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The Big Picture

A   typica ylrofeeprscaat ylrndifn urrb krmfe   vlrdhv 

efmfs kcps e  chfeg

1.   FiFns hst emianucFrh

:

p. 2EFh miE ctdFnt

:

v. 3cPPoctmE

:

f. 4tnFDi miE hgrtnth

:

y. 5th ar raSbFnsFiD miE EFnhcFSahFPi

↓



:

l. 6tdFtR miE mrrcPdt rcPPon

:

w. 7maius miE emcLth

3rkf ro   vfef e  chfe ics rmflacyS

.  vfle lfcaat evrdansO  S

ʼrl fʼ’ckyafF   vflfOe ap    af yrps   ylrofeeprscaat 

  tyfef    psh c kcsdeilpy   po trdOlf curd     r kcbf 

edue  cs  pca fnp  rlpca ivcshfe   r p  S

xf    psh   vf rlnfl lphv   ics ecmf   pkfF krsft csn c 

irsepnflcuaf ckrds   ro olde  lc  prsS

,
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STAGE 1: Finish Your 
Manuscript

Allow: A   losn g   ai igtk  e

Before   oy ustrs aorr  win tgoys bIBSuN ,Atmoi zwuswinu 

til good ztyikceuN koikeisrtse oi sce good wsuezfh

.oyr AtiyukrwYs loeuips iekeuutrwz   ieel so ge perfect 

gefore   oy ueed Yrofeuuwoitz cezYh

ʼctspu acts elwsoru tre forh

Bys wf   oypre Aoʼ’win wiso sce Yrolykswoi ustneN ws ucoyzl 

neiertzz   ge koAYzeseh

Tor fwkswoi til AeAowrN scts yuytzz   Aetiu ctʼ’win t 

fyzz AtiyukrwYs rtscer scti ueilwin kctYseru scroync tu 

sce  pre arwsseih

v



Tor ioiFfwkswoiN Atde uyre sce usryksyre til At5or 

koiseis tre wi Yztkeh

Tor kcwzlreipu Ywksyre gooduN sce se-s At   ge reztswʼ’ez   

ucorsN gys   oypzz tzuo ieel so scwid tgoys Ytne usryksyre 

til wzzyusrtswoiuh

!kBofk romasn osv g  t:

  bu sce AtiyukrwYs koAYzese-­

  -­‐tʼ’e b retl ws scroync froA genwiiwin so eil-­

  -­‐tʼ’e b reAoʼ’el ogʼ’woyu reYeswswoiu or 

yifwiwucel uekswoiu-­

  -­‐tʼ’e b ctl uoAe lwustike froA sce AtiyukrwYs 

gefore reʼ’weawin ws-­

  ,A b retl   for uoAeoie ezue so retl til krwsw-­‐‑ye 

ws-­

bf   euN   oypre retl   for sce ie-s ustneh

j
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STAGE 2: 
Professional Editing 
and Author Revisions

Allow:   aaporxi  mtle y 1 –3 io+mnh

This is   oen   ne   f the l  ngest stages   f pr  fessi  nal 

publishing.

Depending   n the manuscript, y  u might need:

smpSumSp  lc/tdtloait+m  l t/xmx+v
L    king at the big picture – structure, pacing, 

pl  t, character devel  pment,   rganisati  n and   verall 

effectiveness.

gx+t op uoae t/xmx+v
W  rking m  re cl  sely with language, clarity, 

7



c  nsistency, grammar, sentence structure and style.

S  me manuscripts require b  th.

And remember:

Lnt t/xmopTh wopʼ xh o+le a  pm oʼ’ mnt mxitlx+tk

Once the edited manuscript c  mes back, y  uʼll usually 

need time t   review the suggesti  ns and make revisi  ns.

That might take a few days.

Or it might take several weeks.

ʼ’  r substantial structural w  rk, it c  uld take l  nger.

fo+Tm ʼ’opvtm .ooʼx+v mxit

F    d edit  rs   oen b    k ahead.

Gf y  u want y  ur manuscript edited in Oct  ber, d  nʼt 

assume y  u can c  ntact an edit  r   n I Oct  ber and have 

them start the f  ll  wing m  rning.

This is   ne reas  n itʼs w  rth planning y  ur publicati  n 

date well in advance.

1
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STAGE 3: 
Proofreading

Allow:   aaporxi  mtle y 2 – wtt4k

Once   te hmajo erd  dni mnr oegdvdjnv moe cjhspe  el   te 

hmn,vcods   vtj,pr oecedge m udnmp sojjuoemrf

.ojjuoemrdni pjjPv ujo   te vhmppeo eoojov   tm   oehmdn 

mkeo erd  dnil dncp,rdni:

  vseppdni

  s,nc  ,m  djn

  iomhhmo

  hdvvdni jo oesem  er wjorv

  dncjnvdv  encdev

9



  ujohm    dni dvv,ev

    ysjiomstdcmp eoojovf

Ttdv dv yj,o udnmp q,mpd  y-cjn  ojp v  mie -­eujoe   te -­jjP 

hjgev u,ppy dn  j sojr,c  djnf

-­‐nr yev:

sEtv apontkkxov  lle tfxmtf doo4k kmxll vttf 
apoonpt  fxvbg

-­‐‑rd  dni mnr sojjuoemrdni moe rdbeoen   aj-­vf

APdssdni   tdv v  es -­ecm,ve   te hmn,vcods   tmv mpoemry 

-­een erd  er cmn oev,p   dn uo,v  om  dni eoojov hmPdni d   dn  j 

  te udndvter -­jjPf

Eff
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STAGE 4: Cover 
Design and Internal 

Book Design

Allow:   aaporxi  mtle y 3 – wtt6k

Now   oyu rmaynsucip npmupn toolcak tclg ma mspymt eoolb

.Tgug mug pwo rmhou mugmn oj fgnckab

soCtp vtkxDg

doyu soYgu cnavp ncrit   fgsoumpcoab

ʼpvn oag oj   oyu eoolvn ronp crioupmap rmulgpcak pootnb

doyu fgnckagu rm   aggfʼ’

  jcamt pcptg

II



  nyepcptg: cj miitcsmetg

  mypTou amrg

  eool fcrgancoan

  miiuo1crmpg jcamt imkg soyap

  emsl,soYgu etyue

  mypTou eco

  iyetcnTgu toko: cj miitcsmetg

  ʼx-N-­emusofg fgpmctn

  sorimumetg pcptgn ou g1mritgn oj np  tgn   oy tclgb

-­‐oYgu fgYgtoirgap ynymtt   caYotYgn soasgipn: jggfemsl: 

ugYcncoan maf jcamt iucap,ugmf   mupwoulb

ngmtpg  l vtkxDg   gI deatktmmxgD

.  igngppcak pmlgn   oyu gfcpgf rmaynsucip maf 

pumanjourn cp capo iuojgnncoamtt   fgnckagf eool imkgnb

.Tcn castyfgn fgscncoan muoyafʼ’

  joapn

I-­‐‑



.SB /C-2ʼxSʼNH .ʼEB2ʼNB HCʼPB

  rmukcan

  sTmipgu Tgmfcakn

  imumkumiT np  tgn

  imkg ayregun

  Tgmfgun maf joopgun

  nsgag eugmln

  crmkgn

  pmetgn

  juoap rmppgu

  emsl rmppgub

Uou npumckTpjouwmuf aoYgtn: pTcn rm   eg ugtmpcYgt   ncritgb

Uou aoa,jcspcoa eooln wcpT iTopokumiTn: pmetgn: 

cttynpumpcoan: eugmloyp eo1gn ou soritg1 jourmppcak: cp 

sma pmlg soancfgumet   toakgub

niaopm  gm:

Lasg   oyu rmaynsucip Tmn egga p  igngp: mYocf rmlcak 

tmukg gfcpoucmt sTmakgnb

IG



-­‐Tmakgn mp pTcn npmkg sma sugmpg mffcpcoamt fgncka woul 

maf capuofysg agw guuounb

.Tmpvn wT   gfcpcak nToytf Tmiiga Ttbopt p  igngppcakb

IM
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STAGE 5: Publishing 
Setup and 

Distribution

Allow:   aaporxi  mtle y 2 – wtt4k

While   you ryyb ik reisn guegpuead ,he gorlikhisn 

patisik,up,iys mps plky renisc

.hik tp   ismloaeT

  pllymp,isn :ISBk

  muep,isn ,he myg  uinh, gpne

  ae,eutisisn ryyb kgemiNimp,iysk

  ke,,isn ue,pil guimisn

f1



  guegpuisn te,pap,p

  muep,isn ue,pileu aekmuig,iysk

  kelem,isn mp,enyuiek psa be  5yuak

  ke,,isn og guis,wyswaetpsa

  ke,,isn og eSyyb aik,uiro,iys

  guegpuisn Nilek Nyu gorlikhisn glp,Nyutk

  ek,prlikhisn 5hylekple psa aik,uiro,iys ke,,isnkc

.hik ik ,he lekk nlptyuyok kiae yN gorlikhisnc

So, i,-k itgyu,ps,c

-­ repo,iNol ryyb iks-, tomh oke mytteumipll   iN uepaeuk 

psa ue,pileuk mps-, Nisa yu yuaeu i,c

f-­‐
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STAGE 6: Proof 
Copies and Final 

Approval

Allow:   aaporxi  mtle y 2 – wtt4k

This is   on   e fhn t  sf nmxifioc t  tnofs io fhn gh  wn 

lp  xnssr

soYp uxpkm afekxh  l hoae   ppxctkv

.oA d  yuww lp  ʼʼ’ʼwd gʼ’of f   sfʼ’pn ʼ’f if e  p ʼ’ ghiwnr

Thno d  y onnA f   ʼ’xfyʼ’wwd xhnxb ifr

. lhdsixʼ’w lp    e ʼ’ww  gs d  y f   pnaing fhiocs fhʼ’f xʼ’o ʼn 

Aikixywf f   vyAcn ʼ’xxypʼ’fnwd   o ʼ’ x  tlyfnp sxpnnor

ff    b ʼ’fj

L:



  x  anp x  w  yp ʼ’oA itʼ’cn 1yʼ’wifd

  slion lwʼ’xntnof

  tʼ’pcios

  e  of si7n

  itʼ’cn pnlp  Ayxfi  o

  lʼ’cn oytʼnpioc

  hnʼ’Anps ʼ’oA e    fnps

  xhʼ’lfnp   lnoiocs

  ʼwʼ’ob lʼ’cns

  lʼ’cn ʼpnʼ’bs

    anpʼ’ww lpiof 1yʼ’wifdr

q  y tʼ’d iAnofied x  ppnxfi  osr

ze s  Y fhn eiwns onnA f   ʼn ylAʼ’fnAY ylw  ʼ’AnA ʼ’cʼ’io ʼ’oA 

I  AnlnoAioc   o fhn xhʼ’ocns I ʼ’o  fhnp lp    e tʼ’d ʼn 

g  pfhghiwnr

.oDnm k4xa mft apoouʼhoae km  ʼ’t kxiale -th  Ykt eoYnpt 
xia  mxtDm mo l  YDhfv

L,



T–8 HEPffzU–zBS TzN8ffzB8 SEzG8

MioAioc ʼ’o npp  p ʼ’Dnp d  yuan   pAnpnA LFF x  lins is tyxh 

wnss eyor

L0
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STAGE 7: Pre-Launch 
and Marketing

Start:   idaeel y 2 –3 +motnh sBEFOB Rpue  bat  mo

Hereʼʼ’s   esthʼ’ miesaesʼ’eesmkks   es htew

l:smA   nrsuAokhʼ’  eʼ’s   ehrsonnip

b  e:s   e.sʼ’m.w

ʻʻ‘Right.   H.o  .w.dImarh.Rhke

Tmrie h:ysʼ’  nAkMsʼ’ mr soegnresuAokhdm hn:p

fMemkk.cs.nAʼkksoeyh:soAhkMh:ysh: ereʼ’ sa  hkes.nArsonnishʼ’s

ʼ’ hkksoeh:ysurnMAdeMp

b  m sthy   sh:dkAMew

 sm::nA:dh:ys   esonni

I,



bH2s0EPUfBHfLSsbfT2UfL2sSEfN2

 sreGemkh:ys   esdnGer

 syrnah:ys.nArsetmhkskhʼ’ 

 sdrem h:ysm:smA   nrsaeoʼ’h e

 sʼ’e  h:ysAusʼ’ndhmksteMhm

 snrym:hʼ’h:ysmMGm:desremMerʼ’

 sym   erh:ysemrk.sreGheaʼ’

 sureumrh:ysteMhmstm erhmkʼ’

 sdn: md h:yskndmksteMhm

 smuurnmd  h:ysrekeGm: snrym:hʼ’m hn:ʼ’

 sukm::h:ysmskmA:d  seGe: 

 sureumrh:ysurntn hn:mksyrmu  hdʼ’

 soAhkMh:ysrekm hn:ʼ’  huʼ’sah   sonniʼ’ nreʼ’sm:Ms

khormrheʼ’p

DnAsMn:ʼ s:eeMs nsMnseGer.   h:yp

PA s.nAsʼ’  nAkMsi:nasnmc lmp Reao tm rdabn rdaidrh 
udwmrd tnd ummf udbm+dh aka  eauedp

Iv
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How Long Does The 
Whole Process Take?

For   man yropfeesoamiin yroldufl coobek ,fwl edʼʼfeʼ’ 

miio,saʼ myyrogs  mʼ’fin 6    – 9month pro   m uo  yifʼ’fl 

  madeursyʼ’ ʼ’o ydcisumʼ’soat

xo  f coobe uma cf yroldufl pmeʼ’frt

.ʼ’Sfre affl uoaeslfrmcin ioaʼfrt

O uo  yifg   madeursyʼ’ rfhdsrsaʼ edceʼ’maʼ’smi flsʼ’saʼk 

siideʼ’rmʼ’soae or eyfusmiseʼ’ lfesʼa   mn ʼ’mbf A q 9–   oaʼ’Se 

or   orft

1Sf s  yorʼ’maʼ’ ʼ’Ssaʼ seawʼ’ ʼ’Sf fgmuʼ’ ad  cfrt

2ʼ’we rfuoʼasesaʼ ʼ’Smʼ’T sPublhtloi gpmgrpbe nyarh bmoirp 
ntyo Pgbmykloi y dlbr nm f9yAmoz

––
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Your 2027 Publishing 
Plan

Want   you ryyb korplishe ln d2d07

?huhHi a uyoʼs ʼoleh ty ʼ’shn   yo isyope itautg

JANUARY    –ARMC H2H0 R7E7AL7

wehapp   rhʼln tsh korplislnʼ kuy.hiiI –Si dt olda H2He

A6RPE    JUN7 H2H0 R7E7AL7

wehapp   rhʼlnI AIuIgd    saDacmab H2He

JUEY    L76r7–T7R H2H0 R7E7AL7

wehapp   rhʼlnI Elda H2He    alboB H2H0

yMryT7R    s7M7–T7R H2H0 R7E7AL7

dc



wehapp   rhʼlnI JlOIlbB    AnbSo H2H0

:shih auhnHt saue ehaeplnhig

3ot tsh hauplhu   yo itautT tsh Byuh ruhatslnʼ uyyB   yoHpp 

sa,h myu heltlnʼT uh,lilyniT ehilʼnT kuyymi ane Baubhtlnʼg

pyRW TAMWpARsL KRy– YyUR EAUNMC

wm   yo sa,h a kautl.opau korpl.atlyn eath ln BlneT eynHt 

itaut at tyea   ane ʼ’yub myuʼ’aueig

Ldlbd ld olIODF ilB lOi htbw mlDwhlbigk

vyu hfaBkphI

rlbuad nImoSDldStO. Landacmab H2H0

L76r7–T7R
3yyb yFl.lapp   paon.shi

JUEY    AU:ULr
xe,an.h BaubhtlnʼT korpl.lt  T uh,lhʼ’iT uhtalphu yotuha.s 

ane paon.s kuhkauatlyn

JUN7    JUEY
vlnap kuyymiT .yuuh.tlyni ane elitulrotlyn ihtok

–AY    JUN7
ffy,hu ehilʼn ane t  khihttlnʼ

dA



:?C 4E3PwU?wLS :wNCPwLC SEwGC

A6RPE    –AY
4uyymuhaelnʼ ane mlnap Banoi.ulkt .yuuh.tlyni

JANUARY    A6RPE
Celtlnʼ ane aotsyu uh,lilyni

TY JANUARY
ffyBkphthe Banoi.ulkt uhae   myu kuymhiilynap 

kuyeo.tlyn

Uoeehnp   UhkthBrhu eyhinHt ihhB Molth iy mau aʼ’a  g

:satHi ʼ’s   kpannlnʼ haup   Batthuig

dD
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Children's Books 
Need A Little More 

Time

If   youʼʼ’ roepblibsh ns bppolgʼngʼ’a tibpaʼʼ’sul eyydc   yoʼ 

gbkʼ’pbsʼ’ kn   pyyd ab,ʼ’ʼʼ’sgm

Ippolgʼngbys tns eʼ’ ysʼ’ yf giʼ’ pyshʼ’lg lgnhʼ’l yf 

rʼyaotgbysm

ffʼ’rʼ’sabsh ys giʼ’ sokeʼ’ʼ nsa tykrpʼ’.bg   yf 

bppolgʼngbyslc giʼ’ bppolgʼngyʼul nDnbpnebpbg   nsa giʼ’ ʼʼ’Dblbys 

rʼytʼ’llc bppolgʼngbys npysʼ’ tns gndʼ’ lʼ’Dʼ’ʼnp kysgilm

x g  rbtnp rʼytʼ’ll kn   bstpoaʼ’v

Manuscript    →Eitind    gadP peannind    leeustratiIn 
oriPb    leeustratiIn    lntPrnae EPsidn    grIIbrPaEind    

A:



26T HEPUIB6ILS 2INTUILT SEIffT

grIIb cIpf    guoeicatiIn

If   yo sʼ’ʼ’a gy fbsa nsa tykkbllbys ns bppolgʼngy c̓ eobpa 

naabgbysnp gbkʼ’ bsgy   yoʼ ltiʼ’aopʼ’m

ffysug eyyd   yoʼ pnosti Dʼ’soʼ’ eʼ’fyʼʼ’   yo dsyG Giʼ’s giʼ’ 

bppolgʼngbysl Gbpp ntgonpp   eʼ’ fbsbliʼ’aM

Aw
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Build In A Buffer

Something   iww lporbrwa tbye wongep thbn eklextecd

.n ecitop getA rooyec ostd

uos cexice Yhbltep C iAn7t   opyingd

ʼhe xoʼ’ep neecA bnothep peʼ’iAiond

ʼhe lpooT xola tbyeA wongep to bppiʼ’ed

uos notixe Aomething thbt brAowstewa hbA to re 

xoppextecd

viTe getA rsAad

fsiwc Aome rpebthing poom into aosp lsrwiAhing 
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Your Publishing 
Timeline

Fill   tih so   ubesfb rso h  yf  a
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The Most Important 
Date?

It   proboal yisnt lrʼp   ʼoayʼ’btyrs ubtcd

Itni tec ubtc lrʼ startd

.ʼterpi rhcs ʼ’rstbʼ’t   ʼoayieysA   prgciiyrsbai fyte b 

gysyiecu wbsʼiʼ’py  t bsu iblm
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:rwctywci tebtni   riiyoacd
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grp uyitpyoʼtyrsd

:r yg tecpcni b orr– iyttysA rs lrʼp ʼ’rw  ʼtcp tebt lrʼnu 

ar,c tr icc   ʼoayiecu ys v2v0m

7v



3TH EPUBI:TILN 3IGHBILH NPIMH
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What’s Next?

You   kon nwhiw cupbhlwhks cgawngtl gyr geghbgpbrv

.kA kon tou   kon youswbt won boks awr cupbhlwhks 

cyoirll igk ag  rv

drNax bra,l boo   ga awr ʼurlahok gbʼ’ola reryt qhylamahʼ’r 

guawoy rerkaugbbt gl  lf

HOW   MUH CODE SI UOEI IO TMPBSEH L POOAK

-okahkur ao awr krNa yrlouyir hk touy ?Regiona Llutih 
EunhuRh Agur

IHD TMPBSEHS:N PMCNDI TBL::D?

-­kArylagkA nwga tou ʼ’gt krrA ao cgt qoyx nwryr tou igk 

lger ʼ’okrt gkA nwga ao puAsra qoy prqoyr tou prshkv
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The   eRgiona lAuhit runtuet Sgu gK stiARhu ui biA sb 

The   Atna yAsagKhgoR PiCmnob p heamgoR teRgiona 

—igveK Khgoec ioe sii, nu n ugCek
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