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REMEMBERING
ROGER

Recently, the Mobile Service community lost a truly special person
and | lost a new friend who, in a remarkably short period of time,
became a part of my everyday life.

Roger Conant, founder of Mobile Service Alliance, reached out to me
in surprise after discovering that my company, Next>Level, was one
of only two full-stack Mobile Service support companies in the U.S.
Roger immediately got excited about what we were doing and we
became instant friends.

Dozens of texts a day. Phone calls three or four times a week. Ideas.
Introductions. Industry observations. Opportunities. And always
another conversation about how we could collectively move Mobile
Service forward.

Roger was an absolute force of nature. He had more focus, energy,
and passion than people half his age. | came to think of him as the
ultimate “Mobile Maven.” He seemed to know everyone, and if two
people should know each other, Roger made damn sure they did.

What struck me most about Roger, though, wasn't his network. It was
his soul. Roger saw the good in everyone. He approached new
people, new ideas, and new possibilities with an almost childlike
enthusiasm that was absolutely infectious. He was a Prince of a
man.

That's just who Roger was. Losing him is going to leave a very big
hole in the Mobile Service community and a surprisingly big hole in
my daily life. And my LinkedIn feed. &

| don't expect we'll see another Roger Conant. Some people simply
can't be replaced. | will miss you, my friend.

Rest easy, Mobile Maven. Your impact will continue through all the
people you connected, encouraged, and inspired. js

OUR DEALERS >

7 of the TOP 20 Volume Mobile Service Dealers in the U.S. chose GEO>TECH by
NEXT>LEVEL as their Mobile Service Appointment Scheduler. This group of
Dealers collectively averages over 1,000 Remote Service Repair orders per

Dealer, per month.

> | WWW.MOBILENEXTLEVEL.COM | 727 .239.8920

“The problem with retail
automotive is not in the
processes. It’s the culture
that needs to he fixed”.

Mabile Service Alliance
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SOME THINK
OUTSIDE
OF THE BOX

SOME
SMASH
THE BOX

WE NEVER
HAD A BOX

‘ THAT’S NEXT LEVEL

NEXT -~ LEVEL
BY THE NUMBERS

AND ONLY Automotive Consulting
Agency dedicated exclusively
to Remote Services

AND ONLY Consultant “behind the
curtain” as a Dealer Performance
Coach, Workshop Facilitator, and
Program Content Provider to the two
largest OEM Mobile Service
Programs in America

OEM Brands served by
NEXT-LEVEL as Mobile
Service Subject Matter Expert

Number of Mobile Service
Dealer Training Events and
Workshops delivered since 2020
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The War!d’s I'.argest Mabﬂe Safuﬂans Fru vider!

Let us save you the research, trial, and error! Use our 50+ years in the

mobile and racing markets to help you get exactly what you need .
Contact us at www.corghiusa.us or call 800-260-0968

PERFECT FOR MAIN SHOP OR MOBILE SERVICES

Simple, preventative maintenance service that works on any
Gas or Diesel engine. Keep carbon related issues at bay

with a service your customers will feel immediately.

HIGH MARGIN, % CUSTOMIZABLE

HIGH ELR, @ ) MACHINE PLACEMENT

Labaor only
maintenance item.

J OPTIONS
Depending on
your needs.

h can perform other
s while the HHO
erformed,

PREVENTATIVE MAINTENANCE
Sell at same intervals as

hese in air intake, et
a timer and push start! That's it

current chemical service.

Phone: 704

-

0 MACHINE ONLY:
{ | USES DISTILLED
LY

| WATER, NO
CHEMICALS

chine shuts off

tically when done, |
|

CUSTOM POS MATERIAL
We provide customized

messaging tailored to your needs.

Rack cards, Videos, Place mats
and maore.

GO
MOBILE!

(& New revenue stream
with a simple service.

¥ No toxic chemical
smoke or fallout.

& Simple, high
margin service.

CUSTOMER BENEFITS
& Regain lost fuel economy
() Regain lost power

& Smoother running engine

) Website wwy




NEXLEVEL'S
VAN OF THE NIDNEHD

Series

“ew Welcome to Mobile Magazine's newest feature, Van of the
Jersev Month (VOM), where we showcase exceptional Mobile
“ew va’n service vehicles and the talented teams behind them.

This month, we highlight a very
unique project we built for our
friends at Benzel-Busch Motor Car
in Englewood, NJ.

From the first moments we engaged
with the BB Team, we knew
something VERY special was going
to come from our collaboration.

Can HanNDLE MoORE
THaN You THINK

“Mr. Agresta (the Dealer) and [ want

Marwy routine services, including:

something beautiful and unique. We ' R ) ) - Ol & filter changes
want a mobile billboard out in the LI i 7 5 1 F (A =T raeatians
i ., " 4 ] > yEI ; * Bottery replocement

community properly representing (o = 4 i\ ] i ; + Brake service
the Benzel-Busch brand legacy of g N o sl Y JI g7 |  -Mulipointinspections

1 ™ idS . Di t N g ] + Dhognostics
excellence” said Service Director \ : i e
David Cerqueira. ) | ; ; * Recoll repais

And more...

By incorporating F1 racing in the
design we communicate our
aspiration to deliver the same speed
and precision service every day.

About the Mercedes-Benz Petronas Silver Arrows F1 Team:
2026 has been an extremely exciting AND surprising season for the Team
thus far with the dynamic emergence of 19 year old driver, Kimi Antonelli,

currently leading in the Driver’s Cup chase, followed by teammate and

veteran Driver George Russell, who is currently tied for 2" place with
former Petronas teammate and F1legend Lewis Hamilton.
The Silver Arrows are on FIRE!

A special thank you to Jerimy Deines. Jr. and the team at AGA Tools, Corey Hudson from the Next>Level team,
and the leadership at Benzel-Busch Motor Car - Dealer Joseph Agresta and Service Director David Cerqueria,
- for your partnership and confidence in the Rapid>Fit team. Congratulations on a super cool unit!

PROUD PARTNER 4(;)> AGA Tools

& PRODUCTS




WE REWROTE THE ug

UPFITTER RULES. --

We never intended to get into the Upfitter business. Next>Level was already successfully focused on what we knew: Mobile Service training

and Mobile appointment scheduling technology. But, as | traveled the country working with Dealers, | kept hearing the same frustrations about the
traditional upfitting process:

() 3-6 month build times ) Quality issues () Cookie-cutter layouts that didn't match
the Dealer's actual use case

Poor communication and ; o

o little transparency 0 Exorbitant pricing

| saw opportunity in the Dealer's difficulty. So, in 2024, we built a completely different model with one simple philosophy: BUILD THE UPFITTING

BUSINESS AROUND THE DEALER. Rapid>Fit was created as an upfitter dedicated EXCLUSIVELY to automotive Dealers.

c Hands-on Technician training before we

14 20-30 day average from (16 Flexible layouts designed around the B

approval/deposit to completion Dealer's specific use case
) i = i The ability to bundle the van upfit,
100% satisfaction quality inspection at c scheduling technology and Mobile

completion Service training into one complete
solution

I'm proud to say we've now built nearly 40 Mobile Service units since launching in 2024 and our volume continues to accelerate. But, the number
I'm most proud of isn't 40. It's the 5-star performance, Dealer satisfaction, and referrals that are fueling our growth. And we're doubling down. We
recently opened our dedicated Tampa Upfit Center, giving Dealers another option in addition to our on-site installation model.

@ On-site installation at the Dealership -
We come to you!

We didn't enter this business because the world needed another van upfitter. We entered it because Dealers told us they needed a BETTER one.
We're excited about what's ahead - and as we grow, one thing will never change: DEALERS FIRST. ALWAYS.
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MAKING AN IMPACT. wm
ONE DEALER AT A TIME. 4

DEALER Experience Makes ALL the DIFFERENCE

Before Choosing a Mobile Service Partner, take a look under the hood.
When selecting a partner to help launch, support, and sustain your Mobile Service operation, a polished presentation
and a recognizable name should not be enough.

Consider how our Dealer Mobile Service Resume Stacks Against Our Competitors:

DEALERSHIP EXPERIENCE: 30 Years - 25 of those years in Fixed Ops Leadership
MOBILE SERVICE LAUNCH & FIELD OEM DEALER TRAINING: Ford 2 years, Mercedes-Benz 4 years
MOBILE TRAINING EVENTS DELIVERED SINCE 2020: 500+

= MOBILE>UNIVERSITY < a=
(¢ MOBILE SERVICE TRAINING & COACHING BY NEXT-LEVEL & g
_ Mobile Service Launch-Reboot-Sustainment &) >

& @
@D
AGStores Trained (82) &)
/ ( ";- Jacksonville(1
@m W Gainesville{1), Starke(l =
——invemess(1 ————— N W
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DAVID

CERQUEIRA

We sat down with the Service Director of
Benzel-Busch Motor Car in Englewood, NJ for a
quick Q+A session.

Q: WHAT DROVE BENZEL-BUSCH TO LAUNCH MOBILE SERVICE AND WHAT ARE THE
BIGGEST BENEFITS YOU BELIEVE IT CAN DELIVER - FOR YOUR CUSTOMERS, YOUR
DEALERSHIP, AND YOUR SERVICE OPERATION?

A: We wanted to expand our services beyond bringing the vehicle to the dealership.
Bringing our services to our customers home provides another level of “Luxury Service."
Mobile Service has helped us reduce our loaner car count and reduce unnecessary traffic
for first services (no upsell opportunity), small repairs, and software updates.

Q: WHO ARE YOU TARGETING TODAY AND HAVE YOU &Z .72~ "N\ _
DISCOVERED ANY CUSTOMER SEGMENTS OR USE CASES Ml 02t &
THAT HAVE SURPRISED YOU SINCE LAUNCHING? —— _',.I Cﬁ?‘i‘j"&“ ';."',' ]
A: We're targeting independent service providers to install "theft ; W el
relevant parts" (ECU's, valve bodies, etc.). We also target body
shops for calibrating ADAS systems and pre/post scans of
vehicles. In addition, we target customers that work from home
and families that don't want to swap car seats into loaner Benzel 88 BuscH
vehicles.

Q: WHAT QUANTIFIABLE GOALS HAVE YOU ESTABLISHED FOR MOBILE SERVICE - RO
COUNT, REVENUE, TECHNICIAN PRODUCTIVITY, CUSTOMER RETENTION, CSI, OR
OTHER KPIS - AND WHERE DO YOU ULTIMATELY BELIEVE THE CEILING IS?

A: We have received a 5-star rating on EVERY mobile service repair since we started. Our
special order parts shelves are empty!

e |
! a-l'r_




DAVID

CERQUEIRA

Q: WE UNDERSTAND YOU'VE DEPLOYED SOME UNCONVENTIONAL STRATEGIES THAT
HAVE PAID OFF HANDSOMELY. CAN YOU SHARE ONE OR TWO IDEAS THAT

PRODUCED RESULTS - AND PERHAPS A STORY WHERE YOU REALIZED, “WOW, THIS
REALLY WORKS?”

A: Partnering with local used car dealers to complete open recalls (selling a car with a
clean Carfax adds value/eliminates unnecessary questions). We also use our Mobile
Service van to provide roadside assistance support (spare tire installation, fuel delivery).
Mobile Next Level installed a Starlink system that provides connectivity back to the
dealership for very fast download speeds. A wow moment was when we installed 3
advanced steering wheels with hand-detection systems for a total of $20K in one day!

Q: SOME DEALERS STILL VIEW MOBILE AS SIMPLY A CUSTOMER CONVENIENCE.
OTHERS BELIEVE IT CAN BECOME A SIGNIFICANT STANDALONE PROFIT CENTER

AND COMPETITIVE ADVANTAGE. WHERE DOES BENZEL-BUSCH FALL ON THAT
SPECTRUM, AND WHY?

A: Benzel-Busch is confident our Mobile Van will help us grow our Wholesale Parts
business, as we provide full support after the sale with programming & diagnosing. We

expect our retail customers to continue to enjoy the time savings of providing services at
their home or office.

D

2025 BEST OF THE BEST

Mercedes-Benz Dealer Recognition Award

00

+

O

O

Check out photos of their
mobile unit on page 4.




FULL-STACK MOBILE SERVICE SOLUTION

SCHEDULING SOFTWARE

Simplify remote operations with our proprietary
software, GEO>TECH. Our dynamic, intuitive
platform clusters technician appointments in

geographic zones saving you time and money.

MOBILE SERVICE COACHING

We coach and train Mobile Service Coordinators,
Technicians, and Leadership on how to launch and
sustain a Mobile Service program. We share best
practices established by the most successful
Dealers and offer continuing post-launch support.

MOBILE UNIT UPFITTING

We are a boutique van Upfitter. We only build
Mobile Service units and only for Dealers ONE unit
o @ at a time. We're the only Upfitter in the USA
building Mobile units onsite at the Dealership.

Click each icon for more info!

LET’ S TAKE YOUR BUSINESS



https://www.nextlevelusa1.com/trainingandcoaching
https://www.nextlevelusa1.com/vanupfitting
https://www.nextlevelusa1.com/schedulingsoftware

AR ER

EROES!

INDUSTRY PARTNERSHIPS

e are super grateful to our partners whose support is unparalled.

AGA Tools TnAleorG
)
reViVVe /‘ AUTHENTICOM HDINTERACTIVE
—

Proudly Serving Industry Leaders

[HEYalzTr AurtoMoTiVE MORGAN

(e, FORD DEALER 2025 DRIVEN BY EXCELLENCE

Oody And (:.';‘5;%:J

”E-R«S Benzel §8BuscH
—— A LIFETIME PROMISE ———
BIRMINGHAM @

> | WWW.MOBILENEXTLEVEL.COM | 727 . 239 . 8920 10




(‘UST 2025

MOBILE

'3 —‘
POWERING DEALERS.
OBILIZING SERVICE.

he Remote Service
CSl Connection
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& Advice from the #1 Ford Mobile y
Service Dealer in the US!

CRAZY!!...Like a Fox.

Mobile Service and Pick-Up & Delivery

Ford Mobile Offset Incentive

Dedicated EXCLUSIVELY to the Advancement of

CTOBER 2025

MOBILE

Dedicated EXCLUSIVELY to the Advancement of
Mobile Service and Pick-Up & Delivery

IMOBILE TIRE SERVICE
WE COME T0 You

fAX-EFFICIENCY SCHEDULING - UPFITTING & TRAI

>

THE 2026 PROFITABILITY ISS
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Mobile Service and Pick-Up & Deli



https://mobilenextlevel.aflip.in/8b89315962.html
https://mobilenextlevel.aflip.in/0522804b55.html
https://mobilenextlevel.aflip.in/1398004606.html
https://mobilenextlevel.aflip.in/174b6c0e43.html
https://mobilenextlevel.aflip.in/e97067c471.html
https://mobilenextlevel.aflip.in/5d678fce47.html

HOWDY PARTNE

Award-winning Automotive Consultancy team:
NEXT>LEVEL to deliver best-in-class, FULL-STA
Service program support to OEMS and Dealer

AT THE DAWN
OF MODERN MoBI

Six Intrepid Dealers Formec
Foundation of Ford Mobile St

b WOODY ANDER

L i
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Advancement of Mobile Service
Pick-Up & Delivery

[OYOTA

;-

NEXT
LEVEL

SINGING RIVER
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https://mobilenextlevel.aflip.in/0606bcb581.html
https://mobilenextlevel.aflip.in/f215d9e3a9.html
https://mobilenextlevel.aflip.in/ff00e967c5.html
https://mobilenextlevel.aflip.in/4bfa8f283d.html
https://mobilenextlevel.aflip.in/64c317413e.html
https://mobilenextlevel.aflip.in/b8ef267526.html

MOBILE MAYHEMI

Celebrating Mobile Magic & Madness!

| WAS INSPIRED TO CREATE A SERIES OF
LIGHT-HEARTED CARTOONS TO CAPTURE
SOME OF THE EYEBROW RAISING
MOMENTS | HAVE ENCOUNTERED OVER mY
PAST T YEARS TRAINING MOBILE SERVICE
DEALERS, PROVIDING SCHEDVLING
SOFTWARE AND VPFITTING TO THEM.

| HOPE YOV ENJOY THEM AND

|
GET A CHUCKLE! - John Schmidt

"We Can Help ALMOST
Anyone Achieve Success!

s 75

g g
s o fatits,
T,

New Client Intro..

MOBILE>UNIVERSITY

MOBILE SERVICE TRAINING & COACHING BY NEXT>LEVEL

If your Mobile Service team
could use REAL coaching,
call us.

Our systems are built to make
your business better on
purpose, with process, and
without anything catching

on fire. &

Check out page 6 for a
snapshot of our vast training
experience.

Click here to learn more ~ >%-
https://www.nextlevelusal.co {j

m/trainingandcoaching

MORE MAPNESS TO cOME! "



https://www.nextlevelusa1.com/trainingandcoaching
https://www.nextlevelusa1.com/trainingandcoaching
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f NEXT LEVEL

__ America's MOBILE SERVICE Authority

N 4

EMPOWERING DEALERS. MOBILIZING SERVICE.

SO ™ §

LET'S GO NEXT LEVEL.


https://www.linkedin.com/company/mobile-next-level/
https://www.youtube.com/@MobileNextLevel
http://www.mobilenextlevel.com/
https://www.facebook.com/people/Rapid-Fit-by-Next-Level/61590338984876
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	Recently, the Mobile Service community lost a truly special person and I lost a new friend who, in a remarkably short period of time, became a part of my everyday life.
	Roger Conant, founder of Mobile Service Alliance, reached out to me in surprise after discovering that my company, Next>Level, was one of only two full-stack Mobile Service support companies in the U.S. Roger immediately got excited about what we were doing and we became instant friends.
	Dozens of texts a day. Phone calls three or four times a week. Ideas. Introductions. Industry observations. Opportunities. And always another conversation about how we could collectively move Mobile Service forward.
	Roger was an absolute force of nature. He had more focus, energy, and passion than people half his age. I came to think of him as the ultimate “Mobile Maven.” He seemed to know everyone, and if two people should know each other, Roger made damn sure they did.
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	That's just who Roger was. Losing him is going to leave a very big hole in the Mobile Service community and a surprisingly big hole in my daily life. And my LinkedIn feed. 😊
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	Rest easy, Mobile Maven. Your impact will continue through all the people you connected, encouraged, and inspired. js
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	We sat down with the Service Director of
	Benzel-Busch Motor Car in Englewood, NJ for a quick Q+A session.
	Q: WHAT DROVE BENZEL-BUSCH TO LAUNCH MOBILE SERVICE AND WHAT ARE THE BIGGEST BENEFITS YOU BELIEVE IT CAN DELIVER - FOR YOUR CUSTOMERS, YOUR DEALERSHIP, AND YOUR SERVICE OPERATION?
	Q: WHO ARE YOU TARGETING TODAY AND HAVE YOU DISCOVERED ANY CUSTOMER SEGMENTS OR USE CASES THAT HAVE SURPRISED YOU SINCE LAUNCHING?
	A: We're targeting independent service providers to install "theft relevant parts" (ECU's, valve bodies, etc.). We also target body shops for calibrating ADAS systems and pre/post scans of vehicles. In addition, we target customers that work from home and families that don't want to swap car seats into loaner vehicles.

	Q: WHAT QUANTIFIABLE GOALS HAVE YOU ESTABLISHED FOR MOBILE SERVICE - RO COUNT, REVENUE, TECHNICIAN PRODUCTIVITY, CUSTOMER RETENTION, CSI, OR OTHER KPIS - AND WHERE DO YOU ULTIMATELY BELIEVE THE CEILING IS?
	A: We have received a 5-star rating on EVERY mobile service repair since we started. Our special order parts shelves are empty!
	A: We wanted to expand our services beyond bringing the vehicle to the dealership. Bringing our services to our customers home provides another level of "Luxury Service." Mobile Service has helped us reduce our loaner car count and reduce unnecessary traffic for first services (no upsell opportunity), small repairs, and software updates.
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	A: Partnering with local used car dealers to complete open recalls (selling a car with a clean Carfax adds value/eliminates unnecessary questions). We also use our Mobile Service van to provide roadside assistance support (spare tire installation, fuel delivery). Mobile Next Level installed a Starlink system that provides connectivity back to the dealership for very fast download speeds. A wow moment was when we installed 3 advanced steering wheels with hand-detection systems for a total of $20K in one day!
	Q: SOME DEALERS STILL VIEW MOBILE AS SIMPLY A CUSTOMER CONVENIENCE. OTHERS BELIEVE IT CAN BECOME A SIGNIFICANT STANDALONE PROFIT CENTER AND COMPETITIVE ADVANTAGE. WHERE DOES BENZEL-BUSCH FALL ON THAT SPECTRUM, AND WHY?
	A: Benzel-Busch is confident our Mobile Van will help us grow our Wholesale Parts business, as we provide full support after the sale with programming & diagnosing. We expect our retail customers to continue to enjoy the time savings of providing services at their home or office.

	Q: WE UNDERSTAND YOU’VE DEPLOYED SOME UNCONVENTIONAL STRATEGIES THAT HAVE PAID OFF HANDSOMELY. CAN YOU SHARE ONE OR TWO IDEAS THAT PRODUCED RESULTS - AND PERHAPS A STORY WHERE YOU REALIZED, “WOW, THIS REALLY WORKS?”
	Check out photos of their mobile unit on page 4.
	SCHEDULING SOFTWARE
	We coach and train Mobile Service Coordinators, Technicians, and Leadership on how to launch and sustain a Mobile Service program. We share best practices established by the most successful Dealers and offer continuing post-launch support.
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	We are super grateful to our partners whose support is unparalled.
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