actively involved in our efforts on the state and their local levels.

No industry has been harder hit than hospitality, as it relates to employment. It is the vain of every operation post-COVID;
to establish a stable workforce at our properties, delivering the stellar service Wisconsin hospitality has been known for
over the past 150+ years. The association will be working hard lobbying the Madison legislature, beginning to build new
employment initiatives with our educational members to change the image of hospitality and build a new and vibrant
workforce in the future. Hospitality has and always will be about the people. We need new, energized faces to deliver
hospitality for years to come.

Let's be honest, no organization can function without strong fiscal backing. Our ancestors saw to it from the beginning
and our past and current leaders of WHLA still hold fiscal responsibility is a top priority. The association will review all of
our savings and investment strategies as we move through 2023, safeguarding our reserves and continuing to ensure our
association thrives for decades to come.

Starting with this month's board meeting, our quarterly board meetings will look a bit different. Restructuring how we
do business in an effort to impact more of our members throughout the year is one of our strategic tactics to achieve
our overall strategic goals. We will invite all of the membership to an education program in the afternoon, followed
by a networking event/dinner at each of our scheduled meetings. A vibrant hospitality industry, enriching lives and
strengthening communities starts with coming together! We need you — members and non-members to find the
enhanced value in WHLA membership and that first comes from education. Who are we? What do we do? What is the
ROI? How do | get more actively involved? And what can | do for my industry?

The answer to all of the previous questions can be answered by attending one of our 2023 board meetings. Whether
you attend one in your area or venture out and join us in another great part of the State of Wisconsin, | look forward to
meeting some new friends in 2023!

Jon Jossart
2023 Board Chair
WHLA Board of Directors
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PRESIDENT’S CORNER

Welcome to the Winter issue of InnTouch! WHLA is off to a great start this year
at several different levels, and we have our new strategic plan to thank for a lot
of it. In the last issue of this magazine | shared the strategic plan overview, and
now we're already starting to see some of the practical applications driving
value to WHLA members.

First off, we scrapped the way we've conducted our committee meetings over
the past several decades. Why? There were several reasons, but first and foremost
it came down to member engagement. We wanted to give members in every
corner of the state the ability to participate and engage with the association, and
to make that happen we moved away from our in-person commmittee meetings.
Now if you volunteer to serve on a committee, which you are welcome to do at
www.wisconsinlodging.org/volunteer, you are signing up to join a1to 2 hour
zoom call several times per year instead of a 1to 2 hour meeting that you may
have to drive across the state for. This has already brought in a lot of new faces
to our committee structure, and | think that we'll see some of that fresh per-
spective pay off in areas like legislative engagement and conference and
education programming.

That change also gave us the opportunity to focus on another piece of our stra-
tegic plan — finding ways to help members engage locally during the year. Now
when our Board of Directors gets together, we don't have a day of committee
meetings beforehand. In January we rolled out our first Lodging Innsight day,
which was held in Beloit the day before our board meeting. You can read more
details about that on pages 11-12, but the strategy behind this is to give lodging
professionals more opportunities to learn and connect throughout the year, while
also giving them access to network with the WHLA leaders. Our Beloit event had
stronger than expected attendance and received rave reviews. Be sure to save
the dates of May 23 in Eau Claire and September 27 in Green Bay.

What's next? There's a lot as we hash out all of the details from our plan, but
one key focus is to make sure that we maximize member engagement around
our advocacy work. Please be sure to sign up for our WHLA Action Day in Madison
on March 7,2023. If you are interested in advocating at all levels, you can also
join us for AHLA's Hotels on the Hill Day from May 15-17, 2023.

We hope when this year is up you'll be able to look back and see that there
were more opportunities than ever to leverage your WHLA membership in
order to advance our industry and your career. Please, get engaged!

Kind regards,

Bill Elliott, CAE
WHLA President & CEO
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MEET OUR TEAM

BILL ELLIOTT, CAE

MONICA GOEKE, CAE

Vice President
monica@wisconsinlodging.org
(262) 782-2851 ext. 12

President & CEO
belliott@wisconsinlodging.org
(262) 782-2851 ext. 10

Chapter Liaison | Marketing
Member Services | Events
Wisconsin Lodging Conference & Trade Show

Legislative | Room Tax Questions
Legal Issues | Media Spokesperson
Board/Committee Governance

LEXIE MALLARY MATTHEW WELLS
Marketing & Communications
Coordinator
lexie@wisconsinlodging.org
(262) 782-2851 ext. 15

Membership & Partnership
Manager
matt@wisconsinlodging.org
(262) 782-2851 ext. 14

Graphic Design | Social Media | Website Membership Sales | Marketing Program Sales
Wisconsin Lodging Directory Associate Member Partnership Program
InnTouch Magazine Trade Show Manager

GINA DE SOTA, CPA Contact us

Office and Mailing Address:
125 N. Executive Dr., Ste. 206
Brookfield, Wi 53005

Finance Administrator
gina@wisconsinlodging.org
(262) 782-2851 ext. 16

Phone: (262) 782-285]

Bookkeeping | Financial Reports General Email: whla@wisconsinlodging.org
Billing Support | Office Management Office Hours: 8:30 AM - 5:00 PM | Monday - Friday

Staff Assistance

THANK YOU TO OUR SPONSORS!

Fzhwaivma PG Ec@LAB  ROYALS

KLB Insurance

Kim Brown
Rural Mutual Insurance Co. Procter & Gamble Ecolab Royal Basket Trucks kim@Kklbins.com
Mike Lubahn Blanca Jessen Andy Jensen Cindy Lapidakis (651) 730-9803
mlubahn@ruralins.com jessen.bl@pg.com andrew.jensen@ecolab.com clapidakis@royal-basket.com
(608) 416-0300 (630) 248-1908 (800) 352-5326 (262) 882-1227
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Lodging Industry Can Expect Still-Squeezed Profits
As Recovery Continues In 2023

8

isconsin’s hospitality indus-
try continues to participate
in the recovery from the

after-effects of the COVID-19 pandemic,
but operators shouldn't get too
comfortable.

The economy’s uncertain. Inflation —
and the steady ratcheting up of interest
rates in response — is keeping the pres-
sure on costs. And then there's the
never-ending battle to fill employee
ranks. Hospitality is not yet out of the
woods.

Here's what the industry can expect
for 2023:

Recovery can't offset squeezed
profit margins — yet

Various trendlines have been positive
for hospitality during 2022. Wisconsin
continues to outpace the national
average for travel spending compared
to its 2019 performance as the state'’s
increased investment in support of
the tourism economy pays off.

Still, the recovery has been spotty, with
tourist centers benefiting from recrea-
tional travel gains, while business hubs
have paid for a slower business travel
comeback. For example, room tax
collections for recreational centers
such as Lake Delton and Minocqua
grew 22.2% and 21.8%, respectively, in
2021 from 2019 levels. Madison and
Milwaukee, though, saw decreases of
36.1% and 30.3%.

InnTouch / Winter 2023

Nationally, hotel and lodging industry
revenue continues the rebound and
room revenue is expected to reach $188
billion in 2022, 11% ahead of 2019. Still,
adjusted for inflation, it's unlikely to sur-
pass pre-pandemic levels until 2025.

What's hobbling the industry is the
combination of rising costs for labor,
food, beverages, and other supplies
against the backdrop of supply chain
shortages. Wages alone have jumped
nearly 18% from 2019 levels. The result
is diminished profits.

Just as concerning is the trickle-down
effect of inflation. As interest rates rise
to hold it in check, many operators
are scrambling to refinance their debt.
More worrisome is the number of
projects currently and potentially to be
put on hold due to money's cost. That
has broader economic implications
given the investment needed to build
a new hotel or resort.

Adding to the pressure are rising ins-
urance costs. Properties with liquor
liability or live entertainment exposures,
or with amenities like spa services,
can expect to pay up to 20% more for
insurance in 2023.

Pain points and perils for 2023

The labor shortage will continue to be
one of the hospitality industry’s biggest
challenges: The nation’s restaurants
are short 750,000 workers compared
to 2019 levels; hotels are short 400,000

workers, as 87% of lodging operators
report staffing shortages.

The industry’s best chance at counter-
ing the trends is to make jobs well worth
employees’ while. Wages are part of
the equation, of course, but there's
more to meeting the challenge. It will
include a focus on improved benefits.
And more scheduling flexibility would
help, too.

As employers take a hard look at their
benefits packages, they should consider
deepening trends around personalized
benefits — designed around employees’
individual needs — that deliver a quality
employee experience. That's how
hospitality organizations will create a
workplace populated by loyal workers
and more attractive to prospective
employees.

Security is also a pressing concern —
especially as technology solutions
are helpful in overcoming staffing
shortfalls. The hospitality industry is
a top target of cybercriminals given
its access to enormous amounts of
personal customer data.

Many hospitality franchisers require
their franchisees to have cyber insur-
ance, but it is hard to secure, and very
costly. Some observers expect the
number of businesses that can't afford
it or are denied coverage to double in
2023. Underwriters will be looking for
hospitality businesses to have proven


https://content.govdelivery.com/accounts/WIGOV/bulletins/3160be4
https://wispolicyforum.org/research/room-tax-revenues-rebound/
https://wispolicyforum.org/research/room-tax-revenues-rebound/
https://www.ahla.com/news/report-hotels-recovery-continues-workforce-challenges-remain
https://www.ahla.com/news/report-hotels-recovery-continues-workforce-challenges-remain
https://www.ahla.com/press-release/report-hotels-recovery-continues-workforce-challenges-remain#:~:text=This%20report%20forecasts%20that%20hotels,shortage%2C%2049%25%20severely%20so.
https://www.cnbc.com/2022/07/17/customer-service-suffers-at-short-staffed-restaurants-as-covid-takes-toll.html
https://www.cnbc.com/2022/07/17/customer-service-suffers-at-short-staffed-restaurants-as-covid-takes-toll.html
https://www.ahla.com/press-release/87-surveyed-hotels-report-staffing-shortages
https://www.ahla.com/press-release/87-surveyed-hotels-report-staffing-shortages

cybersecurity practices in place: security
audits, multi-factor authentication,
and employee training among them.

Finally, those properties in areas prone
to catastrophes like floods, fires,
hurricanes, and tornadoes should be
prepared for a tough environment for
property insurance in 2023. Rates are
expected to increase by 5% to as high
as 20% in the most vulnerable regions.

Ensuring building resiliency and
maintenance will show that risks are
being managed. Those with a proven
risk management strategy, including
a post-disaster recovery plan, will be
best-positioned with underwriters.

About the Author

Justin Randall leads the Hospitality & Real Estate Practice for global insurance brokerage Hub International’'s Wisconsin
Region, focusing on leading client strategy in those verticals. Justin’s 10 years of experience encompasses leading client
engagements, advising clients on all aspects of insurance, risk management and overall enterprise growth. Justin works
with several different franchises including clients with more than nearly $2B in revenues. Justin is an active member of
the Wisconsin Restaurant Association as well as a participant in the American Hotel & Lodging Association. Mr. Randall
holds a Bachelor's Degree in Business from Edgewood College in Madison, WI.

WHAT'S IN
YOUR POLICY?

SEXUAL HARASSMENT &
DISCRIMINATION COVERAGE
» ADA COMPLIANT

« INTENTIONAL ACTS

PROTECTING “KLB Insurance is consistent and reliable as the After Midnight Group’s
HOSPITALITY BUSINESSES full service insurance agent. KLB presents us with the best policies and
WITH THE RIGHT COVERAGES prices possible, while always having our best interests in mind. They

FOR OVER 25 YEARS not only responded quickly and professionally, to any questions we may

have, but were proactive in their service. They truly know the industry
and are a great resource to AMG.”
~ Anne Loff, The After Midnight Group
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651.730.9803
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écirizo ECOLAB SCIENCE CERTIFIED"
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Advancing Cleaner, Safer Practices™
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What is the Ecolab Science Certified program?

A comprehensive, science-based public health and food safety program that helps ensure the right products,
programs, procedures and training are in place through an Ecolab independent verification process and partnership.
Together, we can help you meet guest and employee expectations and advance cleaner, safer practices.

How will Ecolab Science Certified help my business?

Research shows people feel more comfortable traveling and dining out again when hotels and restaurants utilize
cleaning protocols with hospital disinfectants and independent audits*. The Ecolab Science Certified program can help
you meet consumer expectations with comprehensive cleaning solutions including hospital disinfectants, our Ecolab
Science Certified verification process performed by EcoSure® and our decades of experience providing cleaning guidance
to hotels and restaurants, as well as hospitals and healthcare facilities. Grounded in these capabilities and partnership, the
Ecolab Science Certified program provides a unique opportunity for us to work together to help elevate consumer
confidence.

We Are Here to Partner withYou

x
v to support the industry throughrecovery E ¥

v to help protect your brand reputation by advancing a higher level of
cleanliness through science-backed products and protocols E
o

E Learn more at
24 sciencecertified.com
or Scan Here

ECOLAB

v to reinforce the confidence of your valued employees andguests

*Ecolab proprietary consumer research conducted May 2020.


http://sciencecertified.com

WHLA Event Recap , {ll},

WOMEN IN LODGING
GATHER FOR LUNCH AND
DEI DISCUSSION

Over 30 hospitality professionals ga-
thered at the Ironworks Hotel — Beloit
last week to discuss how women can
advance their personal careers and
those of women across the hotel indu-
stry at the Wisconsin Women in Lodging
(WWIL) Luncheon, part of WHLA's
Lodging Innsights Day — Beloit.

Held from January 25 at the Ironworks
Hotel — Beloit, the event featured a
panel of hoteliers from across the state,
including Kristina McConnell, Regional
Director of Sales for Aimbridge
Hospitality, Katie Neufeld, General
Manager of the Kimpton Journeyman
Hotel in Milwaukee, Lynn Richardson,
Assistant General Manager of Lake
Lawn Resort in Delavan. WWIL Chair
Krissy Sigmund, Vice President at Chula
Vista Resort served as the event host
and moderated the panel discussion
titled “How Diversity Impacts Your
Operations”.

LODGING INNSIGHTS DAY

WHLA's new live event series — Quarterly
Lodging Innsights — kicked off on
January 25 at the Ironworks Hotel —
Beloit! Over fifty WHLA members,
prospective members, and industry
supporters gathered for industry
focused education and professional
networking.

WHLA Board Chair Jon Jossart
(Ambassador Hotel — Milwaukee)
welcomed attendees to the event,
sharing information about the forma-
tion of this new event series. “WHLA
recently went through a strategic
planning process, and we found one
area where we could make a real differ-
ence is by giving the lodging industry
more opportunities to connect and
engage throughout the state,” Jossart
said. He continued, “So these regional
events were born, bringing together
our Board of Directors with our local
members and friends.”

The event began at 1:00 pm, and
featured four timely educational
sessions addressing topics of key
concerns for Wisconsin lodging
owners and operators.

N

Working Across Generations:

We Prepared for the Millennials....
Now What?

Generation has been a popular lens
through which many organizations
have viewed their workforce. But as
the workforce grows more complex,
employers must prepare for a work-
place with a variety of generations
working together.

During this session, Carmen Smalley,
CMP, CHE, Instructor and Lead Faculty
of the Hospitality and Events Manage-
ment program at the Milwaukee Area
Technical College shared information
Generation Z and the Alpha Generation,
comparisons of the Baby Boomer
Generation and Generation X, and
ideas on how different generations
can work together successfully.

InnTouch / Winter 2023
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Back to Basics:

Revenue Management.

WHLA associate member IDeaS
sponsored and facilitated an interactive
roundtable discussion featuring the
key pillars of revenue management.
Led by IDeaS’ Anthony Rose, CRME,
session attendees discussed strategies
and tips to help drive revenue to their
properties’ bottom line.

WHLA lodging members Jacob Davis
(Lake Lawn Resort), Brandon McConnell,
CHA (Lake Lawn Resort), Kristina
McConnell (Aimbridge Hospitality) and
Krissy Sigmund (Chula Vista Resort
and Americlnn Wisconsin Dells) lended
their expertise as moderators during
this session.

Local Advocacy Issues in

Southern Wisconsin

The third session of the event placed a
spotlight on the local tourism leaders
in Southern Wisconsin and their instru-
mental role in advocacy. Attendees
gained a deeper understanding of the
important work local CVBs play within
the community, and why these groups
are instrumental in advocating at the
local level on behalf of the broader
tourism industry.

InnTouch / Winter 2023

Erin McDonald Geronimo Hospitality's
Vice President of Lodging Erin McDonald
moderated this panel discussion feat-
uring Stephanie Klett, President & Chief
Executive Officer, VISIT Lake Geneva,
Christine Rebout, Janesville Area CVB
Executive Director, and Celestino
Ruffini, Visit Beloit President & CEO.

Wisconsin Advocacy Update
Industry advocacy continues to be the
heartbeat of WHLA, and over the course
of the last several years it's proven to
be more important than ever. During
the closing session, presenters explored
the successes of our advocacy efforts
and discussed the priority issues for
the next legislative session.

Dave Sekeres, General Manager of Lake
Lawn Resort moderated this session
featuring WHLA President & CEO Bill
Elliott, CAE and WHLA contract lobbyist
Kathi Kilgore, Swandby/Kilgore &
Associates, Inc.

Evening Events

Following a full afternoon of education,
attendees came together at The Porch
at Merril Houston's Steak Joint at the
Ironworks Hotel for a cocktail reception
sponsored by Visit Beloit. Conversation

and drinks were plentiful, and local
elected officials Wisconsin State Senator
Mark Spreitzer and State Representative
Clinton Anderson were in attendance
and spoke to the group.

To cap off a full day, participants were
treated to dinner on the roof at Hotel
Goodwin with drinks sponsored by
Geronimo Hospitality.

Future Lodging Innsights Events
The next Lodging Innsight Day will
be held on May 23 at the Metropolis
Resort in Eau Claire. For more
information on this event series visit
WisconsinLodging.org/innsights.
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WATER HEATER
STICKER SHOCK?

DON'T PANIC.
RENTIT!

<

Our budget-friendly rentals cover:

é‘* WHY RENT A WATER HEATER? 100% OF COMMERCIAL EQUIPMENT COSTS

Save your capital for other expenses! A Reliable Rental Plan covers
100% of equipment costs, all installation charges and includes all
future 24/7 service & replacement on that equipment, protecting
your hotel from unexpected hot water outages 365 days a year.

@\ WHAT HAPPENS WHEN | NEED SERVICE? ALL FUTURE SERVICE CALLS

Just call 1-800-356-1444 — tell us what's wrong & we’ll handle the

100% OF INSTALLATION CHARGES

rest, including dispatching & paying the plumber. You'll have peace of
mind knowing your equipment will get fixed fast, so you can stay FUTURE REPLACEMENTS
focused on running your business.

é‘\ HOW IS IT DIFFERENT FROM BANK FINANCING?

Get financing approval in hours, not days! And unlike a bank, your Hot water.
monthly rental rate also includes future 24/7/365 service and
replacement via certified technicians & plumbers. Plus, your rental
payments may be tax deductible as an operating expense!

Great service. Fast.

Call 1-800-356-1444 & ask Perry for a

Industry Leader in

1

FAST QUOTE on your system! Commercial Water

Visit ReliableWater24 ' .com for more info. Heater Rentals
Since 1966.

COMMERCIAL WATER HEATERS, BOILERS, SOFTENERS & MORE &‘ 800-356-1444 > 24/7 | RELIABLEWATER247.COM
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don't last forever. Even the most

durable bedding and towels must
eventually be replaced due to high
usage and harsh industrial laundering.
Whether due to a stubborn stain, a
tear, or discoloration, it is important
that your laundry and housekeeping
staff know when to replace used linen.

I t's no secret that hospitality linens

WHAT ARE THE DANGERS OF NOT
REPLACING USED LINEN?

Replacing used linen too late results
in @ negative guest experience. Bed
and bath linen will be touched by your
guests for a significant portion of their
stay. Because of this, they will also be
closely scrutinized. If frayed towels or
stained bedding make their way to
guest rooms, you might receive com-
plaints or negative online reviews. The
cost of negative reviews can be extensive,
with a recent article by Customer
Alliance stating that hotels can risk
losing up to 22% of bookings due to
negative reviews. For these reasons,
perhaps more than any other room
amenity, overused linen is a liability to
your guest experience.

IS IT POSSIBLE TO REPLACE USED
LINEN TOO SOON?

Our outside textile consultants visit
hotel laundries nearly every day. One
of the most surprising discoveries they
have made is that linen items are often
discarded well before the end of their
useful life. While you never want to
replace used linen too late, it is also
possible to discard items too soon.
Minor stains, frays, and unraveled
hems are often correctable. And even
varying levels of whiteness that are

InnTouch / Winter 2023 . . . . .

When to

Replace
Used Linen

obvious in the laundry room are often
impossible to see when the product
is in the guest room. Knowing which
imperfections are acceptable will en-
able your laundry staff to extend the
useful life of your linen and keep your
cost per use as low as possible, without
affecting your guest experience.

COMMON SIGNS OF AGING LINEN:
Download our quick reference guide
or read on to learn some of the most
common warning signs of aging linen:

e Frays or unraveled hems: Frays or
unraveled hems can be one of the
first signs of linen wear. This can be
caused by a variety of factors —
loosening of the weave over time,
laundry damage, or friction from
heavy use. Under the right circum-
stances, repairs can be attempted
by snipping frayed ends and re-
stitching unraveled hems.

IMPORTANT: Some linen products are
delivered with “sew offs” or fly yarns
that stick out of the hem. This is a re-
sult of manufacturing and will shrink
in after a few washes. We do not
recommend trimming these sew offs
to avoid product damage.

e Tears and Snags: Tears and snags
can be caused by burrs in the wash
wheel or dryer drum as well as a
result of high extraction forces.
Aside from laundering, general
handling can cause snags and
tears, such as loading and unload-
ing from laundry carts, sharp edges
on laundry chutes, and abrasion
caused by guests (jewelry, towel

By Standard Textile

racks, luggage, etc.). While tears
require immediate replacement,
snags (especially on towels) can
be carefully snipped to extend
service life.

Thinning: Another telltale sign of
aging linen is thinning of the ma-
terial. This can often be noticed by
holding the product up to a light
source. As linens thin, the chances
of tears in laundry or during ironing
increases. Products which have
noticeably thinned should be
discarded.

Loss of Softness: Over time, linens
can lose their soft hand and begin
to feel rough or scratchy. This is
typically caused by laundry dam-
age and is a major source of guest
linen complaints. Discard scratchy
linens immediately to avoid a
negative guest experience. If this
problem persists, we recommend
reviewing your laundry processes
for possible causes.
Stains/Chemical Damage: Stains
are often recoverable and can be
caused by any foreign substance,
such as cosmetics or food and
drinks. Separate stained items
and treat together. If stains are
not removed during this initial
wash, do not dry as this can set

in the stain. Treat stain and re-
wash. Chemical damage, on the
other hand, is permanent and is
typically caused by direct contact
with laundry or pool chemicals.
Discoloration: Over time, a
noticeable change in color will
occur in linen products. This can
be caused by laundry chemicals
as well as a phenomenon known


https://www.standardtextile.com/hospitality/
https://www.customer-alliance.com/en/resources/article/cost-of-negative-review-for-hotels/
https://www.customer-alliance.com/en/resources/article/cost-of-negative-review-for-hotels/
https://info.standardtextile.com/l/889423/2022-06-07/73h9s
https://www.standardtextile.com/blog/how-to-identify-if-your-linens-have-chemical-damage/

as redeposition, which occurs when
a substance from the wash water
gets “redeposited” onto the textile
item. Minor discoloration is often
unnoticeable in guest rooms;
however, major discoloration is
cause for removal from service.

DOES YOUR PROPERTY HAVE A
LINEN POLICY?

How many snags on a towel are accept-
able? When should a discolored piece
of linen be replaced? Should you try to
repair frays or unraveled hems? Every
property will answer these questions
differently depending upon their
budget and guest expectations. A
well-defined linen policy is crucial. It
should include:

¢ How to handle linen throughout
the laundry and housekeeping
process

e Storage conditions and par levels

¢ How to address stains and when
to give up on stubborn stains

¢ What level of damage is allowable
and when/if repairs should be
attempted

e What level of discoloration is
acceptable?

e Example photos showing accept-
able and unacceptable linens

A well-written linen policy acts as

a training guide for your staff and
ensures your used linen is discarded
at the proper time. Adoption of your
linen policy will maximize useful life
while also avoiding a negative guest
experience caused by unsightly linen.

ULTIMATELY, THINK LIKE A GUEST
As you consider your linen replacement
policy, put yourself in your guests’ shoes.
Looking at the towel or sheet in front
of you, ask yourself: “Would seeing
this linen in my hotel room cause me
discomfort? Would | think less of the
property?” If your answer is “yes” or
even “maybe”, then it is time to say
goodbye to that sheet or towel.

There is no one-size-fits-all answer for
when to discard used linen. However,
by considering your guest expectations,
following your linen policy, and care-
fully watching for the warning signs of
aging linen you can create your own
unique answer to this complex question.

WHAT TO DO WITH OLD LINEN?
Now that you've decided when to dis-
card used linen, what do you do when
it is finally time to say goodbye? If
you are simply tossing your old linen

products into the trash, you are missing
out on a great opportunity to donate
to a local charity or nonprofit organi-
zation who can reuse these products
in the community. Research what
options exist in your community and
take a sustainable approach to your
used linen.

BONUS: TIPS FOR EXTENDING THE
LIFE OF YOUR LINEN

We sat down with our very own laundry
experts to discuss how to extend the
life of your hotel linen. Here were their
top tips:

e Rinse Thoroughly: Ensuring proper
rinsing will extend the life of your
linens by removing any residual
chemicals which can weaken the
cotton fibers over time.

e Maintain Par Levels: A proper par
level means your linens have a pro-
per rest and storage period, which
allows the cotton to re-hydrate
and avoid premature wear.

e Consistent Laundry Process:
Optimize your laundry chemistry
for your specific linen types. Divide
towels, sheets, and other items
into separate loads. Finally, treat

stained items immediately and
wash separately.

e Don’t Over-Dry: Over-drying leads
to shrinkage and causes cotton
to become brittle. This can cause
a loss of softness and a shorter
product lifespan.

e Repair Minor Damage: Your laun-
dry staff can attempt to snip loose
ends, frays, and snags. Unraveled
hems can be stitched back toge-
ther. These techniques can improve
the look of the item with minimal
effort, however, they should be
done cautiously, as it can affect
the construction of the item and
cause further damage over time.

IMPORTANT: Some linen products
are delivered with “sew offs” or fly
yarns that stick out of the hem. This
is a result of manufacturing and will
shrink in after a few washes. We do
not recommend trimming these sew
offs to avoid product damage.

This article was originally published
by Standard Textile.
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Mobile-Based Al Learning
Platforms are Transforming
the Hotel Industry

By Paul Cardis, On3.ai

obile-based Al learning plat-
M forms for employee training

have become increasingly
popular in recent years, and for good
reason. These platforms offer a number
of advantages for hotel operators
looking to onboard their employees
faster and with greater retention. In
this article, we will explore some of the
key benefits of using a mobile-based
Al learning platform for the hotel
industry compared to traditional in-
person/classroom training.

One of the primary advantages of mo-
bile-based Al learning platforms is their
accessibility. With a mobile-based
platform, employees can access training
materials and resources from anywhere,
at any time. This is particularly useful
for hotel employees, who are often on
the move and may not have regular
access to a computer. A mobile-based
platform also allows employees to
complete training tasks and quizzes
on their own schedule, rather than
having to attend scheduled training
sessions (often training after-hours
getting up to speed faster).

Another benefit of mobile-based Al
learning platforms is the personalized
learning experience they provide. These

platforms use Al algorithms to analyze
the performance of each employee
and adjust the training materials accor-
dingly. This ensures that employees
are only presented with the information
they need to know, rather than being
overwhelmed with irrelevant informa-
tion. Additionally, mobile-based Al
learning platforms can provide real-time
feedback and coaching to employees,
helping them to improve their perfor-
mance and better understand the
material.

Mobile-based Al learning platforms also
offer cost savings for hotel operators.
Traditional employee training methods,
such as in-person job shadowing and
classroom training, can be expensive
and time-consuming. With a mobile-
based platform, hotel operators can
provide training to employees at

a fraction of the cost of traditional
methods. Additionally, mobile-based
platforms can be used to train new
employees more quickly and efficiently,
on average reducing the time and
resources in half required to get them
up to speed using traditional means.

Another benefit of mobile-based Al
learning platforms is the ability to
track and measure employee progress



using video. These platforms allow hotel operators to ask employees to record
answers vs. traditional multiple choice tests. This progress in real-time, allows
managers to quickly identify areas where employees are struggling and provide
additional support as needed. This can be particularly useful for hotel operators
looking to improve the subtle performance of their employees like service skills
and detailed tasks, and ensure that they are ready to provide the best possible
service to guests.

Overall, mobile-based Al learning platforms are an effective tool for hotel operators
looking to train their employees. These platforms offer a number of advantages,
including accessibility, personalized learning experiences, cost savings, and

the ability to track qualitative employee progress. By using mobile technology,
hotel operators can improve the performance of their employees, reduce costs,
and provide guests with the best possible service. As a result, mobile-based Al
learning platforms are a valuable investment for any hotel operator looking to
improve the performance of their employees and drive business success.

A COMPLETE BENEFIT FOR AS LOW AS 8.09/HOUR

TELEHEALTH

_Ht‘,

ENROLL NOW

PRIMARY & URGENT CARE
BEHAVIORAL HEALTH SERVICES AND MORE.
FAMILY PLAN AVAILABLE

CONTACT TIMOTHY TOFTE
TTOFTE a TICINSURANCE.COM
PH. 1-800-944-1367

About the Author:

Paul Cardis, MA., MS.
CEO-0n3
Founder, Investor, and Consultant

Paul Cardis has over 30 years of
experience in learning and leading
technology companies. His latest
company On3 (on3.ai), was named
the 2022 Most Innovative Startup
by the National Association of Home
Builders (NAHB) at the International
Builders Show. Today, On3 serves
the medical, construction, hospital-
ity, and manufacturing industries.
Currently his company serves
several publicly traded companies
and many privately owned com-
panies throughout America
providing customized learning
and knowledge platforms.
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Alpine Resort & Golf

7715 Alpine Road

Egg Harbor, W1 54209

(920) 868-3000 34 C/R/V
www.alpineresort.com

MainStay Suites Fitchburg

5421 Caddis Bend

Fitchburg, WI 53711

(608) 271-3400 79 R
www.choicehotels.com

JANESVILLE _%_AREA

Convention & Visitors Bureau

InnTouch / Winter 2023

NEW CVB/CHAMBER MEMBERS

The Geneva Inn

N2009 South Lake Shore Drive
Lake Geneva, WI 53147

(262) 248-5680
www.genevainn.com

Village Inn on the Lake

3310 Memorial Drive, Hwy. 42
Two Rivers, WI 54241

(920) 794-8818
www.villageinnwi.com

37R

36R

Janesville Area Convention &
Visitor Bureau

20 S. Main Street, Ste. 1
Janesville, WI| 53545

(608) 757-3171
www.janesvillecvb.com


http://www.alpineresort.com
http://www.villageinnwi.com
http://www.janesvillecvb.com
http://www.choicehotels.com/wisconsin/fitchburg/mainstay-hotels/wi460
http://www.genevainn.com
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WISCONSIN STRONG

WISCONSIN
BUSINESS
INSURANCE

Local knowledge with
over 85 years
experience

Contact your local agent
and request a quote

www.RuralMutual.com

Business Liability | Workers’ Compensation | Equipment Breakdown |
Building & Business Personal Property | & More



http://www.ruralmutual.com

WHLA ASSOCIATE MEMBERS

BUSINESS SERVICES

Acuity Insurance............ (920) 458-9131
Auer Steel & Heating
Supply Company.......... (414) 463-1234

Baker Tilly US, LLP (608) 249-6622
Beck, Chaet, Bamberger &

POIskY S.C...oovveerveeereeerronn. (414) 273-4200
Brummel Madsen

Hotel Insurance.................. (319) 206-7979
Buffalo Media Group......(952) 649-0529
CBRE Hotels.... . (414) 274-1654
Circle Wisconsin.......c....... (414) 545-1100
Connect Hospitality
SOlULIONS...eeeererie (920) 723-9585
Cushman & Wakefield ...(952) 837-8672
HUB International........... (608) 225-9882
Johnson Block & Co.......(608) 274-2002
KLB Insurance............... (651) 730-9803
Midwest Motel Realty.....(715) 296-5469
MPI-Wisconsin

Chapter ... (608) 204-9816
ON3, LLC.ooeeeeeeeereeeeee (970) 930-1884

One Community Bank...(608) 835-6206
Patek Hospitality

Consultants Inc.....u.... (262) 538-0445
Revelation PR, Advertising &

Social Media......eaee. (608) 622-7767
Robertson Ryan &
ASSOCIAtES....oveerverreerrerris (414) 221-0308
Rural Mutual Insurance
COMPANY.rirrreernrriereressnneees (608) 858-2931
Salary.Com .. (617) 631-8000
STR (615) 824-8664

USI Insurance Services....(262) 933-9745
Vector & INK....cvevveennnn. (608) 254-8770

EDUCATION

Fox Valley Technical

College i (920) 735-5643
Madison College/Madison Area
Technical College....... (608) 243-4034
MATC - Milwaukee
CaMPUS...ocrerecerirecriieeneen (414) 297-6969

University of WI - Stout
School of Hospitality ....... (715) 232-5464

Waukesha County
Technical College....... (262) 691-5194

FURNITURE, FIXTURES &
EQUIPMENT

Amish Craftsmen Guild....

Bresler Eitel Art &
Framing Gallery................ (414) 374-7777

Furniture Industries......... (763) 299-0186

(262) 618-2105

NaceCare Solutions...... (262) 497-4944
Partners Resource............. (630) 841-8614
Reliable Water Services....(414) 546-9299
Steinhafels Commercial

[ =T o] =, (262) 751-3804
Stevens Equipment

Supply (651) 452-0872
Bay Towel....eecrnnreenn. (920) 497-2000
Chadsworth & Haig........ (800) 292-5990
DI, LLC oot (800) 678-5423
Guest SUPPIY i (800) 321-5381
Gunderson Family
CoOMPaNIes......orrvrennnes (920) 727-4000
IDeaS (952) 698-4200

Pineapple Hospitality .... (636) 922-2285
Standard Textile.................. (847) 772-5819

Wisconsin Hospitality
Linen Service........ (414) 482-0840

PROPERTY CONSTRUCTION,
MAINTENANCE, & REPAIR

Architectural Design

Consultants Inc................ (608) 254-6181
Bayland Buildings........... (920) 498-9300
CertaPro Painters........... (920) 964-9295
Hydro-Flo Products........... (262) 781-2810
JWC Building

Specialties, Inc.................. (262) 522-9100
Keller, INC..eereeereerreereen. (920) 766-5795

Neuman Pools Inc.......... (920) 885-3366
Ramaker & Associates....(608) 643-4100

ServiceMaster
Recovery Services............ (262) 782-3335

57T/ o (T (262) 623-2174
Sid Grinker Restoration.....(414) 264-7470
Stone Innovations.......... (608) 480-0342

Learn more about our Vendor Members at
web.wisconsinlodging.org/associate/search

Tri-North Builders........... (608) 271-8717
Wisconsin Logos............. (608) 579-1570

PROPERTY OPERATIONS

Alliance Laundry Systems
Distribution, Inc.............. (800) 245-8425

Amplify Technologies..... (920) 759-9315
Badger Laundry

Machinery.. (414) 321-3636
Batzner Pest Control.......(262) 797-4160
Ecolab. i (850) 698-9795
Edward Don &

COMPANY.verrrirrrreerrrinenes (800) 677-4366
Infor (470) 381-2419
Innovative Signs................. (262) 432-1330

The Insurance Center...(800) 362-8049
Johnson Commercial

Fitness (262) 524-1678
LodgeVision ... (608) 665-1909
MolsonCoors.......rceeeennes (414) 931-3610
Pool Envy, LLC ... (920) 321-1297
Procter & Gamble............ (630) 248-1908
ResortForward ... (952) 393-9288

Royal Basket Trucks......... (262) 882-1227

Silver Leaf Signs &
Graphics...ceerceer (414) 525-1237

Skytouch Technology.......(855) 222-1431
SONIFI Solutions Inc...... (605) 988-1218
Spectrum Enterprise......(414) 526-2108

Tumbler & Rocks............... (587) 600-9122
Valortech ..., (414) 410-9440
Zenith Hospitality

Group (844) 669-5777
Zucchetti North

America LLC....cccooomrrreuneens (920) 746-0606

Know anyone'wwhgmlght be

"'lnterested 1) Assoclate Members

Call Matt at (262) 782-2851 ext]
email sales@W|sconsmlodg|ng.org

-
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WISCONSIN LODGING DATA

DECEMBER 2022 YTD - DECEMBER 2022

Occupancy % |Avg. Daily Rate RevPAR Occupancy % | Avg. Daily Rate ReVvPAR
Location 2022 |% Chg| 2022 [% chg| 2022 |% Chg 2022 |% Cchg| 2022 |% Chg| 2022 |% Chg
United States 536 | 0.6 |146.72| 81 |78.63| 87 627 | 89 |[148.83] 19.1 | 93.27 | 29.8
East North Central 453 | 0.0 [110.67| 7.1 | 5014 | 71 57.6 | 10.1 [123.86] 17.7 | 71.36 | 29.5
Wisconsin 415 | 08 |11419| 6.4 |4736| 7.3 553 | 12.3 |124.12| 10.1 | 68.65 | 23.6
Milwaukee 442 | 5.1 |108.77| 7.2 | 48.06 | 127 56.8 | 16.0 [121.50] 12.1 | 68.98 | 30.1
Madison 404 | 95 [9881| 81 |39.94| 184 57.1 | 24.4 [127.08| 223 | 72.57 | 52.1
Wisconsin North Area 344 | -41 |101.74| 7.3 | 3500 2.9 51.8 | 6.9 |114.92] 3.4 |59.55]| 10.5
Wisconsin South Area 393 | 5.2 |145.48| 6.6 |57.23| 121 536 | 86 [151.38] 6.0 | 81.07 | 15.1
Green Bay 442 | -02 |144.98| -0.9 | 64.04| -1.1 55.7 | 10.2 [127.38| 15.4 | 70.97 | 27.2
Appleton/Oshkosh 446 | 0.7 [105.72| 5.5 |47.14| 6.2 56.7 | 14.1 [110.43| 142 | 62.63 | 30.3
Wausau/Stevens Point 41.0 | -42 |101.40| 88 |41.62| 4.2 51.7 | 18.3 [100.96| 155 | 52.25 | 36.6
Eau Claire/Menomonie 40.8 | 69 [9730| 7.1 |39.70| -0.3 533 | 9.2 [102.13] 9.6 | 54.48 | 19.6
Janesville/Racine 46.0 | 13.9 |109.57| 1.7 |5039| 158 56.5 | 9.9 [120.18] 6.3 | 67.94 | 16.8
La Crosse 41.6 | -39.2 | 94.68 | 2.5 |39.39 | -37.7 612 | 32 |104.81| 10.0 | 64.17 | 13.5

SOURCE: SMITH TRAVEL RESEARCH INC. REPUBLICATIONS OR OTHER RE-USE OF THIS DATA WITHOUT THE EXPRESS WRITTEN PERMISSION OF STR IS STRICTLY PROHIBITED.
Provided by STR. For detailed lodging performance data for your area, contact STR at (615) 824-8664 ext 3504 or info@str.com.

Hotel Performance
Benchmarking

It's impossible to take advantage of an opportunity if you don’t
know it exists. As the industry’s trusted provider of past,
present, and future data solutions, STR empowers businesses
to identify opportunity from every angle and make more
informed decisions at the hotel and above-property levels.

Learn more at str.com/benchmarking

Benchmarkin
* your worl
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Total
Hospitality
Solutions

Foodservice

On-Premise
Laundry

In-Room
Cleaners

PeG

every experience counts.  professional

TOT Foodservice Q On-Premise Laundry ‘ In-Room Cleaners

/ﬁ Headquarters, Showroom,
. ”ﬂss[ﬂ )" Service and Distribution ; . )
e 2365 g. ?Aocmnd Rc:. Contact your P&G Professional representative today
— = ew Berlin, WI 5315 e
Where People and Productivity Mest™  800-729-6726 at 1.888.474.7765 or visit Pgpro.com 2017 PAG
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YeHLA

WISCONSIN HOTEL & LODGING ASSOCIATION

125 N. Executive Dr., Ste #206
Brookfield, WI 53005
(262) 782-2851 | WisconsinLodging.org

WisconsINN
Getaways

“WHLA's WisconsINN Getaways

_advertlsmg package features :

‘e Photu and property contact information on -

Wlsconmn'lf'ci_’w_g,mgffeawiﬁ-kwepertles

Photo rotationson the Lr:rdglng & TraMm

ADVERTISE
WITH US!

1 Month: $ 175 /me
2+ Months: $ 150;""‘\0

Email matt@wisconsinlodging.org
to learn more and secure your spot.
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