
Bite-sized lessons  
with big impact  
from SLA’s Brown 
Bag sessions

Stories of grit, growth and
resilience—featuring the dreamers, 
disruptors, believers, risk-takers, 
visionaries, movers, fighters and 
challengers from Singapore.
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Matters of the Mind: Dr Lim Boon Leng

Lights, Camera, Action: Dasmond Koh

Eye on Singapore: Darren Soh

The Toast That Binds: Jesher Loi

First Instincts, Best Instincts: Sharon Sim

Liberating the Voice: Petrina Kow

The Singaporean Who Beat Michael Phelps: Joseph Schooling

Happiness, with a Side of Spice: Benjamin Boh 

Never Too Young to Build an Empire: Vanessa Ho

Force for Good: Sybil Lau

On Stage, Off Stage: Taufik Batisah

Making Singapore Lovable: Wee Teng Wen

Way of the Ninja: Lai Chang Wen

A Lifelong Fascination with Storytelling: Quak Hiang Whai

The Combo Specialist, with a Signature Dish: Eric Sim

The Boy Who Dared to Dream: Fandi Ahmad

The Modern Agora: Jaelle Ang

Conquering a Multi-Million-Dollar Business—and Herself: Rachel Lim 

Saving Ourselves, and the Planet: Professor Koh Lian Pin

Spreading the Gift of Education: Ng Yi-Xian

Man on a Green Mission: Zac Toh
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As Singapore marks its 60th year of independence, 

we honour the generations who have built this nation 

through unity, ingenuity, and resilience. SG60 is not 

just a celebration of how far we’ve come—it’s also a 

call to action: to continue building a more inclusive, 

innovative, and sustainable Singapore together.

It is in this spirit that we at the Singapore Land 

Authority (SLA) embrace the challenge of turning 

constraints into possibilities. While Singapore may be 

bounded by limited land, our capacity for innovation 

and transformation knows no bounds.

As our world becomes increasingly unpredictable and 

challenges grow ever more complex, it is crucial—now 

more than ever—that we pause to reconsider how we 

think, work, act, and engage with our stakeholders.

The Brown Bag sessions were a series of lunchtime 

conversations initiated to exemplify how curiosity 

and collaboration can spark meaningful dialogue and 

inspire new ideas.

In 2021, as the effects of the pandemic continued 

to reverberate through the lives of individuals and 

across organisations and governments, we found 

ourselves asking, “How can we gain a real sense of 

what is happening on the ground? How do we stay 

attuned to emerging trends? How can we be inspired 

to generate new ideas in optimising spaces, beyond 

purely economic uses?”

One way, we believed, was by bringing together 

individuals from diverse backgrounds, industries, and 

areas of expertise to share their stories, thought 

processes, experiences, and lessons. And this was how 

SLA’s Brown Bag sessions began.

In July 2021, we held our inaugural session with Mr 

Wee Teng Wen from the Lo & Behold Group. Since 

then, we have had the privilege of hosting over 20 

speakers, primarily from the private sector, who 

shared their stories of resilience, entrepreneurship, 

and sustainability. 

From sports to finance to logistics to fashion to 

hospitality and entertainment, these conversations 

have been a wellspring of learning for all of us at SLA. 

And this book, Think Unlimited, extends that spirit 

outward—to our fellow Singaporeans today, and for 

generations to come. 

At SLA, we are committed to shaping 

and stewarding Singapore’s land 

and geospatial resources not just 

with technical excellence, but with 

imagination and purpose. We aim to 

engage, co-create, and evolve alongside 

the people we serve by tapping into the 

collective talents of our community and 

embracing a mindset of possibility— 

realising a vision of space that is not 

just physical, but filled with potential.

As we reflect on our shared journey and look toward 

the future, we hope this compilation of stories will 

serve as a beacon of hope and inspiration for us all to 

always Think Unlimited.
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This publication is a 

collaborative effort between 

SLA and our distinguished 

speakers, all of whom generously 

contributed their time and effort 

on a pro bono basis.  

 

All speakers featured in this 

publication were from the 

private sector when their 

respective sessions took place 

between 2021 and 2024. 

 

The content reflects their 

Brown Bag session, and each  

story features them 

photographed against a State 

property that best resonates 

with their professional domain or 

personal narrative. The.State 
properties managed by SLA in 

this publication are highlighted 

in colour and with a square. 

We extend our warmest 

gratitude to all the speakers 

who have participated in 

these conversations, embraced  

this project, and shared  

their wisdom.

THINK UNLIMITED6
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The Singapore Land Authority (SLA) is a statutory board under the 

Ministry of Law. Formed on 1 June 2001, our mission is to ensure 

effective use of land resources and data for the economic and social 

development of Singapore.

 

Our vision Limited Land   Unlimited Space is a creative paradox that 

aptly highlights our nation’s constraints and SLA’s commitment in 

addressing them. The word ‘Space’ is multi-dimensional, encompassing 

realms from the physical to the digital. ‘Unlimited’ represents the extent 

of our commitment in our quest for solutions and innovations that will 

contribute to the economic and social development of Singapore.

 

State Land and Properties
SLA manages about 11,000 hectares of State land and about 2,600 

State properties, which are used for residential, commercial, social and 

community purposes. Through the careful planning and execution of 

interim uses for State properties under our management, SLA is able  

to maximise the use of vacant State land and properties in creative  

and innovative ways to support our nation’s evolving economic and 

social needs.

 

Geospatial
SLA drives the use and development of geospatial information and 

technology by fostering a national collaborative environment that 

encourages innovation, knowledge sharing and value creation among 

public agencies, private enterprises and the community.

 

Regulatory
SLA is the national land registration and land survey authority and is 

responsible for maintaining accurate and reliable land ownership and 

land boundary systems.

.
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Once the British army barracks, 

..Dempsey is now an iconic 

international destination and pride of 

Singapore, celebrated for its vibrant 

lifestyle and F&B offerings. Chang 

Wen is shot at Air CCCC, a sprawling 

40,000 sq ft site at Dempsey that 

houses a restaurant, cooking club, 

edible garden and research facility. 

Way of the Ninja:
			     
		     on driving a 
multi-million-dollar 
logistics company 
with a challenger 
mindset

Study, graduate, work, retire. That’s how it should be, right? Except 

“should” was not a word that featured very much in Lai Chang Wen’s 

vocabulary, especially during his formative years. For the CEO and 

co-founder of Ninja Van, a tech-enabled logistics company with 

operations across Southeast Asia, life has never been a manual to  

be followed.

Chang Wen’s entrepreneurial spirit was apparent since his school 

days. When he was still studying at Raffles Institution and Raffles 

Junior College, he would buy used mobile phones at below-market 

prices and resell them at a higher price. Later on, he moved on to 

buying bicycle parts, which he later assembled into bicycles and sold 

for a profit.

He also started interning at different companies when he was just 

20, gaining valuable real-world experience that would go on to 

serve him well. At an age when most would hesitate to stray from a 

carefully planned path, Chang Wen did the opposite—he gave up his 

university scholarship to study in London so he could start working.

“If I look back, dropping my scholarship and making 

a complete about-turn in the direction of my life 

was probably the most important decision I made 

so far.”

However, his parents disapproved of this and 

persuaded him to pursue his degree, believing 

that university was a formative experience 

best embraced during that specific stage of life. Chang Wen half-

heartedly obliged and applied locally instead to SMU (Singapore 21 
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Management University), where he got in—but didn’t show up much. 

Apart from turning up for exams, he stopped going to school after 

the second year. Instead, he spent his time building his first menswear 

fashion business in China and later secured a job at a prestigious 

bank—all by the age of 22.

“When I was in SMU, I started Marcella with a few 

friends. So I took half a year off school. I borrowed 

some money from people around me, moved to 

China, and built a factory in Zhejiang.”

However, his first taste of entrepreneurship was more bitter than 

sweet. Describing his life then as miserable, he recalls having to sleep 

in a small room in the factory, weathering the cold every night.

“Zhejiang is below the line in China where compulsory heating is 

required. So they got no heater, and it was very cold every night.  

I have to boil hot water, put it in a hot water bottle, and then roll the 

hot water bottle on my pillow and on my bed.”

After returning from China, the opportunity to work at Barclays 

presented itself, and Chang Wen took it up. The job was cushy and 

an upgrade from his tough time abroad. He says he landed the job 

not only because he did well in the role but also because he became 

the go-to person for the team, handling everything from buying meals 

to securing reservations at clubs and restaurants. But after a while, 

the routine and stability began to weigh on him. Feeling like he had 

lost some of his earlier naivety, curiosity, and sense of adventure, he 

decided it was time to trade comfort for something new.

“So I said, okay, let’s open a coffee shop. I foolishly thought that 

starting a kopitiam was a good idea. I’m sure many of you think that 

kopitiam guys are very rich, all the ‘Kim San Leng’ and all that. The 

reality is, it’s one-in-a-hundred who succeed. A lot of them lose money, 

and it’s very, very, very difficult work.”

Though he was no stranger to the rise-and-grind, Chang Wen did 

not expect the F&B business to be so gruelling. The relentless hours 

and immense amount of effort required became unsustainable, and 

after countless late nights, he made the difficult decision to close the 

business.

“I had to be the dishwasher for days because our dishwasher quit. And 

it’s real. You cannot hire dishwashers. That one is true.” 

After two failed businesses and a significant loss of 

savings, most would consider returning to getting 

RIGHT
Chang Wen (CENTRE) with Ninja Van 
co-founders Shaun Chong (RIGHT), 
Chief Technology Officer, and Tan 
Boxian (LEFT), Chief Product Officer.

THE BIRTH OF  
NINJA VAN

a stable job the sensible choice. But these setbacks only emboldened 

Chang Wen. Knowing he could always fall back on getting a job and 

being free of liabilities and commitment at the time, he decided to take 

an even bigger leap of faith—to set up Ninja Van.

“While doing e-commerce, we realised that instead of digging for the 

gold and joining the gold rush in e-commerce, maybe it makes more 

sense to sell the picks and shovels to the people who are chasing the 

gold rush. Instead of chasing e-commerce, why not just do a less sexy 

job and deliver the parcels. Because regardless of who succeeds, we 

still win. So we decided to just start Ninja Van.”

Together with the same two co-founders he started Marcella with 

and a team of three, he started the company in 2014. The name, a 

tribute to the pop-up vans that appeared in the jungles where national 

servicemen trained, couldn’t have been more fitting.

“For anyone who has been in the army, you would know Ninja Van is 

the van which finds you in the Taiwan forest when you’re very hungry, 

deep in the mountains. You pay him so you can have a hot bowl of cup 

noodles. So we said, okay, we are going to have a consumer-facing 

name for a very traditional business focused on e-commerce, but we 

will bring parcels to you wherever you are in Southeast Asia.”

Despite having no prior experience in logistics, Chang Wen knew he 

had something to offer—his ability to build strong computational and 

algorithmic models as well as a keen sense of where the industry was 

headed.

“I’ve never had any interest in logistics. Never  

would I have imagined doing logistics one day.  

But I thought that the future of logistics 

would be driven by math, algorithms and strong 

computational models. And these are my strengths. 

I may not be able to manage people better than the 

next guy, or sell better than the next guy, but I was 

confident of building a strong computational and 

algorithm model.” 

And that was how Ninja Van was born. What began as 22-hour 

workdays, sleeping in the warehouse, and managing deliveries 

themselves with a single second-hand van has since evolved into a 

multi-million-dollar enterprise operating across Southeast Asia. Today, 

the company has over 1,500 workers and employees in Singapore 

and over 50,000 in the region, partnering with close to two million 

shippers to deliver close to two million parcels per day.

“For the first two years, I lived in the warehouse from Sunday night to 

Saturday night. So I’d go home on Saturday night. And then my mother 

would make me send pictures of my bed sheets every month to make 

sure I change them.”

After two years of living in those conditions, 

Chang Wen finally moved out. As the business 

gained momentum, he also openly admits how easy 

it can be to let success inflate your ego, as he reflects on the moments 

the company first secured their funding. “I think it was in the first 

three to five years where I lost myself a bit. You thought that you were 

successful, and you were not, and lost a bit of humility. It was only after 

the fourth year or fifth year that you start to realise 一山还有一山高 

(there’s always a higher mountain). There’s always something bigger, 

something better. So it’s not about what you have succeeded in, but 

the respect people accord to you outside of your achievements. If 

EARLY LESSONS

LAI CHANG WEN 23 THINK UNLIMITED22

Ninja Van’s co-founders deliver their 
early orders with a second-hand van.

The fleet in the early days. During 
periods of surging demand, Ninja Van 
worked with other logistics providers 
to increase their delivery capacity. For 
example, in 2015, they offloaded their 
deliveries to McDelivery when the latter 
experienced a lull in operations. 
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EARLY LESSONS
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Ninja Van’s co-founders deliver their 
early orders with a second-hand van.

The fleet in the early days. During 
periods of surging demand, Ninja Van 
worked with other logistics providers 
to increase their delivery capacity. For 
example, in 2015, they offloaded their 
deliveries to McDelivery when the latter 
experienced a lull in operations. 
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“INACTION  
IS MORE 
DANGEROUS THAN 
A WRONG 

ACTION 
MANY TIMES.”

people just list their achievements, everybody looks good.”

Over the years, Chang Wen also realised that a lot of the time, success 

really lies in managing people.

“We have to build big organisational structures 

and continually rethink them. How should we move 

reporting lines around? How can we use reporting 

structures effectively? How do we run an HQ 

versus a local office? A lot of problems to solve.”

And with Singapore accounting for just 5% of 

Ninja Van’s operations, it is the larger markets, like 

Indonesia and the Philippines, where the focus is. 

One of the key challenges the company faced with 

this expansion was tackling the different levels of digitisation and 

infrastructure across the different markets.

“We quickly realised that in certain countries, drivers delivering 

parcels may not have an active internet connection. Since our system 

requires real-time information, we had to build complex caching 

systems on mobile devices to make sure that we capture all of this data 

up front.”

In 2022, the company also invested $50 million to automate parcel 

processing capabilities across Southeast Asia. For example, it 

announced the installation of an integrated measurement and 

sortation system in the Philippines and shared its plans to acquire 200 

dimensioning weight scanners in Indonesia. It also opened a new parcel 

sorting hub in Thailand with a four-kilometre semi-automated parcel 

sorting conveyor belt. 

In addition, every market required a different map system, and this 

brought about its own set of challenges. In Singapore, Ninja Van 

signed an MOU (Memorandum of Understanding) with SLA to be their 

first express logistics partner, paving the way for collaborative efforts 

on geospatial co-innovations through OneMap to improve hyperlocal 

and granular data at the street level for last-mile delivery.

USING  
TECHNOLOGY  
TO DRIVE 
SOLUTIONS

Ninja Xpress, Ninja Van’s courier service 
in Indonesia, launched #Lokalisme—a 
pop-up festival celebrating and 
supporting local MSMEs, the backbone 
of Indonesia’s economy.

LEFT 
Ninja Van launched its business-to-
business (B2B) cold chain offering, 
Ninja Cold, on its 10th anniversary. 
The cold chain—where products are 
shipped at temperatures between 
4°C and -25°C—provides the highest 
value-add that Ninja Van can offer to 
both B2B and B2C customers.

To support this, Ninja Van utilises 
specialised refrigerated trucks and 
retrofits up to 20% of its 1,000-vehicle 
fleet in Singapore with active or 
passive cooling boxes.

LAI CHANG WEN 25 
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“Our challenge was to build a customised system 

based on the latitude-longitude system that 

catered to each different market. The big leaps we 

made in terms of scaling up systems made us the 

first in Southeast Asia to adopt a microservices 

architecture.”

When it comes to consumer behaviour, he also noticed distinct 

differences across markets. For instance, he says Singaporeans are 

often quicker to voice complaints and not as inclined to pay for things 

even if it’s within their means, while Indonesians tend to be more 

content and are willing to spend on items even beyond their immediate 

affordability.

Moving forward, Chang Wen’s hope is that communities and 

incubators for e-commerce owners can be developed in Singapore. 

Because if there’s one trend that’s evident, he says, it’s that 

e-commerce will continue to grow to include an increasing number of 

smaller brands and players.

“We think the future of e-commerce is to aggregate 

communities of e-commerce sellers together. 

Because the biggest challenge for e-commerce 

sellers in Singapore is that logistics can be quite 

expensive. I think the opportunity is for us to 

rejuvenate some properties in Singapore to allow a 

cheap and efficient way for e-commerce incubators 

or communities to develop.”

Ultimately, every entrepreneurial journey is paved 

with hard-earned lessons and invaluable wisdom. 

Looking back, Chang Wen shares a few that he 

has learnt. “Live life for the moment but be mindful of irreversible 

decisions. People think many things are irreversible. But it really isn’t. 

That said, you should also not be foolhardy and keep trying or keep 

taking poorly planned gambles. You have to assess, is this irreversible?” 

He observes how people often worry about making the wrong choice 

or taking a misstep. Yet, more often than not, it is these steps that 

provide the most fertile ground for learning. For Chang Wen, his 

philosophy is simple: If you’re confident nothing truly detrimental will 

come of it, there’s no harm trying. This has always guided him and is 

something he reinforces in his staff.

OPPOSITE 
TOP: Ninja Van Thailand’s largest 
warehouse to date is located in the 
Bang Sao Thong area of the Samut 
Prakan Province.

BOTTOM: With a usable area of more 
than 20,000 sqm, the warehouse can 
handle more than 800,000 parcels a 
day. It also boasts a 4km-long semi-
automatic conveyor belt that has 
more than 400 loading terminals. 
This increases the parcel sorting 
efficiency by 200%, leading to an 
overall increase in delivery speed by 
up to 4 hours.

ENTREPRENEURIAL  
WISDOM

THINK UNLIMITED26

RIGHT 
A specially designed Ninja Xpress 
Boeing 737-300 cargo aircraft now 
makes daily flights across Indonesia, 
connecting Jakarta with Sulawesi, 
Kalimantan, and Sumatra.

This initiative is the result of a 
strategic partnership between 
Ninja Xpress, PT Adhya Avia Prima, 
and PT Trigana Air Service. With the 
capacity to transport up to 15,500 kg 
of parcels, the aircraft underscores 
Ninja Van’s commitment to 
delivering every package safely 
and on time—no matter where in 
Indonesia it needs to go.
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“Inaction is more dangerous than a wrong action 

many times. If you make a mistake and it’s well 

thought through, so be it; just move on. When we 

launch certain tech products and they fail, everyone 

gets demoralised. But who knew we would fail? Did 

we fail because we were not doing anything? No. 

We tried our best, so let’s learn from our mistakes 

and hope the next one will be better. That’s how we 

move forward.” 

Finally, he reminds us that uncertainty is perhaps the only certainty in 

life. So, much like how all his ventures began, it doesn’t hurt to roll up 

your sleeves and just take the leap.

“Don’t plan too hard. Don’t think too hard. The 

future is always uncertain. Don’t optimise for it. 

Just take a bet. No regrets.” 

When I think unlimited, I think of... 

determination.

I am unlimited when...  
challenged.

 

THINK UNLIMITED28

RIGHT 
Ninja Van Vietnam partnered with 
Coolmate, a Vietnamese men’s 
apparel brand, to deliver 100,000 
warm clothing items to children in 
the northern mountainous region 
affected by Typhoon Yagi—a 
destructive tropical cyclone that 
struck Vietnam in September 2024.
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↑  Once a British military barracks in the 1800s, 

..Dempsey has evolved into a vibrant lifestyle and 

dining destination near the Singapore Botanic 

Gardens. Nestled in lush greenery, it blends 

colonial heritage with modern charm, featuring a 

mix of restaurants, cafés, boutiques and sports 

and wellness establishments. Remnants like tiled-

roof structures and old playing fields hint at its 

military past. Today, Dempsey is celebrated both 

locally and internationally as one of Singapore’s 

premier spots for dining and leisure. 

 

LEFT: Dempsey was originally the site of a nutmeg 

plantation that later became Tanglin Barracks for 

British troops in the 1800s. The site was also once the 

headquarters of the Far East Land Forces, and later the 

headquarters of the Ministry of Defence (MINDEF) and 

the Central Manpower Base (CMPB).
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↱  Built in the mid-1960s as married 

quarters for British military personnel, 

..Chip Bee Gardens has transformed 

into a trendy lifestyle enclave. Once 

home to expatriate teachers after the 

British withdrawal, it now features a mix 

of residential and commercial spaces, 

blending heritage with contemporary 

charm. Known for its distinctive 

1960s-style design, the estate is now 

popular for its eclectic blend of local 

lifestyle and F&B brands, including quaint 

cafés and homegrown brand names. 

THINK UNLIMITED230

↱  .Dignity Kitchen at 69 Boon 
Keng Road is a social enterprise-run 

food court staffed by individuals with 

disabilities and from disadvantaged 

backgrounds. Operated by Project 

Dignity and founded by Koh Seng 

Choon, engineer turned entrepreneur 

and recipient of the Straits Times 

Singaporean of the Year 2024 award for 

his efforts, the outlet offers meaningful 

employment through skills training and 

food service roles. Housed in a striking 

red State property since 2021, it serves 

affordable local hawker fare and baked 

goods in an inclusive environment. 

Beyond being a vibrant dining spot, 

Dignity Kitchen stands as a powerful 

symbol of empowerment, mental health 

advocacy, and social change, aligning 

with broader efforts to promote dignity 

and opportunity for all.

↰  The charming row of restored 

1930s heritage buildings at.52–56 
Kampong Java Road will soon become 

a vibrant multi-disciplinary arts sandbox 

for experimentation, creation, and 

collaboration. Originally residences 

for municipal officers, the buildings sit 

along a road named after Javanese 

gardeners who once sold produce along 

Arab Street. Awarded to 19SixtyFive 

Pte Ltd via a joint tender by SLA and 

the National Arts Council, the space 

will feature acoustically treated studios, 

galleries, and performance venues. It 

will also host live performances, arts 

markets, and arts festivals - enriching 

Singapore’s artistic landscape and 

fostering creative growth.

↱  Built in 1956, the .Former Bukit Timah 
Fire Station served as part of the post-war 

Fire Service expansion and features distinctive 

elements like a hose drying tower and the Colony 

of Singapore’s coat of arms. Decommissioned 

in 2005, the 0.86ha site—comprising the main 

station, firefighters’ quarters, and Station Master’s 

residence—has been gazetted for conservation. 

Strategically located near the Rail Corridor and 

nature reserves, it is now set to be revitalised 

by LHN Facilities Management into a mixed-use 

community node, offering co-living, heritage, and 

nature experiences with sustainable, zero-energy 

features while preserving its historic character.
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↑  Originally known as Flagstaff House, the.Former Command House was built 

between 1937 and 1938 as the residence of Malaya’s senior military commander. 

Designed in a distinctive Arts and Crafts-inspired style with pitched roofs and brick 

archways, the house later provided lodging for royalty, a president in office, and 

senior military figures. In 2007, UBS, the Swiss investment bank, made it its business 

university’s Asia-Pacific campus. Now a national monument, the State property 

continues its legacy as an elegant event venue, blending heritage, architecture, and 

history with quiet distinction.

↓  Launched in November 2024, .The Foundry is a collaborative 

hub for social purpose organisations 

housed in the former Elections 

Department building at 11 Prinsep 
Link. The Foundry is a result of a 

partnership with The Majurity Trust, 

SLA, Tote Board, and the Singapore 

Government Partnerships Office, with 

its 17,000 sq ft space housing over 20 

non-profits and social enterprises. With 

an aim to foster a vibrant ecosystem, 

The Foundry supports idea incubation, 

community-building, and collaborative 

innovation to address Singapore’s 

evolving social challenges.

↑  The former St Andrew’s 

Mission Hospital at.5 
Kadayanallur Street  

provided respite and care 

to impoverished women and 

children in its early years, with 

a unique triangular air well in 

the middle of the building to let 

in natural light and ventilation. 

Originally built in the 1920s, it 

has served various purposes 

over the years, including as 

a government medical store, 

an outpatient dispensary and 

an office space. It has most 

recently been transformed into 

KADA, a creative lifestyle and 

wellness hub with co-working 

and co-living spaces popular 

with the youth. The building, 

one of Singapore’s earliest 

Modernist structures, houses 

one of the nation’s oldest 

electric lifts, still in operation 

today.

1. Crowd of onlookers during the

    opening of the outpatient clinic at 

    Kadayanallur Street (1964).

2. Maxwell Road outpatient 

    dispensary (1989).

1

2

THINK UNLIMITED232

↱ .1925 Quarters at 79-95 Hindoo 
Road is situated in a beautifully restored 

row of red-brick, two-storey building 

in the heritage Little India precinct. 

Originally built in 1927 to house junior 

Asian staff of the Municipality of 

Singapore, this State property has been 

transformed into a modern co-living 

space by Eco-Energy Pte Ltd and Cove 

Living Pte Ltd. The building retains 

its distinctive colonial architecture, 

featuring pitched roofs and fair-faced 

brick columns, and reflects the shared 

history of other municipal quarters in  

the area.

↓ Opened in 1937,.Old Kallang Airport was 

Singapore’s first purpose-built civilian aerodrome and 

was hailed as the world’s most modern at the time. 

Described as the “finest airport in the British Empire”, 

it gained international recognition, with aviator Amelia 

Earhart praising it as “an aviation miracle of the East”. 

The Art Deco terminal later housed the People’s 

Association from 1960 to 2009 and is now part of a 

conserved site with a hangar, service blocks, and an 

entrance gateway. Since 2011, it has hosted a variety of 

events, from arts and culture to corporate launches.

4. Immigration check point (1948).

5. Aerial view in 1957. The foreground shows Nicoll Highway,  

    while the circular control tower can be seen beside the 

    highway on the right.

↑  .New Bahru at 46 
& 58 Kim Yam Road 
occupies the former 

site of Nan Chiau High 

School, a historically 

significant educational 

institution that was 

first the Nan Chiau 

Teachers’ Training 

School established in 

1941. Today, the site 

has been reimagined 

into a dynamic lifestyle 

destination that blends 

residential, retail, 

and commercial uses. 

Developed by the Lo and 

Behold Group, it houses 

an exciting collection of 

homegrown brands and 

offers community-centric 

spaces and activities, and 

is well visited by locals 

and international tourists.

3. Nan Chiau High School 

    in 1993. 
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over the years, including as 

a government medical store, 

an outpatient dispensary and 

an office space. It has most 

recently been transformed into 

KADA, a creative lifestyle and 

wellness hub with co-working 

and co-living spaces popular 

with the youth. The building, 

one of Singapore’s earliest 

Modernist structures, houses 

one of the nation’s oldest 

electric lifts, still in operation 

today.

1. Crowd of onlookers during the

    opening of the outpatient clinic at 

    Kadayanallur Street (1964).

2. Maxwell Road outpatient 

    dispensary (1989).

1

2
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↱ .1925 Quarters at 79-95 Hindoo 
Road is situated in a beautifully restored 

row of red-brick, two-storey building 

in the heritage Little India precinct. 

Originally built in 1927 to house junior 

Asian staff of the Municipality of 

Singapore, this State property has been 

transformed into a modern co-living 

space by Eco-Energy Pte Ltd and Cove 

Living Pte Ltd. The building retains 

its distinctive colonial architecture, 

featuring pitched roofs and fair-faced 

brick columns, and reflects the shared 

history of other municipal quarters in  

the area.

↓ Opened in 1937,.Old Kallang Airport was 

Singapore’s first purpose-built civilian aerodrome and 

was hailed as the world’s most modern at the time. 

Described as the “finest airport in the British Empire”, 

it gained international recognition, with aviator Amelia 

Earhart praising it as “an aviation miracle of the East”. 

The Art Deco terminal later housed the People’s 

Association from 1960 to 2009 and is now part of a 

conserved site with a hangar, service blocks, and an 

entrance gateway. Since 2011, it has hosted a variety of 

events, from arts and culture to corporate launches.

4. Immigration check point (1948).

5. Aerial view in 1957. The foreground shows Nicoll Highway,  

    while the circular control tower can be seen beside the 

    highway on the right.

↑  .New Bahru at 46 
& 58 Kim Yam Road 
occupies the former 

site of Nan Chiau High 

School, a historically 

significant educational 

institution that was 

first the Nan Chiau 

Teachers’ Training 

School established in 

1941. Today, the site 

has been reimagined 

into a dynamic lifestyle 

destination that blends 

residential, retail, 

and commercial uses. 

Developed by the Lo and 

Behold Group, it houses 

an exciting collection of 

homegrown brands and 

offers community-centric 

spaces and activities, and 

is well visited by locals 

and international tourists.

3. Nan Chiau High School 

    in 1993. 
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↱  Built between 1952 and 1953, 

..Pasir Panjang Power Station began 

with Station A, which was named when 

Station B was added in 1965. Its iconic 

red-brick design reflects Singapore’s 

early urban transformation. Together, 

the two stations powered Singapore’s 

industrial boom in the 1960s. In recent 

years, its arresting architecture was the 

stunning backdrop for the staging of 

shows and events, including the Louis 

Vuitton Spring Summer 2023 trunk 

show and the immersive exhibition on 

Singapore’s founding Prime Minister 

Lee Kuan Yew’s life and legacy. 

BOTTOM: Aerial view of Pasir Panjang Power 

Station (1957).

↑   The.Ridout Tea Gardens in Queenstown was once home 

to Singapore’s first Japanese-themed community garden, later 

redeveloped in 1980 into a traditional Japanese Garden (RIGHT) 

with ponds, pavilions and bridges. In the late 1990s, the site was 

transformed into the McDonald’s Ridout Garden outlet, blending 

modern dining with the location’s tranquil past. Today, it stands as 

one of the few recognisable flagship McDonald’s outlets worldwide, 

drawing families for its food as much as its unique and scenic setting.

THINK UNLIMITED234

↑  The.State Land @ Margaret Drive, 

once the site of Hua Yi Secondary School 

or previously known as Hua Yi Government 

Chinese Middle School, is now home to a 

restored public running track. Established 

in 1956 as Singapore’s first government-

aided Chinese secondary school, Hua Yi 

was renowned for its academic excellence 

and sports achievements. After relocating 

in the 1980s, the school left behind its 

legacy at Margaret Drive. The newly 

restored running track honours its 

historical connection to education and 

sports, providing a community space for 

residents to enjoy.
↓ EtonHouse International Education Group’s headquarters at 

..6A and 8 Stevens Road occupies a pair of conserved colonial-era 

heritage bungalows managed by SLA. Once a residential property—

including the former home of philanthropist and businessman Lee 

Kong Chian—the heritage site has been thoughtfully repurposed into 

a serene, greenery-filled office space. Retaining elements like timber 

floors and arched doorways, the design features biophilic elements 

and clever adaptive reuse. 

↓  .Smith Street—named after Sir Cecil Clementi Smith, Governor of 

the Straits Settlements—is a heritage-rich enclave in Chinatown where 

conserved shophouses and pedestrian-friendly spaces bring the area’s 

storied past to life. Once known as Hei Yuen Kai or “Theatre Street” 

and home to the iconic Lai Chun Yuen Theatre, Smith Street has been 

rejuvenated with exciting lifestyle concepts including local favourites and 

international brands while preserving local Chinese culture. With its unique 

blend of history, culture and architecture, Smith Street is a living showcase 

of Chinatown’s enduring identity and evolving vibrancy.

↑ The Team Singapore Wall of Fame at 
..8C Jalan Kledek features a vibrant 

mural celebrating Singapore’s Olympians 

and Paralympians. Created by graffiti artist 

Ceno2, it showcases Team Singapore 

athletes Nur Syahidah Alim, Shanti Pereira, 

Maximilian Maeder, Loh Kean Yew, and Yip 

Pin Xiu for their sporting achievements on 

the world stage. The location also houses the 

Vintage Camera Museum, home to over 1,000 

cameras that offer a fascinating glimpse into 

photographic history. It’s a unique landmark 

in Kampong Glam where sport, art, and 

photography come together. 235 

.
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↱ The.Tanjong Katong Complex, a familiar 

and iconic landmark in the heart of the Geylang 

Serai area, is set for rejuvenation. These include 

plans to dedicate a portion of the redeveloped 

space to tenants representing traditional Malay 

trades, preserving and celebrating the heritage 

and culture of the Malay community. With its 

deep historical roots and strong cultural ties, 

the revitalised Tanjong Katong Complex will 

continue to serve as a vibrant hub, honouring 

its past while evolving to meet the future needs 

of the community.

↰ .Temasek Shophouse at 28 
Orchard Road was known for its 

distinctive architecture. Built in 1928, 

it was one of the first buildings in 

Singapore to feature spiral staircases. 

The social impact hub will expand to 

include restored units at 14, 22, and 38 
Orchard Road with reinstated historic 

features such as its Shanghai plaster 

façade, further highlighting Orchard 

Road’s transformation from nutmeg 

plantations and motor showrooms to a 

place of renewed purpose for people, 

planet, and community.

THINK UNLIMITED236

↑ .Vidacity is a sustainability innovation hub 

located at the former Loyang Primary School 

(RIGHT), now creatively repurposed as a space for 

green entrepreneurship by City Sprouts. The site 

features co-working areas, workshops, and living 

labs focused on urban farming and sustainable 

technologies. Home to startups in fields such as 

agriculture, water treatment, reusable materials, 

and waste innovation, Vidacity brings together a 

community dedicated to building solutions for a 

more sustainable future. 

↰  The former community centre at 10 Kampong Eunos is 

now home to.Vivistop Kampong Eunos, Singapore’s only 

non-profit makerspace dedicated to children and youth. 

Operated by Vivita, the space offers hands-on workshops, 

camps, and competitions that introduce young learners 

to robotics, AI, and emerging technologies. Supported 

by public sector and community partners, this SLA-

led initiative has transformed the State property into a 

vibrant hub for creative learning and empowering the next 

generation of tech-savvy changemakers. 
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I am unlimited when...

Inspired to think 
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this space be 
where your own 
story begins.
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