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LETTER FROM

THE EDITOR

HOME FIELD
ADVANTAGE

In this issue, we feature the Orlando Region Ford P&S Club Annual
Conference in Tampa. (my backyard!)

Attending this event now as a vendor in the trade show, brings
back a LOT of fond memories and connections from my time
working at a Ford Dealership.

Most people who have met me over the past few years know me
simply as the "Mobile Service Guy."

But long before Mobile Service became my passion, | spent nearly
30 years leading Fixed Operations, primarily with Ford, but also
with Cadillac, BMW and Kia Dealers. Those years shaped
everything | do today.

I'm incredibly proud of that chapter of my career because | wasn't

john@mobilenextlevel.com devglpplng ideas frgm a conference room - | was living the daily
797 239 8920 realities of dealership operations. | understand the pressure

Service Managers face because | spent years in the driver's seat.

FOUNDER, MOBILE NEXT>LEVEL

That experience has become one of my greatest advantages. It
allows me to build products, training programs, and software that
aren't just innovative - they actually work in the real world.

Cheers to my colleagues and friends old and new. After all these
years, I'm still “Lovin’ the Business.”
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OUR DEALERS >

7 of the TOP 20 Volume Mobile Service Dealers in the U.S. chose GEO>TECH by
NEXT>LEVEL as their Mobile Service Appointment Scheduler. This group of

JOHN SCHMIDT

Dealers collectively averages over 1,000 Remote Service Repair orders per COU NTR\'Sl DE
Dealer, per month. | € Sordl Pewn]

John Schmidt
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SOME THINK
OUTSIDE
OF THE BOX

SOME
SMASH
THE BOX

WE NEVER
HAD A BOX

‘ THAT’S NEXT LEVEL

NEXT - LEVEL
BY THE NUMBERS

AND ONLY Automotive Consulting
Agency dedicated exclusively
to Remote Services

AND ONLY Consultant “behind the
curtain” as a Dealer Performance
Coach, Workshop Facilitator, and

Program Content Provider to the two
largest OEM Mobile Service
Programs in America

OEM Brands served by
NEXT-LEVEL as Mobile
Service Subject Matter Expert

Number of Mobile Service
Dealer Training Events and
Workshops delivered since 2020



https://www.facebook.com/people/Rapid-Fit-by-Next-Level/61590338984876
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by John Schmidt

Orfando Region Ford Parts, Service & Body Shop
Managers bather in Tampa

The 2026 Orlando Region Parts, Service & Body Shop Managers Club Annual
Conference brought together Ford fixed operations leaders from across the region July
15-18th at the Marriott Waterside Hotel in Tampa for four days of education,
networking, and well-deserved camaraderie.

Recognized as one of the oldest and largest
Ford Parts and Service Manager
organizations in the world, the Orlando
Region club has a long tradition of fostering
collaboration, professional development,
and lasting relationships among dealership
leaders. This year's conference continued
that tradition with an outstanding agenda
designed to educate, inspire, and strengthen
the Ford dealer community.

Attendees enjoyed a vibrant vendor trade
show featuring the latest products,
technologies, and services supporting
dealership operations.

Networking extended beyond the conference
halls with a TopGolf tournament and
breakfast, providing a relaxed setting g
for friendly competition and meaningful " Jag
conversations. Dealer Roundtable :
Mastermind sessions encouraged \ =
participants to openly share best '%}\ o
practices, operational challenges,and " *
innovative ideas to improve dealership
performance.
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e N o The conference concluded with an elegant
T yATER B d 2l banquet featuring keynote speaker and
e R i &5, TNASCAR legend Geoff Bodine, whose stories of
G perseverance, leadership, and teamwork
resonated with attendees. Live entertainment
capped off an unforgettable evening
celebrating another successful year for the
organization.

Perhaps the greatest takeaway was the W\m
remarkable sense of fellowship among Ford  MEie-omversirytime s o

Parts and Service Managers. The conference === " Sl
served as a welcome opportunity to ”""'s"‘ﬁ TR
reconnect with longtime friends, exchange U, ....."

ideas with respected peers, and briefly step g “"" " |

away from the demanding pace of dealership § _rome

fixed operations during the height of the

busy summer season.
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The Orlando Region once again
demonstrated why it remains one of the
strongest and most respected fixed
operations organizations in the automotive
industry.

Tamiami Ford



The World’s Largest Mobile Solutions Provider!
Let us save you the research, trial, and error! Use our 50+ years in the
mobile and racing markets to help you get exactly what you need .

Contact us at www.corghiusa.us or call 800-260-0968
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BEEN SOLUMONS FOR A WER WORLD : = 1 = with a simpla service.
i y (& Mo toxic chemical
smoke or fallout.

: = = (& Simple, high
p—_— g -l fOBLE €8 rmargin service,
PERFECT FOR MAIN SHOP OR MOBILE SERVICES
Simple, preventative maintenance service that works on any
Gas or Diesel engine. Keep carbon related issues at bay
with a service your customers will feel immediately.

% HIGH MARGIN, " CUSTOMIZABLE 72 " MACHINE ONLY

HIGH ELR, @ N \ USESDISTILLED' |
/ Laboronly Ww* [ OPTIONS \ Y% ' WaTER NO )

maintenance iem "~ Depending on "~ CHEMICALS
your needs,

Sell at same intervals as G| Weprovide cu-fmgn:jim d & Regain lost fuel economy
essaging tailored to your needs, SR
Rack cards, Videos, Place mats @ Regain ost power

and more. (4 Smoother running engine

@ PREVENTATIVE MAINTENANCE _ CUSTOM POS MATERIAL CUSTOMER BENEFITS

current chemical service.

Phone; 704 ﬂ Email davidp@reviveh2.com Website www.re



~ NEXT>LEVEL'S NEW
VAN OF THE NIDNEHD

Texas Welcome to Mobile Magazine's newest feature, Van of the se"es
Month (VOM), where we showcase exceptional Mobile
II'I‘io * Service vehicles and the talented teams behind them.

For our inaugural feature, we're L
highlighting an extraordinary - — : _ o

accomplishment by Rapid>Fit's
Upfit Design & Installation Chief,
Corey Hudson, who recently
completed what many would
consider impossible: three full oil
change-capable mobile service van
upfits in just 11 days for our friends
at ZT Auto Group in Texas.

Working through weekends,
enduring 12- to 16- hour days, and
battling relentless 100+ degree
Texas heat, Corey demonstrated
the work ethic, craftsmanship, and
determination that have become
synonymous with the Rapid>Fit
name. But this achievement isn't
just about speed.

Every Rapid>Fit upfit is
performed on-site at the
dealership, allowing Dealer.

leadership and technicians to observe the build process firsthand. Each installation is completed with
meticulous attention to detail, continuous collaboration with the dealership team, and hands-on technician
training to ensure every van is launch-ready the moment it rolls out.

While many dealerships are told to expect three to six months for a completed mobile service van, Rapid>Fit
continues to redefine industry expectations with an average turnaround of just 21 days from deposit to
equipment ordering and completed installation.

That's not just fast. That's RIDICULOUSLY RAPID. That's Rapid>Fit by Next>Level.

A special thank you to Jerimy Deines. Jr. and the team at AGA Tools, Corey Hudson from the Next>Level team, and
the leadership at ZT Auto Group - Mustafa Qureshey, Ric Moreno, and lke Haines - for your partnership and
confidence in the Rapid>Fit team. Congratulations on an outstanding Texas trio!

PROUD PARTNER 4|;> AGA Tools
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INDUSTRY PARTNERSHIPS

e are super grateful to our partners whose support is unparalled.

©

AGA Tools TRAXTION

) /\\ AUTHENTICOM HDINTERACTIVE

Proudly Serving Industry Leaders
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MOBILE MRARYHEMI

I WAS INSPIRED TO CREATE A SERIES OF
LIGHT-HEARTED CARTOONS TO CAPTURE
SOME OF THE EYEBROW RAISING
MOMENTS | HAVE ENCOUNTERED OVER mY
PAST 1 YEARS TRAINING MOBILE SERVICE
DEALERS, PROVIDING SCHEDVLING
SOFTWARE AND VPFITTING TO THEM.
| HOPE YOV ENJOY THEM AND
GET A CHUCKLE!

Celebrating Mobile Magic & Madness!

~John Schmidt

Today! ©.. 6 Months Later ®

Mobile Service Van Upfi

I'm SO excited,
we just ordered our

Great news, your
Mobile Van has

N/

RAPID>FIT

by NEXT>LEVEL

MORE MADNESS TO €0 ME]
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DUMBEST IDEAS EVERRR |

RING DOORBELL [ MOBILE SERVICE RS

2013 INITIAL PUBLIC RESPONSE

, ' make any money inmy
“pumbest idea ever. | C?jnrgg\ls as itis. Why would |

i an
o o | shop on oil changes to change oilinmy

riag 150K on avan . way this can
INITIAL PUBLIC RESPONSE —_—— spend $ y? There is NO WaY b king for

ustomer's drivewa stomers are as
Critics and groups like the American Civil Liberties Union (r:nake money, hone c}gﬁ“g
guestioned the social-monitoring aspect, comparing it to a it, and what about oil SP
continuous, privatized surveillance. On Shark Tank, Lori
Greiner, Robert Herjavec, and Daymond John all passed, HEN . rts
doubting the market size and scalability and Mr. Wonderful SINCET . antial increase In pa
would not meet the inventor’s deal requirements. oughput, C | nd

saie: ecall ﬁer{ﬁté?tr\%s 2

SINCE THEN ' _ Additionally, ers. For
Dateline murder mysteries are solved and would-be Porch d Sho‘? cgé%ogle repaif
Pirates are left quaking in their boots as Amazon purchases MOb(')g of their total
Ring for $839 MILLION in 2018, beefing up worldwide uch as 30%
distribution to assure that every man, woman, and child can he limit!
have their own BIG BROTHER!

PRIVACY SSHMIVACY!

UNINTENDED

CELEBRITY
SHOUT OUT

You'think | cant eycu :
Ben Fo ster to the next level?

“Christy”
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FULL-STACK MOBILE SERVICE SOLUTION

SCHEDULING SOFTWARE

Simplify remote operations with our proprietary
software, GEO>TECH. Our dynamic, intuitive
platform clusters technician appointments in

geographic zones saving you time and money.

MOBILE SERVICE COACHING

We coach and train Mobile Service Coordinators,
Technicians, and Leadership on how to launch and
sustain a Mobile Service program. We share best
practices established by the most successful
Dealers and offer continuing post-launch support.

MOBILE UNIT UPFITTING

We are a boutique van Upfitter. We only build
Mobile Service units and only for Dealers ONE unit
o - at a time. We're the only Upfitter in the USA
building Mobile units onsite at the Dealership.

Click each icon for more info!

LET’ S TAKE YOUR BUSINESS



https://www.nextlevelusa1.com/trainingandcoaching
https://www.nextlevelusa1.com/vanupfitting
https://www.nextlevelusa1.com/schedulingsoftware

EMPOWERING DEALERS. MOBILIZING SERVICE.

SO ™

LET'S GO NEXT LEVEL.


https://www.linkedin.com/company/mobile-next-level/
https://www.youtube.com/@MobileNextLevel
http://www.mobilenextlevel.com/
https://www.facebook.com/people/Rapid-Fit-by-Next-Level/61590338984876
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