
 impact report
2025/2026Ten years

BOLDBOLDBOLDBOLD
transforming

hundreds 
of local

older lives

Celebrating a decade

of tackling and

preventing loneliness



A fresh idea began with a
charity partnership and a

community symposium ‘What
to do about Loneliness?’

22001122220011222012

Large-scale consultation with
over 350 older people and

support organisations

22001144220011442014
Launches on 1  Octoberst

 International Older People’s Day

22001155220011552015

Following the successful
creation of hundreds of
one-to-one friendships

across Edinburgh, we
launch our first group!

22001177220011772017

“Vintage Vibes is
an example of an
absolutely joyful
project. It brings
happiness and

connection within
communities.”  Fi
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EDINBURGH IS THE
LONELIEST CITY IN THE
UK FOR OLDER PEOPLE

Being part of Vintage Vibes makes us feel
energised and seen. We feel wanted,
important and necessary. We are listened to,
respected and recognised for what we have
to say. We know we belong, we feel useful
and we know that life isn't over. That's why
we believe friendship matters, and that
Vintage Vibes is essential to Edinburgh. 
- VIP VoicesA

 w
o

rd
 f

ro
m

 O
U

R
C

O
M

M
U

NI
T

Y
:

Loneliness is detrimental and costly to wellbeing, mental
and physical health - but Vintage Vibes is making change

MAJA, 96 

OUR JOURNEY...
OUR JOURNEY...
OUR JOURNEY...
OUR JOURNEY...



Today, Vintage Vibes is 
a thriving community of...

friendships | groups 
events | outings

advocacy | campaigning

GURBACHAN 

how our vips* feel

feel less
isolated due to

being involved in
Vintage Vibes**

9944%%9944%%94%
feel happier
due to being
involved in

Vintage
Vibes**

9900%%9900%%90% say Vintage
Vibes has had a
positive impact
on their mental

health**

8822%%8822%%82%

**nobody disagreed

We adapt our approach to be
temporarily phone based and

significantly increase our community
due to the pandemic 

22002200220022002020 More groups, At Home Activities and
VIP Voices are piloted to deepen our

reach and engagement

22002244220022442024

Vintage Vibes
becomes an

independent
charity!

22002255220022552025

22002233220022332023

We buck national trends of
volunteering numbers

declining, seeing a 165% Y-o-Y
increase in volunteers as part
of our Supercharge Project!

CHARLIE 
*VIPs = Amazing,
isolated over 60s

NAT 



friendship
matches

118888118888188
volunteers

228800228800280
vips

228833228833283
Volunteer

hours
The most we’ve ever had!

77,,77994477,,7799447,794

IN 25-26 we’ve supported :

ESSENTIAL TO EDINBURG
In just ten years, Vintage Vibes has become an essential part of Edinburgh

Since we began, we’ve had:
1,387 Matches 1,832 VIPs supported 
At least 42,758 Volunteer hours

“Vintage Vibes has provided a valued and
much-needed outlet for social connection and

resultant increase in self-confidence and mental
wellbeing for older people in Edinburgh who no

longer have active social networks.” 

"Vintage Vibes is on my top
ten services that I link people

to and number one when it
comes to patients that are

over 65 and lonely.  This
unique project is making an
astonishing contribution to

the local community.”

“Social isolation and loneliness, particularly
among older people, is one of the main reasons
for referral. Organisations like Vintage Vibes are

crucial to ensuring that people can access the
support they need in their local community.” 

Pilton Community Health Project

The Scottish Community Link Worker

Network - Voluntary Health Scotland

Our referrers tell us that 50% of those referred to Vintage Vibes would require
crisis or residential care within 6 months if it was not for becoming part of our
community. And they have                                     older people they want to refer to
Vintage Vibes 

BUT THERE’S STILL MORE TO DO...

Cyrenians

link worker

today.
OVER 2,000



volunteersvips

Watch Michelle talk about

their amazing friendship

H

 
 

for Age Scotland’s
2025 Award for

Campaigning

highly commended 
You're actually the best friend I've

ever had in my whole life
- Bill to Michelle

Bill and I have had so much fun together
and I’ve joined his family on two separate

occasions now for events and I’m so
grateful for our friendship. We really are

true friends and he is someone I look
forward to seeing every week 

- Michelle

Michelle and bill
Just one of hundreds of fantastic friendships city-wideBILL, 87 



Amplifying older voices

A Year of 

 

 

 

ROBIN, 94
SOUTH

EDINBURGH 

Watch Erin and Elaine

Ten years

“Before, I was isolated,
now I have a voice, and

my volunteer almost
feels like family.

BOLDBOLDBOLDBOLD

Our 10th Anniversary Celebration ‘Ten Years
Bold’ celebrated the power of friendship and

changing perceptions of ageing through
striking photography and powerful stories.

When you meet
people through

Vintage Vibes, age
doesn’t matter

anymore.”

This year, our research revealed that the impact
of Vintage Vibes reaches far beyond the
time spent with us, from improving digital skills
to being more confident  to try new things, go
on public transport or access support! 

friendship
that changes
everything

Hear
Shelia’s

story

“I felt quite invisible,
for quite a long
while. I became
very depressed.

Then I started to
blossom again

when I got involved
in Vintage Vibes.” 

SHEILA, 86 
FOUNTAINBRIDGE 



A LIFELINE TO UNPAID CARERS
Friendship matches don’t only support
.......our volunteers and VIPs, they are
.............incredibly important to many 
              unpaid carers across the city. 

group sessions
held in 2025-2026

coffee catchups

transformational
volunteering

feel valued and
appreciated as

a volunteer

9944%%9944%%94%of our
volunteers

feel happier  due
to being involved

with vintage
vibes

9966%%9966%%96%

Transformation

growing our groups...

armchair
adventuresdigital meetup

vocal vibes
singing group

film and
theatre groups

vip voices
Advocacy group 122

 “We as a whole family are so
massively grateful to Vintage

Vibes service.”

ELAINE 



From Vocal Vibes being accompanied by a band
at the Summer Spectacular, to human dart

boards, cake grabs and even a full pipe band
welcoming guests to our Christmas event,

2025-2026 has been packed full of
fantastic event collaborations.

Even bigger and
better events

POWERED
BY 

We’ve partnered with local 
businesses to create warm, 
welcoming spaces where our VIPs and
volunteers can connect. 
Look out for this sticker!

Led by our community, we have new ways to include those who may be limited to their
homes or street. This year adventurers have visited galleries, palaces, mountains and
even the zoo from their armchairs  
- and even received at home 
celebration deliveries in line 
with each Vintage Vibes event. 

2.
bringing adventures into homes 

1.
friendly
spaces
across
the city

3.

Everything we’ve achieved this year 
would be nothing without incredible members of the
community, from the most inspiring volunteers in
the city to every collaborator, supporter and friend: 



Christmas can be an incredibly lonely time for
older people...

Third Sector Resilience FundTrotter Charitable Trust Wilson Christie Fund

sensational
supporters

a city coming 
together at christmas 

COMMUNITY

“We were both bowled over with the beautiful,
mostly handmade, cards we received from the

Vintage Vibes community. There were some
absolutely gorgeous creations and such lovely

best wishes written inside each card. The baubles
with our names on were so sweet!” -Janet

We are so grateful to the hundreds of local
people who help bring our VIPs Christmas
magic at one of the toughest times of the year JANET, 98 

a brighter christmas, powered by
you

4.

5.

Watch our collaboration
with itspippa and

NOMO Chocolate

... and thank you to all those who shared and
collaborated, garnering over 250,000 views

about our Christmas campaign!



JUST GETTING
STARTED
even more listening
even more learning 
even more community led
Building on our ‘Excellence in Evaluating Impact’
Award, we've further developed our learnings practice.
We piloted our new event ‘Autumn Fun Lunch’ in 2025
to bring a wider group of community members together
to codesign for the future – including creating
opportunities to be more active as part of ageing. 

Campaigning on key issues surrounding loneliness and isolation is an organisational  priority
highlighted by our VIP Voices Advocacy Group. Nationally, as members of Scotland’s
Isolation and Loneliness Strategic Group we now have the opportunity to feed into
national isolation policy, and contribute to the SIAL forum.  Locally, we support our VIPs 
to campaign on issues that matter to them – including Gorgie Café Group VIPs securing
£500 from Scottish Water for transport to over 60s impacted by road closures.

transformation for all

As a newly
independent charity,
we're building on ten

years of learning
to create even

greater change in
the years ahead...

louder older voices

Removing Barriers to Volunteering
To be truly city-wide, we need to be truly citizen-wide,
and to do this requires recognition that many individuals
currently face barriers to accessing the benefits volunteering
can bring. IN 2025-2026 we’ve...

Collaborated with Edinburgh University MBA Students to
assess our internal volunteer journey and support.
Commissioned an independent piece of on-street and
interview based research in low income areas to help us
understand how to pilot new approaches.

"Sometimes a [volunteering] process is so complicated you
might as well get a proper job, it really pissed us off"

Interviewee, Wester Hailes



alexRebekah emma Elaine Rachel

As a newly independent charity, we've been supported by a brand new Board of
Trustees. Bringing expertise from local and national government, national charities,
ageing research, governance, digital and risk, alongside the lived experience of our
own volunteers, they have helped guide a successful transition to independence
while shaping our bold new 2026–2031 Strategy.

michellerory

a new board. a bold future

we’ve come so far
but there is so much more to do
There is at least one chronically lonely older person living on
every street in the city.

Since 2004, the number of people aged 75 and over has
increased by 43%.

Between 2022 and 2047, the number of people aged 75 and
over is projected to grow by more than 341,000 in Scotland.

At the same time, more younger and working-age people are
reporting feelings of isolation, while local services are increasingly
stretched.

Vintage Vibes has shown that friendship changes lives. 
We've transformed hundreds of local lives, helped people 
build resilience, strengthened communities and 
created lasting, sustainable connections.

 Now it's time to take that impact even further.
TOGETHER, Let’s build a future where no one grows

older without friendship. NORMA, 89 



thank you for believing
that friendship matters

Every friendship, every smile, every life changed and every story in this report has been
made possible by people who believe that no one should grow older without friendship.
 
As we begin this exciting next chapter, thank you for being part of this story. We hope
you'll continue to be part of what comes next!
 
With gratitude (and a 
sprinkling of excitement),
 

ANDREW 

MOLLY 

CARA 
GEORGIA 

EMMA 

ALISON 

SCOUT 

 .””I got my first job in the
charity sector after

...........volunteering with
......Vintage Vibes. I’m

........................delighted to be
...........................back to design

and create this
Impact Report!”

the Vintage
Vibes team

I feel like, being in Vintage
Vibes, I’ve actually found my
voice. Vintage Vibes can give

you the type of friendship that
could last a lifetime.

Molly nicoll

MARLENE, 74 

Vintage Vibes is a Charity registered in Scotland SC054011
Vintage Vibes, Heart of Newhaven, 4-6 Main Street, Edinburgh, EH6 4HY

Our next friendship starts
with someone like you…

Donate £3 a
month to

transform
local lives

Discover
Marlene’s

story:

DESIGNED BY...

vintagevibes.org.uk
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