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2025/26 Budget

• Council approved a budget of $500,000 for the 
2025/26 Financial Year (based on forecast expenses)

Consulting, 
$15,000, 3%

Corporate 
Sponsorship, 
$50,000, 10%

Grants, 
$250,000, 50%

Investment 
Income, $60,000, 

12%

Investment 
Sale/Gain, 

$60,000, 12%

Major Gifts & 
Donations, 

$50,000, 10%

Member 
Contributions, 
$15,000, 3%

$500,000 Revenue Target for 2025/26



2025/26 Financial Performance

• Total revenues were $416,959 ($83,041 below target)

• Total expenses were $494,826 ($5,174 below budget)

• So, the actual end of year result was a loss of $77,867

• NPAQ continues to have a strong handle on budgeting 
and cashflow, but achieving revenue targets is still a 
challenge

• We were unsuccessful in gaining a Corporate Sponsor

• Revenue historically influenced by large bequests



Financial 
Dashboard 

30 June 2026

Total Revenues

 $416,959

Up 28%

vs FY25 $326,641

Total Expenses

 $494,826

Up 10% 

vs FY25 $448,269

Net Operating Loss

 -$77,867

- Down 40%

vs FY25 -$121,628

Consulting, 
$8,453, 2%

Corporate 
Sponsorship, $0, 0%

Grants, $253,288, 
61%

Investment Income, 
$68,313, 16%

Investment 
Sale/Gain, 

$42,267, 10%

Major Gifts & 
Donations, $38,641, 

9%

Member 
Contributions, 

$5,998, 2%

2025/26 Actual Revenue

Administration 
Expenses , 

$34,445, 7% Core Focus 
Expenditure , 
$25,372, 5%

Depreciation 
Expenditure , $3,160, 

1%

Employment 
Expenses , $414,635, 

84%

Fundraising Expenses 
, $5,526, 1%

Members Expenses , 
$296, 0%

Property Expenses , 
$11,392, 2%

2025/26 Actual Expenses



Extract of Audited Financial 
Report for FY26



NPAQ 
Net Assets 
Overview

Net Assets

as at 30 June 2026

$943,979

(8% decrease on 2025)

Net Assets will continue

to be closely monitored

in FY27



General 
Financial 
Reserves

General Financial Reserve is reviewed annually 
and reported to Council in bi-monthly financial 
reports.  

The Reserve ensures that NPAQ holds a 
minimum of 2 years of the most recent years 
total expenses (excluding grants). 

NPAQ holds sufficient assets as required under 
the general financial reserves policy with a 
surplus of $331,432 (up from $239,573 in FY25).



NPAQ has approved a budget of 
$565,000 for FY27, up 13% on 

FY26 as NPAQ continues its 
growth strategy

Revenue targets are realistic, so 
minimal sale of shares will be 
required to assist in funding 

operations in FY27

A focus of this year’s operations 
is looking at all sources of 

revenue and how to increase 
them

Continued growth is anticipated 
in grants, donations and 

fundraising with the Council 
focusing on this area

Increased focus on Parks 
Connect Program has led to 

increased opportunity to attract 
investment and grow

Monthly review of financials 
ensures that budgets and 

cashflow are monitored closely 

Budget 
FY27

Consulting, 
$20,000, 3%

Corporate 
Sponsorship, 
$50,000, 9%

Grants, $280,000, 
49%

Investment 
Income, 

$60,000, 11%

Investment 
Sale/Gain, 

$60,000, 11%

Major Gifts & 
Donations, 

$80,000, 14%

Member 
Contributions, 
$15,000, 3%

$565,000 Revenue Target for 2026/27
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