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Union Pacific Railroad Merger 
Puts Laredo 

on the Fast Track
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Decades of strong investments and generations of dedicated employees helped Union
Pacific grow the number of shipments moving across the Laredo - Nuevo Laredo rail
bridge. The company has not stood still and is pursuing a merger that will transform the
movement of goods across all rail gateways to Mexico. 

Union Pacific’s proposed merger with Norfolk Southern is one of the most significant
developments in freight transportation in history.  The proposed combination would create
the United States’ first single-line transcontinental railroad, connecting more than 50,000
route miles across 43 states from the East Coast to the West Coast. 

As Chief Executive Officer, Jim Vena has said, “The merger between Union Pacific and
Norfolk Southern is more than just a business deal. It’s a pivotal opportunity to strengthen
America’s competitiveness, deliver exceptional service for our customers, enhance the
safety of freight transportation and safeguard jobs.” By bringing together two largely end-
to-end networks with very little overlap, the combination would create a more seamless
national freight network designed to strengthen the U.S. supply chain, expand market
access, and support long-term economic growth. 

Proposed Union Pacific - Norfolk Southern MergerProposed Union Pacific - Norfolk Southern MergerProposed Union Pacific - Norfolk Southern Merger
Would Strengthen Laredo’s Rail GatewayWould Strengthen Laredo’s Rail GatewayWould Strengthen Laredo’s Rail Gateway

Proposed Union Pacific - Norfolk Southern Merger
Would Strengthen Laredo’s Rail Gateway

The Texas ImpactThe Texas ImpactThe Texas ImpactThe Texas Impact
For South Texas, these benefits would be particularly relevant in Laredo, one of the nation’s
most important trade gateways with Mexico. The proposed combination would strengthen
Laredo’s role in connecting Mexico to the broader U.S. market through a single-line
transcontinental network. The post-merger system would more effectively link the U.S.-Mexico
border with major markets across the country, including a Mexico/Texas–Memphis/St.
Louis/Chicago corridor extending between Eagle Pass/Laredo and Chicago. For Laredo, that
means a stronger position as a border gateway with more direct access to key inland and
eastern markets. 

Connecting America’s Freight Network: 



Union Pacific also has plans to develop new intermodal opportunities for the
region, most notably a planned Port Laredo–Croxton, New Jersey service. Upon
merger approval, Union Pacific plans to operate a new eastbound train from Port
Laredo to Croxton with a planned transit time of 85 hours, as well as a westbound
counterpart from Croxton to Port Laredo with a planned transit time of 83 hours.

More broadly, the merger would create new intermodal opportunities from South
Texas, including Laredo, to the Ohio Valley, Southeast, and Northeast, allowing
freight from the border region to move more directly to major eastern distribution
hubs such as Atlanta, Charlotte, Harrisburg, and New Jersey.

To support that expected growth, Union Pacific intends to invest approximately
$60 million in planned merger-related investment at Port Laredo, expected to be
completed within two years after the merger. 

Port Laredo currently has an estimated fluid capacity of 160,000 container lifts per
year and would require about 233,000 lifts per year post-merger. The planned
improvements would raise that capacity to 250,000 lifts per year through the
addition of 818 paved parking stalls, five support tracks totaling 11,700 feet, and
two working-track extensions totaling 9,400 feet. 

Taken together, those service and infrastructure improvements position Laredo
for continued growth as a more efficient, better-connected gateway for cross-
border freight. 

These new lines, along with infrastructure investments, would be expected to
support more opportunities for South Texas shippers as well as jobs for both rail
workers and the many industries rail supports.

That broader reach matters
because the merger is designed
to replace today’s multi-carrier
handoffs with more seamless
single-line service. For cross-
border shippers, that means
freight moving through Laredo
could reach more destinations
with fewer intermediate
handlings and a simpler overall
service product. 

The combined railroad would
create new single-line service
between points in the eastern and
western United States that today
can only be served by interline
service, creating efficiencies that
cannot otherwise be achieved
without the merger.



Another important part of the combined network is its emphasis on growth and
broader market reach. When single-line service is available, market share can grow.
This transaction is designed to expand the number of lanes where customers can
choose rail as a practical and cost-effective option. 

That expected growth is one reason why this is an opportunity not simply to combine
networks, but to reinvigorate the rail industry and better position it to support a
growing U.S. economy. A more truck-competitive rail network has the potential to
reduce congestion on public highways, lower emissions, and ease wear and tear on
taxpayer-funded roads. 

The merger would also introduce new competitive energy into the U.S. freight rail sector
itself by creating a stronger single-line service option across the country. In that sense,
the combination is intended not only to improve service on the combined system, but
also to help rail compete more effectively for freight that would otherwise move by
truck, ultimately driving transportation costs down.

Customer
Benefits and
Service
Improvements

where railcars move from
one carrier to another,
reducing delay and
inefficiency in long-
distance freight
movements.
As rail service becomes
more competitive, the
transaction is intended to
create new shipping
options that are more
competitive with long-haul
trucking. 

For example, the merger
would convert 10,000 existing
shipping routes (“lanes”)
that currently require freight
to move between multiple
railroads (“interline service”)
into routes handled entirely
by one railroad from origin to
destination (“single-line
service”) and could create
an additional 84,000 lanes
where shippers that
currently rely on trucks may
gain access to
uninterrupted, single-line rail
service for the first time. 

The combined network
would be positioned to
provide cost-effective rail
service to the chronically
underserved Mississippi
River Valley Watershed
market, creating an
additional growth
opportunity for rail and for
the customers it serves. 

Growth, Competition, and Market Reach

This combination is
expected to produce
meaningful benefits for
shippers, employees,
communities, and the
broader economy.
Customers would have
access to a single
accountable partner for
more of their rail journey,
along with a broader
service reach and a more
integrated transportation
network. 

The combined system is
expected to improve transit
times by eliminating
handoffs and interchanges,
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The merger is also designed to prioritize
workforce opportunity. Union Pacific
committed that union employees holding
a job at the time of the merger would
continue to have one, and has supported
that commitment with jobs-for-life
agreements with several unions. In Jim
Vena’s words, “This agreement reaffirms
Union Pacific’s promise that all union
employees who have a job when the
merger closes will have one for life.” It’s
also projected that growth from the
combined network could result in
approximately 1,200 new union jobs by
the third year following the merger. This is
one reason the merger is supported by
SMART-TD, the union representing the
most rail workers across all sectors in the
country. 

The security and safety rail workers gain
through this merger would be extended to
all those who come into contact with the
combined network. Safety is one of the
clearest reasons for this combination. A
stronger single-line railroad does more
than move freight more efficiently; it also
reduces the friction points that can
introduce delay, variability, and
operational risk. Fewer handoffs between
carriers, fewer intermediate handlings,

and a more unified network can support
more consistent service and a more
controlled operating environment. 

Additionally, the combined railroad
would be positioned to build on the
safety gains both companies have made
over the last two decades by expanding
the use of industry-leading technologies
such as digital train inspection,
automated track inspection, Physics
Train Builder, and semi-autonomous
switching tools.

That focus is already producing
measurable results: by Union Pacific’s
accounting, the railroad improved its
personal injury rate by 41% between the
first three quarters of 2023 and the same
period in 2025, while Norfolk Southern
improved its FRA accident rate by 45%
over that span – evidence that both
companies are entering this combination
with strong recent safety momentum.

Workforce Commitments and Safety
Performance
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Union Pacific views the proposed combination with Norfolk Southern as more than a
corporate transaction. 

It is a long-term investment in the future of American freight transportation – one
designed to connect markets more directly, support economic growth, preserve strong
rail careers, and create a safer, more competitive, and more resilient supply chain for
customers across the country. 

For Laredo, it is also an opportunity to deepen the city’s role as a critical gateway linking
Mexico to the entire nation through a more seamless and better-connected rail
network.

A Long-Term InvestmentA Long-Term InvestmentA Long-Term InvestmentA Long-Term Investment
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Freight, Innovation, and Growth:
Inside the 

CPKC Network
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The formation of CPKC in April 2023 represented a groundbreaking moment in the
history of North American logistics. By uniting Canadian Pacific and Kansas City
Southern, CPKC established the first and only single-line transnational railroad network
connecting Canada, the United States, and Mexico. This combination, the first of its
kind in the rail industry, has redrawn the continent's transportation map. For the Laredo
gateway, North America’s largest port of entry, CPKC has ushered in an era of
enhanced capacity, operational precision, and strategic growth.

CPKC operates a network of approximately 20,000 route miles, staffed by 20,000
railroaders. The company’s mandate extends beyond transportation, it is focused on
delivering a seamless, integrated supply chain solution that unlocks new market
access for its customers. Guided by the principles of Precision Scheduled Railroading,
CPKC adheres to a discipline of service excellence, cost control, and asset optimization.
This operating model provides the reliability required by industry to move goods
efficiently from origin to destination.

The company’s reach is comprehensive, accessing more than 30 major ports across
the continent. From the Pacific Coast at Vancouver and the deep-water container
terminals at Lázaro Cárdenas, to the Atlantic and Gulf Coasts via Saint John, New
Orleans, and Port Arthur, CPKC offers unparalleled connectivity to global markets. This
geographic diversity allows the company to serve as a critical intermediary in
international trade, linking producers and consumers across three nations.

Driving Growth Through the 
Laredo Gateway
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The Laredo Advantage: 
Capacity and Connectivity

"Laredo is the single largest, busiest transit location for commerce movement into and
out of Mexico and the United States on our network. The second span of the bridge
across the river has effectively doubled the capacity," said Larry Lloyd, CPKC Assistant
Vice President, U.S. Government Affairs.

Within this expansive network, the Laredo gateway holds a position of unique importance.
As the premier crossing point for surface trade between the U.S. and Mexico, Laredo is the
linchpin of the North American supply chain. CPKC’s commitment to this region is
exemplified by the completion of the second span of the Patrick J. Ottensmeyer
International Railway Bridge in February 2025. This capital investment effectively doubled
the company's cross-border capacity, addressing long-term volume growth and
reinforcing the fluidity of the corridor.

This infrastructure provides what CPKC terms "The Laredo Advantage." It is a value
proposition built on three core pillars:

1.Single-Line Service: By eliminating the need for handoffs between
separate carriers, CPKC provides a more secure and reliable service. This
single-line reach reduces dwell times and simplifies the logistical
complexity for shippers moving goods between the industrial heartlands
of Mexico and the consumer markets of the U.S. and Canada.

2.Truck-Competitive Transit: The company's Mexico
Midwest Express (MMX) 180/181 service leverages this
infrastructure to offer transit times that compete directly
with trucking. The daily MMX 180/181 intermodal service
provides the fastest rail transit between Chicago and
Central Mexico, capturing a significant share of the long-
haul freight market and offering a viable alternative to
highway congestion.

3.Enhanced Security Protocols: Operating the busiest
border crossing demands rigorous security. CPKC has
deployed advanced VACIS inspection technology and
works in close coordination with U.S. Customs and Border
Protection. This collaboration ensures that the corridor
remains the most secure and efficient entry point for
cross-border freight, protecting the integrity of the supply
chain while maintaining velocity.

"We are known for the most secure passageway into
and out of Mexico. Security is critically important to our
customers. Our systems have allowed companies to
shift shipments from truck to rail with confidence
reducing supply chain disruptions," said Larry Lloyd,
CPKC Assistant Vice President, U.S. Government Affairs.
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Operational
Excellence and Safety

Service Portfolio and
Market Outlook

The foundation of CPKC’s commercial
strategy is its unwavering commitment to
safety. 

In 2025, for the third consecutive year,
CPKC recorded the lowest Federal Railroad
Administration-reportable train accident
frequency among all Class 1 railroads. This
achievement builds upon Canadian
Pacific’s legacy of 17 consecutive years of
industry leadership.

To maintain this standard, CPKC is
investing heavily in technology and
innovation. The deployment of
autonomous inspection systems, cold
wheel detectors, and predictive analytics
enhances both safety and operational
efficiency. These tools allow the company
to proactively maintain its assets and
infrastructure, ensuring the resilience and
reliability of the network that connects
Laredo to the continent.

For the Laredo Economic Development
Corporation and the broader business
community, CPKC represents more than a
transportation provider, it is a strategic
partner in regional growth. Through historic
investments in infrastructure, the
introduction of innovative service products
like the MMX and SMX, and a disciplined
focus on safety and efficiency, CPKC is
unlocking the full potential of the Laredo
gateway. As North American trade flows
continue to evolve, CPKC’s single-line
transnational network offers the capacity,
connectivity, and reliability required to
drive long-term, sustainable prosperity.

CPKC’s service offering is diversified across
key traffic segments to drive sustainable
growth. The automotive sector is a primary
focus,where the company utilizes a unique
closed-loop service model.

Complemented by strategic infrastructure
investments, such as the automotive
compound in Wylie, Texas, CPKC provides
original equipment manufacturers (OEMs)
with enhanced reliability and car supply.
The intermodal segment continues to
expand, driven by both the performance of
the MMX service and growth in the
domestic refrigerated market. 

We are also leveraging our unique cross-
border capacity through the Southeast
Mexico Express, a new Class 1 connection
with CSX connecting Mexico, Texas and the
southeast U.S. Through the 50 miles of
track from Meridian, Miss., to Myrtlewood,
Ala., we have unlocked routing
opportunities for our customers, offering
efficient shipping options for intermodal,
automotive, transload and other
commodities. At a time when efficient and
predictable supply chains matter more
than ever, these direct cross-border
services aren’t just a bright spot, they’re
redefining how North America moves.

Looking ahead, CPKC is well-positioned to
capitalize on the trend of nearshoring. As
manufacturing production shifts closer to
end-markets, the company’s network—
which traverses Mexico’s industrial
heartland—provides a direct and efficient
land bridge to the U.S. 
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WEBB COUNTY-CITY OF LAREDO
REGIONAL MOBILITY 

AUTHORITY
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(956) 722-0563 info@laredoedc.org www.laredoedc.org
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