DealRoom X M&A SCIENCE

State of Alin M&A
2026 Report




DealRoom x M&A SCIENCE

More Than Half of
Dealmakers
are Already Using Al.

And about a third are
experimenting with different tools.

© /nsights from 230+ M&A and Corporate
Development Professionals
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WHO WE HEARD FROM

Active Corp Dev Leaders
Running Lean Teams.

Role, Organization Size, Team Size, and Deal Volume

48% 46% 89% 15%

+ in Corporate + Work at + Run Lean + Closed 1-10
Development [ Companies Deal Teams Deals in the
M&A Roles with 50 of 1-10 People Last 12 Months

Employees

or Less

(114 of 237 Responses) (13% Closed More Than 10)
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Al ADOPTION & MOMENTUM

Al Has Become Standard
Practice in M&A.

51% of M&A teams are already using Al

m Does your team currently

use Al tools or automation in any
part of your M&A process?

‘ 51% Using
‘ 31% Piloting

18% Not Using Al

21%

Using Al
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Al ADOPTION & MOMENTUM

75% of Respondents Report a
Positive Impact from Al.

wHow would you describe the overall impact
Al has had on your M&A process so far?

Significant Positive Impact _ 48%
Moderate Positive Impact - 20,

Minimal Impact . 6%

Too Early To Tell - 17%
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WHERE IS Al BEING USED TODAY

Dealmakers are Putting Al to Work
Where the Work is Most Manuail:
Sourcing and Due Diligence.

Mm which stages of the M&A process is your
team currently using or testing Al.

Sourcing & Target Research _ 26%
Internal Workflows [ Project Management — 17%
Integration _ 13%
Document [ Contract Analysis _ 12%
Valuation & Modeling - 6%
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WHERE Al IS HEADED

Due Diligence Already Leads Al
Adoption, but There's Still
Room to Grow.

wWhere do you see the greatest potential for
Al to impact M&A over the next 12-24 months?

Due Diligence 26%

Internal Workflows [ Project Management

21%

Sourcing & Target Research

19%

Integration 12%

Other
Document [ Contract Analysis
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mWhut are the biggest barriers

to adopting Al in your M&A process?

WHAT'S HOLDING TEAMS BACK

It Comes Down
t o Tru St. Integration With Existing Tools

Data Privacy & Security

Lack Of Trust In Al Outputs
19%

45% Cite

Resistance From Leadership Or Stakeholders
14%

Secu rity | Don't Know How To Use Al / 1 Don't Know Where To Start
concerns or

Doubts About
Al's Output.
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THE AITECH STACK

Teams Use a Mix of Tools to
Automate Their Deal Strategy

¥ Claude N perplexity 7 Copilot
. ChatGPT [H DealRoom

Gemini iim Hebbia 4 PitchBook.
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Top 5 Insights

Al is no longer
experimental in
M&A. 51% of teams
already use Al and
31% are piloting.

The question has
shifted from "should
we?" to "how can we
do more?”

2.

The corporate
development teams
adopting Al fastest
are the leanest.

89% run deal teams
of 10 or less. When a
handful of people run
every deal,
automating the
manual work is the
only way to

keep pace.

3.

Corporate
development teams
are dlready seeing
the impact of Al. 3in
4 practitioners

report a positive
impact from Al

4.

When the data is
sensitive, a general
chatbot isn't
enough.

Nearly 50% of
dealmakers cite
data security or
distrust of Al
outputs In M&A.

*Based on 237 Responses (233 Unique Participants) Across Two DealRoom Surveys of M&A Practitioners Fielded November 2025 — July 2026.

.

Due diligence is
where teams use Al
most and where
they see the most
potential. The next

step is building Al
directly into the
diligence process
itself, not just on top
of it.
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To learn more about taking your deal strategy to
the next level, visit www.dealroom.net

Insights from 230+ M&A and Corporate Development Professionals



