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Dedication 

For every child who has ever wondered if there was a place for 
them. 

May you always remember that our differences are part of what 
makes our communities special. 

We may celebrate different holidays, have different traditions, 
believe different things, and see the world in different ways. 

We don't have to be the same to belong together. 

May we always be willing to listen, learn, show empathy, and make 
room for one another. 

And may every child know: 

There is a place for you here. 

❤️ 

 

 

                                     
 
 
 

3 



                           A Message from Peyton 

Hi, friends! 

It's me, Peyton! 

I LOVE October. 

There are pumpkins everywhere, leaves changing, chilly mornings, 
warm sweaters, Halloween decorations, and, of course, lots of 
opportunities to read spooky stories. 

But this October was different. 

It started with a plan. 

Actually... 

It started with MY plan. 

I had a really BIG idea for helping our community, and I was 
determined to make it amazing. 

There was just one little problem. 

Things didn't go according to plan. 

Okay. 

They didn't go according to plan a lot. 

At first, I thought that meant I had failed. 

But Mrs. Kennedy helped me discover something important: 
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Sometimes being a good problem-solver doesn't mean making 
everything work exactly the way you imagined. 

Sometimes it means stopping... 

listening... 

asking for help... 

and being willing to try something different. 

But I learned something else, too. 

When you're helping your community, you have to remember that 
everyone is different. 

People have different traditions. 

Different beliefs. 

Different experiences. 

Different ideas about what is important to them. 

And that's okay. 

Being inclusive doesn't mean making everyone exactly like you. 

It means listening, respecting differences, and making sure 
everyone feels welcome. 

I learned that sometimes the best way to help is to look at a 
situation from someone else's point of view. 
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Oh—and Chance learned a few things too. 

Well... 

Maybe. 

He mostly learned how to hide inside boxes. 

Anyway, I hope you'll come along with me for this Halloween 
adventure. 

And if something doesn't go according to your plan, don't give up. 

There might be a brand-new possibility waiting for you. 

And if someone sees the world differently than you do, take a 
moment to listen. 

There might be something you can learn from their point of view, 
too. 

Keep turning pages! 

Love, 

Peyton 
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Chapter 1 

A Spooky Surprise 

 

Peyton Carter loved October. 
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She loved almost everything about it. 

She loved the crunch of leaves beneath her sneakers. 

She loved the way the trees outside her bedroom window 
changed from green to yellow, orange, and red. 

She loved wearing cozy sweaters. 

She loved apple cider. 

She loved pumpkin muffins. 

And she especially loved Halloween. 

But this October was going to be different. 

Peyton just didn't know how different it would be yet. 

On Monday morning, Peyton walked into Mrs. Kennedy's 
third-grade classroom wearing her favorite purple sweatshirt. 

A tiny pumpkin was embroidered on the front. 

She had also put a small orange bow in her hair. 

As she walked into Room 3B, she noticed something unusual. 

There were orange and black balloons hanging near the 
whiteboard. 

A large paper pumpkin was taped to the door. 
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And sitting on Mrs. Kennedy's desk was a basket filled with tiny 
paper bats. 

Peyton's eyes widened. 

"Are we having a Halloween party?" she whispered to her friend 
Maya. 

Mrs. Kennedy smiled. 

"Good morning, everyone! Please take your seats." 

The class settled down. 

Peyton could hardly sit still. 

She loved surprises. 

Mrs. Kennedy picked up the basket of paper bats. 

"I have something special to share with you." 

Everyone leaned forward. 

"For the next two weeks," Mrs. Kennedy explained, "our class is going 
to participate in something called the Halloween Helping 
Challenge." 

Peyton sat up straight. 

"Helping?" 

Mrs. Kennedy nodded. 
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"You remember that you all worked hard to help the community 
with the food drive in September.” 

Peyton smiled. 

She remembered how wonderful it was to help families when they 
all worked together. 

"But this time," Mrs. Kennedy continued, "I'm going to give you a 
different challenge." 

She wrote three words on the board. 

HELP. INCLUDE. GROW. 

"What do those mean?" Jayden asked. 

"That's what we're going to discover," Mrs. Kennedy said. 

Peyton's mind immediately began racing. 

She could almost feel a big idea growing inside her head. 

Maybe they could collect MORE food. 

Maybe books. 

Maybe they could make Halloween cards for firefighters. 

Maybe they could decorate the entire school! 

Peyton grabbed her notebook. 

She wrote three words at the top of the page: 
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MY HALLOWEEN PLAN 

She underlined them twice. 

This was going to be amazing. 

She could feel it. 

📓Peyton's Journal📓 

Dear Journal, 

Today Mrs. Kennedy announced the Halloween Helping Challenge! 

I already have about ONE MILLION ideas. 

Okay, maybe not one million. 

But definitely a lot. 

I'm going to make the best Halloween community project EVER. 

I have a feeling this is going to be my biggest possibility yet. 

Love, 

Peyton 
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Chapter 2 

Peyton Has a Plan 

 

13 



By Tuesday afternoon, Peyton had filled three pages in her 
notebook. 

She had drawn pumpkins. 

She had made lists. 

She had created arrows connecting different ideas. 

She had even made a schedule. 

At the top of the page she wrote: 

THE ULTIMATE HALLOWEEN HELPING CHALLENGE 

"Wow," Lucy said when Peyton showed her the plan that evening. 

Peyton grinned. 

"Wait until you see everything." 

She pointed to her list. 

"First, we're going to collect canned food. Remember how much 
the Food Bank appreciated that? We really helped a lot of 
people!” 

Lucy nodded. 

"Good." 

"Then we're going to collect books." 

"Also good." 
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"Then we're going to make kindness cards for community helpers." 

"Great." 

"And we're going to decorate pumpkins with positive messages." 

"Okay." 

"And we're going to have games." 

"Sounds fun." 

"And a reading corner." 

"Nice." 

"And a costume collection." 

Lucy raised an eyebrow. 

"Anything else?" 

Peyton thought. 

"Oh! A Halloween parade." 

Lucy laughed. 

"That's a lot, Peyton." 

"I know!" 

"Do you think your class can do all of that in two weeks?" 

Peyton looked at her plan. 
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"Of course." 

Lucy smiled. 

"You know, sometimes bigger isn't always better." 

Peyton frowned. 

"But I want to help as much as possible." 

"I know." 

Lucy put an arm around her. 

"Just remember that you don't have to do everything yourself." 

Peyton nodded. 

She understood what Lucy was saying. 

At least... 

she thought she did. 

The next morning, Peyton showed Mrs. Kennedy her plan. 

Mrs. Kennedy read the entire thing. 

"Wow," she said. 

Peyton waited proudly. 

"This is a lot of ideas." 

"I know!" 
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Mrs. Kennedy smiled. 

"Which one is your favorite?" 

Peyton stared at the page. 

She hadn't expected that question. 

"All of them?" 

Mrs. Kennedy laughed. 

"That's okay. You don't have to choose today. But remember, the 
goal isn't to create the biggest project." 

"What is the goal?" 

Mrs. Kennedy pointed to the three words on the board. 

"Help. Include. Grow." 

Peyton nodded. 

She wrote them in her notebook. 

She was ready. 

Or so she thought. 

📓Peyton's Journal📓 

Dear Journal, 

Lucy says I have too many ideas. 
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I don't think that's possible. 

Mrs. Kennedy said the goal isn't to make the biggest project. 

I think I understand. 

The goal is to help people. 

But I still want it to be amazing. 

Maybe I can do both. 

Love, 

Peyton 
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Chapter 3 

Chance Has Other Ideas 
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An afternoon shortly after that, Peyton was working on Halloween 
decorations at the kitchen table. 

She had paper pumpkins. 

Orange construction paper. 

Black markers. 

Glue. 

Ribbon. 

Glitter. 

And approximately seventeen tiny pieces of paper scattered 
everywhere. 

Chance watched from the floor. 

He was Peyton's orange-and-white cat. 

He had a very important job. 

Watching. 

At least that's what Peyton thought. 

"Don't even think about it, Chance." 

Chance blinked. 

Peyton went back to cutting. 

She was making a giant paper pumpkin with the words: 
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KINDNESS IS SOMETHING EVERYONE CAN SHARE! 

She carefully added glitter around the edges. 

Then she heard a sound. 

Scratch. 

Peyton looked up. 

Chance was standing on the table. 

"Chance!" 

He stepped directly onto her ribbon. 

"Get down!" 

Chance walked across the table. 

He stepped on the glue stick. 

Then he stepped on the glitter. 

Then he stepped directly onto Peyton's pumpkin. 

Peyton stared. 

There were tiny glittery paw prints across her beautiful project. 

"Chance!" 

He jumped down. 

Peyton tried not to laugh. 
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She really did. 

But Chance's glitter-covered paws made it impossible. 

"You are such a troublemaker." 

Chance meowed. 

Peyton looked at her pumpkin. 

It wasn't perfect anymore. 

She sighed. 

Then she looked at Chance. 

"Maybe it's okay." 

She added two more glittery paw prints. 

Now the pumpkin looked intentional. 

At least... 

sort of. 

Dylan walked into the kitchen. 

"What happened?" 

"Chance happened." 

Dylan laughed. 

"I like it." 
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Peyton looked at her project. 

"So do I." 

She smiled. 

Maybe Lucy was right. 

Maybe things didn't always have to be perfect. 

📓Peyton's Journal📓 

Dear Journal, 

Chance ruined my pumpkin today. 

Then I made it better. 

Maybe "ruined" isn't always the right word. 

Sometimes something looks different than you planned. 

That doesn't always mean it's bad. 

I'm going to remember that. 

Although I am keeping Chance away from the glitter tomorrow. 

Love, 

Peyton 
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Chapter 4 

Remembering Every Little Act of Kindness Counts
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Soon it was donation day. 

Peyton had imagined a mountain of canned food and books. 

She pictured boxes overflowing. 

She imagined Mrs. Kennedy announcing that their class had 
collected more donations than any class in the school. 

But when Peyton walked into the classroom, she stopped. 

There were only three boxes. 

One contained canned food. 

One contained children's books. 

And one contained a few gently used winter hats. 

Peyton stared at them. 

"That's it?" 

Maya shrugged. 

"Maybe more will come tomorrow." 

Peyton felt disappointed. 

She had expected much more. 

At recess, she told Mrs. Kennedy how she felt. 

"I thought we'd collect tons of things." 

25 



Mrs. Kennedy nodded. 

"It's okay to feel disappointed." 

"But I wanted to help." 

"You are helping." 

Peyton pointed toward the boxes. 

"But there aren't very many." 

Mrs. Kennedy smiled. 

"Imagine that you were the person receiving one of those books." 

Peyton thought about it. 

"One book could still make someone happy." 

"Exactly." 

"And one can of food could help someone." 

"Exactly." 

Peyton looked at the boxes again. 

She suddenly saw them differently. 

They weren't small. 

They were full of generosity. 

She noticed Sofia put her favorite book in the book box. 
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"Maybe we shouldn't focus on how much we collected," Peyton 
said. 

Mrs. Kennedy smiled. 

"Now you're thinking like a problem-solver. Remember the cans, 
Peyton. We didn’t start out with 500!" 

Peyton grinned. 

The class made a sign for the boxes. 

EVERY LITTLE ACT OF KINDNESS COUNTS. 

Peyton liked that. 

A lot. 

📓Peyton's Journal📓 

Dear Journal, 

Today I learned something important. 

A small donation is still a donation. 

A small act of kindness is still kindness. 

I was looking at the boxes and thinking they weren't enough. 

But maybe I was looking at the wrong thing. 

Maybe I should have been looking at the people who cared 
enough to give. 
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Love, 

Peyton 
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Chapter 5 

Not Everyone Celebrates Halloween  

 

Friday brought another surprise. 

During morning meeting, Mrs. Kennedy asked everyone to share 
something they enjoyed about October. 

Peyton immediately raised her hand. 

"Halloween!" 
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Several children agreed. 

But one student, Amir, didn't raise his hand. 

Mrs. Kennedy noticed. 

"Amir, what do you enjoy about October?" 

Amir shrugged. 

"I don't celebrate Halloween." 

Peyton looked at him. 

She had never really thought about that before. 

Halloween had always been part of October for her. 

Costumes. 

Pumpkins. 

Candy. 

Trick-or-treating. 

But that didn't mean everyone experienced the month the same 
way. 

Peyton suddenly wondered how many times she had assumed that 
everyone liked the same things she did. 

Halloween felt so normal to Peyton that she had never stopped to 
think about it from someone else's point of view. 
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Mrs. Kennedy asked the class an important question. 

"How can we make our helping challenge something that 
everyone can be part of?" 

Peyton thought. 

"We could make it about kindness instead of Halloween." 

Mrs. Kennedy nodded. 

"That's one possibility." 

Maya raised her hand. 

"We could have pumpkins and fall decorations but also have other 
activities." 

Jayden suggested a reading corner. 

Amir suggested making cards for people in the community. 

Suddenly, the project felt different. 

It wasn't Peyton's project anymore. 

It was becoming everyone's project. 

Peyton realized something important. 

Sometimes inclusion meant changing an idea so more people 
could belong. 

And sometimes inclusion meant simply listening. 
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She didn't need Amir to celebrate Halloween. 

She didn't need everyone to agree with her. 

She just needed to respect that people have different traditions, 
beliefs, and experiences. 

She wrote that thought in her notebook. 

Then she put a star beside it. 

📓Peyton's Journal📓 

Dear Journal, 

Today I learned that not everyone celebrates Halloween. 

At first, I was surprised because Halloween has always been such a 
big part of October for me. 

But then I realized something important. 

Just because something is important to me doesn't mean it has to 
be important to everyone else. 

People have different traditions, beliefs, and ways of 
celebrating—or not celebrating. 

I think being a good friend means listening and respecting those 
differences. 

Our helping challenge can be something everyone can be part of. 

Everyone deserves to feel welcome. 
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Love, 

Peyton 
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Chapter 6 

The Great Decoration Disaster  

 
 

Monday morning arrived. 

The classroom was ready for decorating. 

Or at least Peyton thought it was. 

She had spent all weekend making paper pumpkins, bats, leaves, 
and kindness signs. 

She had planned exactly where everything would go. 

"Everyone, please follow the plan," Peyton said. 
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Mrs. Kennedy smiled. 

"Peyton, remember that your classmates may have ideas too." 

Peyton nodded. 

But then Maya put a pumpkin in a different spot. 

Peyton moved it. 

Jayden suggested hanging a sign near the door. 

Peyton moved that too. 

Amir wanted to create a kindness tree. 

Peyton said there wasn't enough room. 

Finally, Mrs. Kennedy stepped back. 

"What do you think?" 

Peyton looked around. 

The room was colorful. 

But she wasn't happy. 

Then— 

CRASH! 

A string of paper leaves fell from the wall. 

Then another decoration fell. 
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Then a whole row of pumpkins slid onto the floor. 

Peyton stared. 

"No!" 

She felt tears forming in her eyes. 

"This isn't how it was supposed to look." 

Mrs. Kennedy knelt beside her. 

"I know." 

"I worked so hard." 

"I know." 

Peyton looked at the decorations. 

"What am I supposed to do?" 

Mrs. Kennedy smiled gently. 

"That's the question." 

Peyton took a deep breath. 

She looked around. 

Maya was already picking up pumpkins. 

Amir was gathering the leaves. 

Jayden was finding tape. 
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Everyone was helping. 

Peyton realized she had been so focused on her plan that she had 
forgotten something important. 

She didn't have to fix everything alone. 

She also realized that making room for other people's ideas didn't 
mean her ideas disappeared. 

It meant the project could become something bigger than she had 
imagined. 

"Can we start over?" she asked. 

Her classmates smiled. 

"Absolutely," said Maya. 

📓Peyton's Journal📓 

Dear Journal, 

Today was NOT my favorite day. 

My decorations fell down. 

I got frustrated. 

I wanted everything to look exactly like my plan. 

But then everyone helped me. 
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I think maybe I have been trying too hard to make everything 
perfect. 

Maybe helping people is more important than making things 
perfect. 

And maybe listening to other people's ideas doesn't make my ideas 
less important. 

It makes our project stronger. 

I think I'm ready to try again. 

Love, 

Peyton 
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Chapter 7 

A New Idea 

 
 

The next day, Peyton did something unusual. 
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She didn't bring a plan. 

She brought a question. 

She stood in front of her classmates. 

"What do you think we should do?" 

Everyone started talking. 

Ideas came from every direction. 

"Kindness cards!" 

"Books!" 

"Pumpkins!" 

"Food donations!" 

"A reading corner!" 

"Games!" 

"Community helpers!" 

Peyton grabbed a piece of chart paper. 

Instead of deciding what everyone would do, she wrote down their 
ideas. 

Mrs. Kennedy watched proudly. 

After everyone had shared, the class created one giant project. 
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They called it: 

The Halloween Community Kindness Walk 

Families would be invited to walk through the school and 
participate in kindness activities. 

There would be: 

A book donation station. 

A food collection station. 

A kindness card table. 

A reading corner. 

A pumpkin decorating area. 

A community-helper thank-you wall. 

And a giant kindness tree. 

Peyton looked at the chart. 

It wasn't her original plan. 

It was better. 

Because it belonged to everyone. 

"Mrs. Kennedy?" 

"Yes?" 
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"I think I like this plan more." 

"Why?" 

Peyton smiled. 

"Because it isn't just mine." 

📓Peyton's Journal📓 

Dear Journal, 

Today I learned that asking for ideas can make a possibility bigger. 

I don't have to have every answer. 

I don't have to be the person with every idea. 

Sometimes the best thing I can do is listen. 

I think that's what being part of a community really means. 

Everyone brings something different. 

And when we listen to each other, we can create something none 
of us could have created alone. 

Love, 

Peyton 
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Chapter 8 

The Mystery of the Missing Pumpkin 

 

Wednesday afternoon, the class noticed something strange.  

One of their special kindness pumpkins was missing. 

It was the pumpkin with the message: 

KINDNESS GROWS HERE 

Peyton had painted it herself. 
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"It's gone!" she cried. 

Everyone started looking. 

Under tables. 

Behind bookshelves. 

Inside cabinets. 

Nothing. 

Peyton immediately felt angry. 

"Someone took it." 

Mrs. Kennedy looked at her. 

"Are you sure?" 

"No." 

"Then let's not decide what happened before we know." 

Peyton took a breath. 

The old Peyton might have blamed someone. 

The new Peyton decided to investigate. 

The class asked other teachers if they had seen the pumpkin. 

Finally, they discovered it in a first-grade classroom. 

A group of younger students had borrowed it. 
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They thought it was part of a shared kindness display. 

Peyton walked into the room. 

A little girl was sitting beside the pumpkin. 

"We're sorry," she said. 

"We didn't know it belonged to your class." 

Peyton smiled. 

"It's okay." 

Then she had an idea. 

"What if we put it in the hallway instead?" 

The first graders' faces lit up. 

"Then everyone could see it!" 

Peyton nodded. 

Another problem solved. 

Not by getting angry. 

By asking questions. 

And by remembering that sometimes people have different 
information than we do. 
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📓Peyton’s Journal📓  

Dear Journal, 

Today I almost blamed someone before I knew what happened. 

I'm glad I stopped. 

Mrs. Kennedy taught us that good problem-solvers ask questions 
before making assumptions. 

I think that's something I need to practice. 

People don't always know what we know. 

Sometimes they see things differently because they have different 
information or experiences. 

It's better to ask than to assume. 

Also, our pumpkin is now in the hallway where even MORE people 
can see it. 

Sometimes solving a problem can make the original idea even 
better. 

Love, 

Peyton 
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Chapter 9 

Chance Saves Halloween  

 

At home that afternoon, Peyton was sorting books for the 
community project. 

"These are going to the Little Free Library," she told Dylan. 
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Chance watched from across the room. 

Peyton placed another book in the box. 

Then another. 

Then another. 

Suddenly— 

POOF! 

Chance jumped into the empty box. 

"Chance!" 

Dylan laughed. 

"He thinks it's his box." 

Peyton shook her head. 

"Come out, silly cat." 

But Chance refused. 

Peyton looked at the books. 

Then she looked at Chance. 

Then she looked at the box. 

An idea appeared. 

"What if we make Chance part of the project?" 
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Dylan smiled. 

"How?" 

Peyton grabbed a piece of paper. 

She wrote: 

BOOKS & BOO! 

Underneath it she drew a picture of an orange-and-white cat sitting 
beside a stack of books. 

"Chance can be our reading mascot!" 

Dylan laughed. 

"He's going to be famous." 

Chance meowed. 

Peyton wasn't sure whether he agreed. 

The next day, she showed the idea to Mrs. Kennedy. 

Mrs. Kennedy loved it. 

They created a special display encouraging families to donate 
gently used children's books. 

Peyton smiled. 

Chance had once again gotten into something he wasn't 
supposed to. 
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And somehow, he helped. 

📓Peyton's Journal📓 

Dear Journal, 

Chance saved Halloween. 

Okay, maybe that's a little dramatic. 

But his box idea helped me think of Books & Boo! 

I guess even mistakes can lead to ideas. 

I'm starting to understand what Mrs. Kennedy means when she says 
problems can become possibilities. 

I'm also starting to think Chance is secretly smarter than he looks. 

Don't tell him I said that. 

Love, 

Peyton 
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Chapter 10 

When the Plan Changes Again 

 

Thursday morning, Peyton woke up to rain. 

Not a little rain. 

A LOT of rain. 

She looked outside. 

The sky was gray. 
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The trees were blowing. 

Rain poured against the windows. 

Peyton's stomach dropped. 

The Halloween Community Kindness Walk was supposed to happen 
outside the next afternoon. 

She ran downstairs. 

"Mom!" 

"What happened?" 

"It's raining!" 

Mom smiled. 

"I noticed." 

"But the event is tomorrow!" 

Peyton grabbed her backpack. 

"We can't do it!" 

At school, the entire class was worried. 

Mrs. Kennedy stood in front of the room. 

"The weather forecast says the rain may continue tomorrow." 

Peyton looked at the plan. 
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For a moment, she wanted to cry. 

Then she remembered something. 

She had learned this before. 

A problem wasn't the end. 

It was a question. 

What can we do now? 

Peyton raised her hand. 

"What if we move it inside?" 

Mrs. Kennedy smiled. 

"Tell us more." 

Peyton stood up. 

"We could use the hallway." 

The class began brainstorming. 

They could put the book station near the library. 

The food collection near the entrance. 

The kindness cards near the cafeteria. 

The reading corner in the classroom. 

The kindness tree near the main office. 
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Everyone started helping. 

Peyton looked around. 

Nobody was panicking anymore. 

They were solving. 

Together. 

The plan had changed. 

But the purpose hadn't. 

They were still going to help. 

📓Peyton's Journal📓 

Dear Journal, 

Our big event almost got rained out. 

Almost. 

But we changed the plan. 

I think that might be my biggest lesson yet. 

Changing the plan doesn't mean giving up. 

It means finding another way. 

Tomorrow is going to be different from what I imagined. 

And I'm okay with that. 
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Actually... 

I'm excited to see what happens. 

Love, 

Peyton 
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Chapter 11 

The Halloween Helping Challenge  

 
 

Friday afternoon arrived. 

Peyton stood at the entrance to the school. 

She took a deep breath. 

The hallway looked amazing. 

Orange leaves decorated the walls. 
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Kindness messages covered the bulletin boards. 

Books were stacked neatly near the library. 

A large collection box waited for food donations. 

The kindness tree stood near the office. 

Everywhere Peyton looked, children were helping. 

Families began arriving. 

A little boy placed a book in the donation box. 

"Thank you," Peyton said. 

A parent added canned food. 

"Thank you!" 

Children wrote cards for firefighters, teachers, crossing guards, 
custodians, nurses, and other community helpers. 

The kindness tree filled with colorful leaves. 

Each leaf had a message. 

Thank you for helping us. 

You matter. 

You make our community better. 

Peyton stepped back. 
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She looked at everything. 

Then she noticed something. 

The event wasn't perfect. 

One sign was crooked. 

The pumpkin display wasn't exactly how she had imagined it. 

The tape on one decoration was showing. 

And there were probably a few glittery paw prints somewhere. 

But Peyton didn't care. 

Because people were smiling. 

People were helping. 

People were included. 

Mrs. Kennedy walked over. 

"You did it." 

Peyton shook her head. 

"We did it." 

Mrs. Kennedy smiled. 

"You're right." 

Later, the class gathered together. 
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Mrs. Kennedy handed Peyton a largel certificate. 

It read: 

FLEXIBLE PROBLEM-SOLVER 

Peyton smiled. 

She had never expected that to be the award she would be most 
proud of. 

But it was. 

Because she knew exactly why she had earned it. 

She had learned how to change a plan. 

But more importantly, she had learned how to listen. 

How to make room. 

How to understand that her experience wasn't everyone's 
experience. 

And how to make sure everyone could belong. 

📓Peyton's Journal📓 

Dear Journal, 

Today was amazing. 

Not because everything went perfectly. 

It didn't. 
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It was amazing because everyone helped. 

I learned that a leader doesn't have to have all the answers. 

A leader can listen. 

A leader can ask for help. 

A leader can admit when something isn't working. 

And a leader can say: 

"Let's try another way." 

I also learned that being a good member of a community means 
remembering that everyone is different. 

People have different traditions. 

Different beliefs. 

Different experiences. 

Different ideas. 

I don't have to agree with everyone to respect them. 

I can listen. 

I can be curious. 

I can try to understand another person's point of view. 

And I can make sure people know they belong. 
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I think that's just as important as solving a problem. 

Love, 

Peyton 
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Chapter 12 
 

A Possibility Worth Keeping  

 
 

That evening, Peyton sat at her desk. 

Her room was quiet. 

The only sound was the soft ticking of her clock. 
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Outside her window, October leaves danced across the sidewalk. 

Chance was curled up beside her. 

Peyton opened her journal. 

She turned back through the pages. 

There were her original plans. 

Her pumpkin sketches. 

Her lists. 

Her frustrated notes. 

Her questions. 

Her ideas. 

And finally, her reflections. 

She smiled. 

Two weeks ago, she had thought helping meant creating the 
biggest project. 

Now she knew better. 

Helping could be small. 

Helping could be quiet. 

Helping could be one book. 

63 



One can of food. 

One kindness card. 

One smile. 

One person listening to another. 

And sometimes helping meant changing your plan. 

Peyton picked up her pencil. 

She began writing. 

📓Peyton's Final Journal Entry📓 

Dear Journal, 

When this challenge started, I thought I needed the perfect plan. 

I thought I needed to make the biggest project. 

I thought being a good helper meant knowing exactly what to do. 

I was wrong. 

I learned that helping our community means listening to people. 

It means making room for everyone's ideas. 

It means respecting people's differences. 

It means remembering that my way isn't the only way. 

People may celebrate different things. 
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They may have different traditions and beliefs. 

They may see a situation differently than I do. 

I don't have to agree with everyone to respect them. 

I just need to be willing to listen, understand, and make sure they 
know they belong. 

It also means asking for help when you need it. 

It means not giving up when something goes wrong. 

And sometimes... 

it means changing your plan. 

I learned that a problem doesn't have to be the end of a possibility. 

It can be the beginning of a new one. 

That's something I want to remember. 

Because life probably won't always go according to my plan. 

But maybe that's okay. 

Maybe the best adventures are the ones we don't plan perfectly. 

Maybe the best possibilities are the ones we discover along the 
way. 

I'm still Peyton. 

I still love books. 
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I still love writing. 

I still sometimes worry about getting things right. 

And I still have a cat who thinks every box belongs to him. 

But now I know something I didn't know before: 

I don't have to make everything perfect to make a difference. 

And I don't have to be exactly like someone else to learn from 
them. 

I can listen. 

I can respect. 

I can include. 

I can care. 

I can keep growing. 

I just have to be willing to try. 

Love, 

Peyton 

P.S. Chance is snoring. 

Really loudly. 

Peyton closed her journal. 
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She looked at Chance. 

"Goodnight, troublemaker." 

Chance opened one eye. 

Then he stretched. 

And, with one quick movement, he knocked Peyton's tiny 
Halloween pumpkin off her desk. 

Plop. 

Peyton laughed. 

"Some things never change." 

She picked up the pumpkin and placed it back. 

Then she turned off her lamp. 

Outside, the October wind whispered through the trees. 

And somewhere inside Peyton's imagination, another possibility was 
already beginning. 

The End 
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A Final Thought from Peyton 

What's one small thing you could do to help someone in your 
community? 

Remember: 

You don't need a perfect plan. 

You don't need to do something huge. 

Sometimes one small act can make a very big difference. 

And remember something else: 

We don't all have to be the same to belong together. 

Listen to other people's ideas. 

Respect their traditions and beliefs. 

Be curious about their experiences. 

Look for ways to include others. 

Because a strong community isn't one where everyone is the same. 

It's one where everyone knows they matter. 

Keep looking for possibilities! You may be inspired by my 20 Mission 
Challenge located in Chapter Book 6! 

— Peyton 
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