NEW TO LEADING PHONICS
& EARLY READING:

( AUDIENCE

e

LEAD PHONICS WITH CONFIDENCE, CLARITY AND PURPOSE

If you're stepping into a phonics leadership role, this three-session
programme is designed to give you the knowledge, tools and confidence to
drive high-quality early reading provision. Across the series, you'll
strengthen your expertise, sharpen your leadership skills, and learn how to
support colleagues so every child achieves strong outcomes in reading.

DESCRIPTION

WHAT YOU'LL GAIN

Deep Phonics Expertise  Strengthen your understanding of effective SSP delivery and what high-quality daily practice looks like
Leadership Skills Learn how to monitor, coach and guide colleagues with clarity and confidence

Assessment Mastery Use data purposefully to identify gaps, plan interventions and drive improvement

Year 1 Outcomes Focus  ynderstand what moves the needle for the Phonics Screening Check and how to secure progress for
~—> all learners

SESSION OVERVIEW YOU'LL LEAVE THE PROGRAMME WITH:

SESSION 1: «/ A CLEAR VISION FOR PHONICS IN YOUR SCHOOL
Explore the core principles of effective SSP teaching, fidelity

to your programme, and what to look for during learning \/ PRACTICAL TOOLS TO SUPPORT COLLEAGUES

el </ STRATEGIES TO RAISE ATTAINMENT
SESSION 2:

Build confidence in modelling lessons, coaching colleagues, Y’ INCREASED CONFIDENCE IN LEADING EARLY READING
and creating a culture of consistency and high expectations.
SESSION 3:

Learn how to interpret assessment information, track progress,
plan targeted support, and prepare your Year 1 cohort for
success.

INCLUDES A EREE HALF-DAY IN-

SCHOOL DEVELOPMENT VISIT! _

D ETAl LS Please Note: It is compulsory to attend all 3 sessions.

Weston Homes Stadium (PUFC) Session 1 (Wed) 23/09/2026 13:30 - 16:00
Southfields Primary School Session 2 (Thu) 28/01/2027 13:30 - 16:00
TBC Session 3 (Tue) 13/04/2027 13:30 - 16:00

Cost Details

£225 per person to attend 3 compulsory sessions for all LA maintained schools in Peterborough

£235 per person to attend 3 compulsory seesions for all academies in Peterborough, schools from other LAs and Independent
schools

Please Note: Failure to attend, without 5 working days notification prior to the event, will incur a full charge.
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