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SYNOPSIS

India’s manufacturing ambition demands more than scale,
technology and operational excellence. It requires leaders who
can anticipate change, build future-ready organisations,
develop talent and navigate increasingly complex business
realities.

The CFI x MMA Manutacturing Leadership Forum brings
together senior manufacturing leaders for an insighttul morning
of research insights, keynote perspectives and panel discussions
on the leadership imperatives shaping India’'s manufacturing
future.

The Forum builds on CFl's research publication, Realising India’s
Manutfacturing Ambitions - Capabilities and Mindsets that
Matter. The research explores the leadership capabilities and
mindsets needed for Indian manufacturing to realise its
ambitions, drawing on conversations with manufacturing
leaders and CFl's experience of working with leaders across the
sector.

The conversation will move from the broader future of Indian
manufacturing to the talent and leadership challenges ftacing
organisations today, and finally to the role manufacturing
leaders must play in building future capability and collective
leadership.

CFI Research Insights - Pivots and
Mindset Shifts in Manufacturing

CFI
Leadership & €oaching
Dialogue®
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PROGRAMME

9:30 AM

10.00 AM

10.10 AM

10:40 AM

10.50 AM

11.20 AM

11.30 AM

11.45 AM

12.15PM

12.25PM

12.55PM

01.00 PM

Registration & Tea

Welcome & Introduction

Keynote Address
“The Future of Manufacturing in

India”

CFI Research Insights - Pivots and
Mindset Shifts in Manufacturing

Panel Discussion

“What Will It Take for
Manufacturing to Become the
Sector of Choice for the Right
Talent?”

Q&A
Tea Break

Panel Discussion

“The Manufacturing Leader of
the Future: What Must Endure,
What Must Change?”

Q&A

Valedictory Address
“How Leadership in Manufacturing

Must Evolve”

Vote of Thanks

Lunch

Gp Capt R Vijayakumar (Retd), VSM
Executive Director, MMA

Mr Josh Foulger

President, IT Hardware and New
Projects

Dixon Technologies India Limited

Mr Ganesh Chella
Co- Founder & Chief Solutions Architect
CFI

Mr Ali Asger S J
Director, Polyhose India Pvt Ltd

Mr Lakshmanan M
Executive Vice President
Larsen & Toubro

Ms Kanika Krishna
Chief Operating Officer
Sak Abrasives Limited

Mr Premendra
Chief Strategy Officer
ELGI Equipments Limited

Mr Shyam C Raman
Chief Human Resources Officer
Carborundum Universal Ltd (CUMI)

Murugappa Group

Ms Saroja Kannan
Executive and Leadership Coach

Mr Ravichandran Purushothaman
President, Danfoss India &
Chair, CII Southern Region 2026-27

CFI



DISTINGUISHED SPEAKERS
(CLICK ON PHOTO TO VIEW THE PROFILE)

T
Mr Josh Foulger Mr Ravichandran Mr Ganesh Chella
President, IT Hardware and New Purushothaman Co- Founder & Chief Solutions
Projects, Dixon Technologies President, Danfoss India & Architect, CFI
India Limited Chair, CII Southern Region 2026-27

Mr Ali Asger S J Mr Lakshmanan M Ms Kanika Krishna
Director, Polyhose India Pvt Ltd Executive Vice President Chief Operating Officer
Larsen & Toubro Sak Abrasives Limited

Mr Premendra Mr Shyam C Raman Ms Saroja Kannan
Chief Strategy Officer Chief Human Resources Officer Executive and
ELGI Equipments Limited Carborundum Universal Ltd (CUMI) - Leadership Coach

Murugappa Group
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CONNECT WITH US

DO®

Email:

mmaemmachennai.org

Phone Number
044 - 28291133 / 28291166

Website

www.mmachennai.org
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https://www.mmachennai.org/pages/livestream
https://www.youtube.com/madrasmanagementassociationchennai
https://i-radiolive.com/#!/aod/VoiceOfMMA
https://goo.gl/maps/8ejCYsRJ9BtXZDB7A
https://goo.gl/maps/8ejCYsRJ9BtXZDB7A
https://goo.gl/maps/8ejCYsRJ9BtXZDB7A
https://goo.gl/maps/8ejCYsRJ9BtXZDB7A
https://goo.gl/maps/8ejCYsRJ9BtXZDB7A
https://www.kas.de/en/web/indien
http://www.mmachennai.org/
https://www.cfi.co.in/
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