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A Letter From

of Professional Development

This July | started my twenty-eighth year in this business, and I've watched the same thing
happen in every one of them. Somewhere around September, people quietly decide the year is
whatit is.

When | was selling, | worked expireds, for sale by owners, and homeowners in default. Three
different lists, one program. | sent a letter. Ten days later | sent a second one. Ten days after
that, a third.

Every letter had a call to action inviting them to reach out to me. As long as | was consistent in
sending them, | was consistent in fielding the calls back.

Here's the part that matters. The response rate climbed every single time, and | never had to
chase any of it. The consumer reached out to me. That was the entire design. | wasn't trying to
talk anyone into anything. | was trying to be the person they already had in mind when they
were ready to move.

By the third letter | wasn't a stranger asking for business. | was the person who'd been
showing up while nobody else did. Because most people quit after the first letter.

That's what September is. You're two letters in.

There are four months left. If you give them to one thing, give them to lead generation, and
give it enough repetitions to work. The schedule in this issue is where to start, and every class
is optional.

Send the third letter.

Learners are earners.

Brett Matsuura
Vice President

Professional Development
Coldwell Banker Real Estate LLC
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Your
Professional
Development Team

Behind every course, workshop, and learning
experience is a team committed to helping agents
build stronger businesses. The Professional
Development team brings together real-world
experience, practical expertise, and a shared
commitment to creating learning that matters.
From building skills to strengthening confidence
and performance, our focus is simple: helping
agents keep growing.

BRETT MATSUURA

Brett. Matsuura@CBhome.com
Vice President

MELISSA MCGEE
Melissa. McGee@CBhome.com
Products and Tools

CYNTHIA MATHENY
Cynthia.Matheny@CBhome.com

Productivity

(@)






WHAT'S NEW

THIS MONTH

New Opportunities
New Resources
New Ways to Grow

Professional Development is expanding,
with new ways to learn, connect, and
strengthen your business. This month,
we're introducing fresh courses, focused
workshops, collaborative experiences, and
resources designed to make learning
more relevant, practical, and easier to put
into action.

What's Ahead?

- New Courses
- New Workshops
« New Resources

Turnthe page ———>
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NEW THIS MONTH

WORKSHOP

delivers practical, in-the-moment learning you can a )
immediately to win more business and better serve y

* Winning the FSBO |
- Productivity Killers Aﬁ,fs '

Take your real estate marketlh
Hands-on sessions that hq"
marketing that eIeva‘te'
using tlme-savmg ter

COLDWELL BANK

VIEW DETAILS
BREGISTER

VIEW DETAILS



https://anywherelearning.edcast.com/insights/ECL-d5cee134-f028-4957-bbfe-13a5cb994cdd
https://anywherelearning.edcast.com/insights/ECL-d5cee134-f028-4957-bbfe-13a5cb994cdd
https://anywherelearning.edcast.com/insights/ECL-d5cee134-f028-4957-bbfe-13a5cb994cdd
https://anywherelearning.edcast.com/insights/ECL-b46a6020-a42f-4bda-930c-17bf13f8636a
https://anywherelearning.edcast.com/insights/ECL-b46a6020-a42f-4bda-930c-17bf13f8636a

SEPTEMBER 2026 LEARNING CALENDAR

DATE TIMEEST  COURSE CATEGORY
TUE Action Lab: Target Marketing
: PRODUCT
SEP 2 12000 with the MoxiWebsites® Tool DI
TUE Workshop Wednesday:
0 (]
SEP 2 3:30 PM Appraisal OULCOMmes NEW! PRODUCTIVITY
THU : ) .
SEP 3 12:00 PM Converting with Confidence PRODUCTIVITY
MON .
SEP 7 All Day Offices Closed — Labor Day
SEP
8-10 12:00 PM Bootcamp T-W-TH PRODUCTIVITY
TUE ) Customizing Your NEW Buyer .
SEP 8 [ & Seller Presentations in Canva Dt PRODECH
= 4:00 PM Orientation PRODUCTIVITY
SEP 8 ) s b
WED Creating Your NEW Buyer & Seller
] NEW!
SEP 9 00 Presentations in MoxiPresent ® PROBESH
WED Workshop Wednesday:
5 NEW!
SEP 9 SEDIAL Winning Repairs Negotiations PRODEC SR
THU
: : i
SEP 10 12:00 PM Lead Gen: Farming PRODUCTIVITY
Ll 2:00 PM MoxiWebsites® 101 PRODUCT
SEP 10 '
THU Canva Workshop: Canva Basics
: ' NEW! PRODUCT
SEP 10 oM for Real Estate Marketing R
FRI ) Feature Focus Friday:
SEP 11 VA Build Your Personal Brand PRODESH
MON ] Seller Strategies:
SEP 14 LV Offers of Compensation PROD G
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https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e?session=f1076a0b-5589-4d35-b603-510e2981b59d
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e?session=f1076a0b-5589-4d35-b603-510e2981b59d
https://anywhere.csod.com/ui/lms-learning-details/app/event/6ec75d3f-b3d8-42ad-a0ed-775aca98232d?session=1ad7d8a1-c4c8-4919-95a7-af12c8e15071
https://anywhere.csod.com/ui/lms-learning-details/app/event/0ee6d83a-7a59-4c04-87da-430ec146be70?session=03976fc8-11b1-41cc-ba6f-2fa1a437ff57
https://anywhere.csod.com/ui/lms-learning-details/app/event/0ee6d83a-7a59-4c04-87da-430ec146be70?session=03976fc8-11b1-41cc-ba6f-2fa1a437ff57
https://anywhere.csod.com/ui/lms-learning-details/app/event/0ee6d83a-7a59-4c04-87da-430ec146be70?session=03976fc8-11b1-41cc-ba6f-2fa1a437ff57
https://anywhere.csod.com/ui/lms-learning-details/app/event/0ee6d83a-7a59-4c04-87da-430ec146be70?session=03976fc8-11b1-41cc-ba6f-2fa1a437ff57
https://anywhere.csod.com/ui/lms-learning-details/app/event/0ee6d83a-7a59-4c04-87da-430ec146be70?session=03976fc8-11b1-41cc-ba6f-2fa1a437ff57
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a?session=b14353c3-a3b7-4d47-bf4f-162255646a37
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a?session=b14353c3-a3b7-4d47-bf4f-162255646a37
https://anywhere.csod.com/ui/lms-learning-details/app/event/6bc217ad-b8c9-4723-8916-e881b961b926?session=eae53227-c162-401d-8124-511f5f0e5dad
https://anywhere.csod.com/ui/lms-learning-details/app/event/9e1271ab-b43d-4aaf-9f75-52b98b71b21d
https://anywhere.csod.com/ui/lms-learning-details/app/event/9e1271ab-b43d-4aaf-9f75-52b98b71b21d
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/e886f3b6-c247-4c06-a3d3-8d1d24844925
https://anywhere.csod.com/ui/lms-learning-details/app/event/71f72574-99f6-4b32-82f1-b8483a432c3a
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/71f72574-99f6-4b32-82f1-b8483a432c3a
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/11d59a95-3cd3-4e8b-82b1-717d464a4c25
https://anywhere.csod.com/ui/lms-learning-details/app/event/11d59a95-3cd3-4e8b-82b1-717d464a4c25
https://anywhere.csod.com/ui/lms-learning-details/app/event/ce87a7bb-9842-4098-8329-f24662529940
https://anywhere.csod.com/ui/lms-learning-details/app/event/ce87a7bb-9842-4098-8329-f24662529940

NEW THIS MONTH

CPR

CLEAN. PRIORITIZE. RECONNECT.

VIEW DETAILS
+ REGISTER

'\K PERFORMANC
P \NER HOUR

EVERY MONDAY - 2:00PM EST



https://anywhere.csod.com/ui/lms-learning-details/app/event/1f2ea800-b88d-46f4-b4b9-7f2f08dd33b6
https://anywhere.csod.com/ui/lms-learning-details/app/event/1f2ea800-b88d-46f4-b4b9-7f2f08dd33b6
https://realogylearn.zoom.us/meeting/register/BsVlP0NmT2acmnZK5fF5ow
https://realogylearn.zoom.us/meeting/register/BsVlP0NmT2acmnZK5fF5ow
https://realogylearn.zoom.us/meeting/register/BsVlP0NmT2acmnZK5fF5ow

SEPTEMBER 2026 LEARNING CALENDAR

DATE TIME EST COURSE CATEGORY
MON
2:00 PM Peak Performance Power Hour NEW! EVENT
SEP 14
MON ] Al in Action:
SEP 14 SAtL Prompt Like a Pro e
TUE 11:00 AM MoxiP t® 201 PRODUCT
SEP 15 : oxiPresen
R 12:00 PM List to Last NEW! PRODUCTIVITY
15817 : isttolLas !
TUE
2:00 PM AMP - Sept15-0ct8 T-W-TH PRODUCTIVITY
SEP 15 :
WED ) Action Lab: Position Yourself as an
SEP 16 [ Area Specialist with MoxiWebsites® ORI
WED 11:00 AM CPR for Your CRM NEW! PRODUCT
SEP 16 i i
WED ) Workshop Wednesday: :
SEP 16 3:30 PM Winning FSBOS NEW! PRODUCTIVITY
iy 2:00 PM Agents Helping Agent EVENT
SEP 17 X gents Helping Agents
THU CB Canva Workshop:
: - 1
SEP 17 o Quick Social Content Wins 2% PROBECH
FRI ) Feature Focus Friday: Staging
SEP 18 20N & Property Marketing with Al PRODUSH
MON
: e erformance Power Hou !
SEP 21 2:00 PM Peak Performance Power Hour NEW! EVENT
MON ) : N
SEP 21 3:00 PM Al in Action: Build Your Al k PRODUCT
TUE ) Price Positioning and R itionin
SEP 22 12:.00 PM in Todav's Mark PRODUCTIVITY

COLDWELL BANKER® | PROFESSIONAL DEVELOPMENT


https://realogylearn.zoom.us/meeting/register/BsVlP0NmT2acmnZK5fF5ow
https://anywhere.csod.com/ui/lms-learning-details/app/event/25277c16-a653-4c13-9cad-de5c6da3e4c2
https://anywhere.csod.com/ui/lms-learning-details/app/event/25277c16-a653-4c13-9cad-de5c6da3e4c2
https://anywhere.csod.com/ui/lms-learning-details/app/event/9e1271ab-b43d-4aaf-9f75-52b98b71b21d
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/9e1271ab-b43d-4aaf-9f75-52b98b71b21d
https://anywhere.csod.com/ui/lms-learning-details/app/event/d1e009ed-9c48-4f07-9f22-a2c6c904ce68
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/73349fbb-2d85-44bf-add0-de6644c360a2
https://anywhere.csod.com/ui/lms-learning-details/app/event/ef385e2a-4eaf-43db-91bc-9c9f452ddde3
https://anywhere.csod.com/ui/lms-learning-details/app/event/ef385e2a-4eaf-43db-91bc-9c9f452ddde3
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/11d59a95-3cd3-4e8b-82b1-717d464a4c25
https://anywhere.csod.com/ui/lms-learning-details/app/event/11d59a95-3cd3-4e8b-82b1-717d464a4c25
https://realogylearn.zoom.us/meeting/register/BsVlP0NmT2acmnZK5fF5ow
https://anywhere.csod.com/ui/lms-learning-details/app/event/1aec2d94-2e1b-4555-803a-e4e7131d891d
https://anywhere.csod.com/ui/lms-learning-details/app/event/04de3603-8c4b-4433-8634-4ffc6b422e4b
https://anywhere.csod.com/ui/lms-learning-details/app/event/04de3603-8c4b-4433-8634-4ffc6b422e4b
https://anywhere.csod.com/ui/lms-learning-details/app/event/1f2ea800-b88d-46f4-b4b9-7f2f08dd33b6
https://realogylearn.zoom.us/meeting/register/xWhfHGZFR9KcSJrD6hG7KQ#/registration

Growth starts by re
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SEPTEMBER 2026 LEARNING CALENDAR

DATE TIME EST COURSE CATEGORY
WED
. H ®
SEP 23 12:00 PM MoxiEngage® 101 PRODUCT
WED )
SEP 23 12:00 PM Open Houses PRODUCTIVITY
WED Customizing Your NEW Buyer
: ! PRODUCT
SEP 23 1400 & Seller Presentations in Canva B
WED Wednesday Workshop
: g NEW!
SEP 23 Al Productivity Killers PRODUGHTL LA
THU Creating Your NEW Buyver & Seller
: ) NEW! PRODUCT
SEP 24 U003 Presentations in MoxiPresent® OB
THU CB Canva Workshop:
: ' 1 PRODUCT
SEP 24 AL Listing Marketing Essentials NEW! ODES
FRI , Feature Focus Friday:
SEP 25 UM Open House Success with Al PRODESL
oJeh 2:00 PM Peak Performance Power Hour NEW! EVENT
SEP 28 : eak Perfo u .
MON Al in Action:
: AL ACUOTN. PRODUCT
SEP 28 p 00BN Create a Seller Email Campaign T
uls 12:00 PM Owning Y Value PRODUCTIVITY
g
SEP 29 whing Your
iz 1:00 PM CPRForYour CRM NEW! PRODUCT
SEP 29 ' ’
WED _ MoxiEngage® 201
SEP 30 12:00 PM i Keti PRODUCT
WED Wednesday Workshop
) ¥ ' NEW!
SEP 30 4:00 PM Throuah Disciplin PRODUCTIVITY

COLDWELL BANKER® | PROFESSIONAL DEVELOPMENT


https://anywhere.csod.com/ui/lms-learning-details/app/event/d684fd22-29fe-446d-83a7-1e110db521a0
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/d684fd22-29fe-446d-83a7-1e110db521a0
https://anywhere.csod.com/ui/lms-learning-details/app/event/df379123-2126-4eba-bc58-dc710f991cd5
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/70256c70-47c6-4bfd-906c-40c7b90abf9a
https://anywhere.csod.com/ui/lms-learning-details/app/event/11d59a95-3cd3-4e8b-82b1-717d464a4c25
https://anywhere.csod.com/ui/lms-learning-details/app/event/11d59a95-3cd3-4e8b-82b1-717d464a4c25
https://realogylearn.zoom.us/meeting/register/BsVlP0NmT2acmnZK5fF5ow
https://anywhere.csod.com/ui/lms-learning-details/app/event/48d3450e-62df-464f-9dea-73f83958309b
https://anywhere.csod.com/ui/lms-learning-details/app/event/48d3450e-62df-464f-9dea-73f83958309b
https://anywhere.csod.com/ui/lms-learning-details/app/event/94905af5-4d65-4de0-9f72-11af82c18294
https://anywhere.csod.com/ui/lms-learning-details/app/event/e1ddd0fe-b86c-4b4e-8d67-cf374638335b
https://anywhere.csod.com/ui/lms-learning-details/app/event/4bdfe119-5f8d-4ee5-896d-5eaf09cd0dc6?session=b2f2b7e0-f9b4-4190-894d-315743cc5e47
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/b3506d95-4b3e-4cd4-9e23-0ba2169c2e8e
https://anywhere.csod.com/ui/lms-learning-details/app/event/1f2ea800-b88d-46f4-b4b9-7f2f08dd33b6

COLDWELL BANKER® | PROFESSI
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Your growth
Has no finish line.

EVERY GREAT BUSINESS IS
BUILT BY PEOPLE WHO KEEP
LEARNING, ADAPTING AND
RAISING THEIR STANDARD.

The Professional Development
Course Catalog includes
complete course descriptions for
every learning journey available to
yOu.

EXPLORE IT. INVEST IN YOU.
KEEP MOVING FORWARD




DISCOVER WHAT'S POSSIBLE

)4
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COLDWELL BANKERO

LICK TO EXPLORE THE COMPLETE
PROFESSIONAL DEVELOPMENT RSE CATAL

Everything you need on your journey to success.

15


https://coldwellbanker.aflip.in/5dcacc4e53.html
https://coldwellbanker.aflip.in/5dcacc4e53.html

Hol
ol

T
=0
oc
o 9
OoF
©
a5
T
L ©
o)
o5
)
x @
= ©
)
£2
8<
So
ok}
g5
H@)
5
5
g
©
o5
=0
29
O i
) 1
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