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FOREWORD

from the Chair of Trustees
Maria Woodger

As Chair of the Devon & Cornwall Training Providers Network (DCTPNJ, | am delighted to present
this Annual Report, marking our first full year as a registered charity. It has been a year of strategic
growth, sector leadership, and deepened collaboration across the Southwest peninsula.

Our mission, to advance education and training for public benefit,has guided every initiative, from
grassroots engagement to high-level policy influence. We've delivered a wide range of impactful
activities, including over 20 sector updates, masterclasses, and workshops, many of which were
offered free to attendees thanks to generous partnerships. These events have supported hundreds
of providers, employers, and stakeholders, helping to raise quality, share best practice, and respond
to national changes in policy and funding.

We have also strengthened our voice in the region, working closely with the Department for Education,
Department for Work and Pensions, Ofsted, and local authorities to ensure that the needs of vocational
and technical providers are heard and acted upon. Our trustees have played an active role in shaping
strategy, leading events, and supporting the development of new resources including “Which Way?
Your Way!” our post-16 skills and training directory, which has been distributed to every secondary
school across the area of benefit..

Importantly, we've continued to remove barriers to learning through our charitable grants programme,
supporting individuals at risk of disengagement due to financial hardship. These small but powerful
interventions have helped learners stay on track, complete their training, and progress into employment.

| want to thank our CEO, Sharron Robbie MBE, for her tireless leadership, our trustees for their time
and commitment to the charity, and our members and partners for their continued support. Together,
we are building a stronger, more inclusive future for learners, providers, and communities across
Devon and Cornwall.

Chair, Devon & Cornwall Training Providers Network
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EXECUTIVE SUMMARY

from the Chief Executive
Sharron Robbie MBE

This year has been transformational for the Devon & Cornwall Training Providers Network. As a
newly registered charity, we have embraced our expanded role with energy and purpose, delivering
high-impact activity and sector-leading support across Devon and Cornwall and beyond.

When | took up the role at the Network more than 9 years ago | did not think that we would grow
into the organisation that we have become; The post-16 education, training and skills landscape has
changed incredibly over this time with seismic changes to how training and skills are funded, how it
is delivered by providers and how it is inspected and governed. These changes have of course forced
change upon us all, with providers, employers and stakeholders from across the sector having to
review, pivot and change how they operate and engage - this includes the Network, we have had to
review our role and re-define our purpose and position ourselves within the sector.

We have focussed on how we can better support network members, and the wider community in
which we live and work. We have increased the number of events that we offer, including those with
specific topical themes such as Al in Teaching and Learning, SEND and Quality, to better support
the provider base, and which form part of our member benefits. Our series of masterclasses, delivered
in partnership with local and national partners, have proved incredibly popular and are aligned to our
strategic aim to advance education across the region.

On gaining charitable status we introduced a charitable grants programme, which in its first year
has supported 17 individuals, helping learners overcome financial barriers to education and training.
Grants have supported the purchase of vital PPE, tools, books, travel costs, and other essentials
thus enabling individuals to remain on programme to progress into apprenticeships, work or further
study. We have also supported, via a financial contribution, a foodbank run by a local FE College in
one of the region’s most deprived areas for its students and local community. We have made financial
awards of more than £2,000 during the 2024/25 financial year and expect this figure to grow as we
develop our charitable themes.

We have worked hard to position ourselves as the experts in the sector - the ‘go to’ organisation for
individuals, employers and key stakeholders seeking impartial information and signposting on the
post-16 education, training and skills landscape. This has been instrumental to us being recognised
by key decision-makers across the region and nationally. We represent the sector and our network
members on a wide-range of Boards and Special Interest Groups, ensuing that skills and training are
absolutely part of any future developments in the region - see the list of all our Board engagement
further in this report.
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As part of our aim to improve our messaging and profile we took the decision to launch and update
some of our resources during 24/25; including a revised Provider Directory, Which Way? Your Way!
and a total upgrade to the website, making it more relevant, user-friendly and intuitive. Traffic to the
site continues to grow, with increasing engagement from providers, employers, and apprentices. The
website continues to act as our main communication channel, and we will continue to upgrade and
adapt it to ensure its continued use and relevance.

Our trustees have played a hands-on role in delivery, leading events, supporting strategic planning,
and representing the charity at regional forums. Their expertise and commitment have been
instrumental in our success, and | would like to thank them for their continued support to me and
the network.

With a positive financial position, a growing network of partners, and a clear strategic direction, we
are well-positioned to continue driving quality, collaboration, and opportunity across the vocational,
technical and work-based educational landscape.

Thank you to our members, trustees, and partners for your continued belief in our mission. Together
we are shaping a future where every learner has the opportunity to thrive.

B it

Sharron Robbie MBE
Chief Executive Officer

Our Values

COMMUNICATION COMMUNITY

o> © & @

COMMITMENT PARTNERSHIP DIVERSITY ACHIEVEMENT
TO SUCCESS

O

QUALITY PROFESSIONALISM EMPOWERMENT INSPIRING
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Current Representation

NATIONALLY

e Joint Chair Regional Network (South), Association of Employment & Learning Providers (AELP)
e Joint Chair Regional Leads Group (England)

e Joint Chair National Provider Networks Community of Practice (England)

e Member DfE College & Provider Apprenticeship Service Stakeholder Group

e Member FE Week, National Apprenticeship Awards, Judging Panel

REGIONALLY

e Chair Southwest Training Provider Network (rotational)

e Chair Get Devon, Plymouth & Torbay Working Task Group

e Member Devon Chamber of Commerce, Local Skills Improvement Plan
e Member Maritime & Defence Skills Partnership

e Member Plymouth & South Devon Free Port Skills Group

e Member Southwest Apprentice Ambassador Network

e Member SW Anchors Partnership

DEVON & CORNWALL

e Vice Chair Devon, Torbay Combined County Authority Skills & Employment Advisory Group
e Member Cornwall & 10S Workforce & Skills Board

e Member Cornwall & 10S LSIP Leadership Panel

e Member Devon, Plymouth & Torbay Careers Hub Steering Group

e Member Enterprise Advisor, South Devon College

e Member Plymouth City Council, Employment Skills Board

e Member Plymouth City Council, Team Plymouth

LOCALISM

Series of meetings with a range of organisations and key stakeholders including:

Association of Colleges Exeter City Council

Careers & Enterprise Company North Devon Plus

Careers Hubs - Devon & Cornwall Ofsted

Cornwall Council Plymouth Area Business Council
Department for Education Plymouth City Council
Department for Work & Pensions Plymouth Manufacturing Group
Devon Chamber of Commerce Skills England

Devon County Council Torbay Council
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Governance

The Devon and Cornwall Training Providers
Network (DCTPN) has been in existence since
2005, initially formed to support work-based
learning providers in Devon and Cornwall.
The company is a limited company, registered
at Companies House [(Registered Number:
05581019), in addition the DCTPN gained
charitable status in March 2024 and is registered
with the Charities Commission (Registered
Number: 1207403). The company operates
under a Memorandum of Association / Articles of
Association and has a current membership of 43
members.

We are a not-for-profit organisation with charitable
status that operates across Devon and Cornwall

Our Trustees

Gareth Kenward
Chair Vice Chair
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Hannah Rendle Jo Skeel

Maria Woodger
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Paul Fanshawe
* Appointed on 30.04.25

Mark Trewin
* Appointed on 30.04.25

and the wider Southwest peninsula for the public
benefit in the advancement of education and
training. We work with key partners to promote
and provide collaboration in support of work-
based learning and vocational and technical
training.

We operate with a Board of eight Trustees,
and a Chief Executive Officer, who reports into
the Board. The organisation’s main income is
achieved through annual membership fees paid
by a diverse group of providers; Universities, FE
Colleges, and Independent Providers, as well
as national awarding bodies, employer providers
and local authorities.

N/

T
‘ W

Dan Hallam ‘Fiona Horfell

Tracy Barnes
* Resigned 16.01.25

Mike Jones
* Resigned 24.01.25

Kim Smith
Clerk to the Board




HOW WE WORK

For Training Providers / Educators

Formed to support the training provider base
across Devon and Cornwall the DCTPN is
committed to ensuring that those working in
the post-16 education, skills and training
sector (FE), whether as training establishments
or individuals, have access to a range of activity
that, via a single point of contact:

* Supports sector representation,
nationally, regionally and locally

* Provides policy and sectoral updates
* Enables Continuous Professional
Development (CPD)

* Encourages and facilitates quality
improvement

¢ Allows for a two-way flow of
communication between policy
makers and delivery teams
including DfE, DWP and Ofsted

* Facilitates partnership and
collaborative working

* Helps promote work-based,
vocational and technical
learning.

As part of our commitment to ensuring that
the skills and training voice is heard across
the region, we represent the sector on several
Boards and Special Interest Groups. We want
to make sure that skills and training are part of
any planned future developments in the region.
We represent the diverse nature of the sector
and its offer; Universities, FE Colleges and
Independent Training Providers, ensuring that
all providers are represented at strategic level
down. Thisis particularly important as the region
accelerates towards Devolution and the impact
this will bring in terms of changes to how skills
are funded and how they are procured.

The network provides an exciting schedule of
meetings and masterclasses each year that give
members an opportunity to network, share
best practice and gain invaluable updates and
insights. These events are free of charge to paid
up members of the DCTPN and form an integral
part of the benefits of membership.

We’'ve hosted over 20 events, including Ofsted updates, Al summits, employer masterclasses, and
workshops on funding audits, staff wellbeing, and curriculum innovation.

These sessions have reached more than 1,200 attendees and provided vital CPD, strategic insight,
and peer-to-peer support. Many were delivered in partnership with national experts and regional
stakeholders — and thanks to our collaborative approach, most were offered at no cost to participants.
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HOW WE WORK

For Individuals

Part of our commitment to the advancement of
education across the area of benefit is our work
in supporting individuals and communities who
may require financial support to access or
complete their training. In addition, we work
closely with key agencies such as the Department
for Work & Pensions to facilitate training and
skills development for those furthest from the
job market or those seeking to re-deploy into new
sectors.

We provide clear, diverse and inclusive messaging
on the career pathways available for individuals to
ensure that they are aware of the labour market
and employment sectors across the region.
During the current year we have invested in a
website upgrade to support these ambitions,
introducing video content and downloadable
resources. In addition, we have produced a range
of resources to effectively offer an impartial
sign posting service to the opportunities for
post-16 education, training and skills, ensuring
that all young people, (including disadvantaged
and SEND) have the right career information
and support for them to make successful and
informed decisions about their next best step.

Our post-16 training, skills and qualifications
guide, Which Way? Your Way! is produced by
DCTPN annually and distributed across Devon
and Cornwall; more than 150 secondary schools
across Devon receive a printed version each
year. Careers Leaders in both counties as well
as work coaches in local Job Centres also receive
copies of the guide, which helps to explain the
different routes available to school leavers
along with comprehensive details on the training
provider base.

The guide is also made available online as a
download or page turner and is made free of charge.

Devon & Cornwall Training Providers Network Annual Report 2024 - 2025

The DCTPN operates a charitable grant making
scheme and during our first year we have
supported:

A7 \NDIVIDUAL LEARNERS

Nt = \
=] -
1 £2,320

FOOD BANK ORGANISATION AWARDED IN SMALL GRANTS
ACROSS DEVON & CORNWALL

In addition, to financial support we have supported

individuals with:
‘ I : }
A
JOB

SIGNPOSTING TO
APPLICATIONS APPRENTICESHIP
OPPORTUNITIES

CV WRITING

We will continue to develop resources and activity
that support individuals across the region, making
sure to offer impartial and clear advice and
guidance on post-16 training options and career
pathways. We will maintain the strong working
links we have forged with national and regional
careers organisations, such as the Careers and
Enterprise Company, to enable us to effectively
signpost to other key agencies and support
services.



HOW WE WORK
For Businesses

The Devon and Cornwall Training Providers
Network helps to connect employers with the
training provider base for them to access a
range of training to meet their needs. We provide
a core interface and are seen as an impartial,
one-stop shop for many employers seeking to
close skills gaps, to develop their workforce via
the recruitment of apprentices and for those
wishing to offer progression opportunities to
existing workers. A key component of our work
with employers is to provide updates from the
FE sector including national policy changes
especially around qualifications, funding and
apprenticeships and the associated levy. We do
this via our representation and membership of
sector / employer boards and special interest
groups such as the Plymouth Area Business
Council.

We work closely with a range of Employer
Representative Bodies, including both Devon and
Cornwall Chambers of Commerce, the Plymouth
Area Business Council, the South West Business
Council and the Federation of Small Businesses.

We have played a role in supporting Local Skills
Improvement Plans in both Devon and Cornwall
to ensure that local skills priorities can be met
by the providers across the two counties. In addition,

we have helped map skills gaps and training
provision to provide an accurate overview of the
skills and training on offer and where gaps exist.

Our website has a dedicated area for employers
to help de-mystify qualifications and the different
routes available into training and funding.
We also provide a service to employers whereby
we discuss their training needs and provide
impartial advice and guidance on the best course
of action. We aim to signpost employers to network
members where possible to help them receive
targeted support for their training and workforce
development requirements.

We support large levy paying employers and the
many smaller enterprises that make up most
of the businesses across our region. We are
responsive, agile, impartial and we work hard
to ensure that employers receive a first-class
service.

Our expertise, especially in terms of work-based
learning / Apprenticeships, is recognised as one
of our key strengths. We actively promote the
benefits of Apprenticeships with employers to
increase opportunities for young people whilst
supporting employers to build their own talent
pipeline.

The Devon & Cornwall Training Providers Network has been exceptionally responsive and
a a knowledgeable, consistently demonstrating professionalism in all interactions. Their team
is always keen to support Arla as a local employer, ensuring our needs are met promptly
and effectively. With the £170m investment and the high number of roles we are recruiting
for we truly value their commitment to partnership and ongoing support. | would
absolutely recommend the DCTPN and Sharron Robbie for their partnership! 9 ,

James Westwood,

Recruitment & HR Coordinator, Taw Valley Baldur HR Support

Devon & Cornwall Training Providers Network Annual Report 2024 - 2025
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NETWORKING EVENTS

IN-PERSON AND ONLINE

Number attending

average of 50 delegates at each
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MASTERCLASSES 1
no cost to attendees saving :
members approx £175.00 per
person per session

WEBINARS to support updating
on national and regional policy
changes and staff CPD

e.g. mental health awareness,

audit and sales

NUMBER OF PROVIDERS
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SUMMITS HELD
SEND & Al'in
Teaching & Learning

We've hosted over 20 events, including Ofsted EMPLOYER MASTERCLASS

updates, Al summits, employer masterclasses, 0
and workshops on funding audits, staff wellbeing, : 40 local employers attended
and curriculum innovation.

These sessions have reached more than 1,200 attendees and provided vital CPD, strategic insight, and
peer-to-peer support. Many were delivered in partnership with national experts and regional stakeholders —
and thanks to our collaborative approach, most were offered at no cost to participant.
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HOW WE WORK

For Places & Communities

We are committed to supporting all those who
live and work in our communities. Our under-
standing of the region and how each Place
within the region faces its own set of challenges
and opportunities makes us singularly able to
support individuals, employers, providers and
key strategic partners and agencies.

The network has built strong, sustainable working
relationships across the region and uses these
to work collaboratively with other agencies to
maximise results, often working with limited
financial resource. We place emphasis on supporting
local needs and on ensuring inclusivity. Our
breadth of local knowledge is second to none,
and we regularly support other agencies with
data collection and labour market information
to help inform future strategic direction and
planning.

Our knowledge of the skills and training sector,
and our links with the training providers that
operate within it is one of our key strengths.
The work we do with the provider base is crucial
in terms of making sure that the right training
provision is available locally to support people
into work. We regularly carry out mapping
exercises to identify the latest training / skills
offer from providers across the region checking
its alignment with local priority needs.

In addition, the work we do with the Department
for Work & Pensions further extends our impact
on our communities by facilitating partnership
working between providers and the Department
to offer targeted training and interventions to
those furthest from the jobs market. Successful
partnership working has resulted in Sector
Work Academy Programmes and a range of
training aimed at individuals aged 50+.

From school engagement and careers to our
work with employers; from our engagement
with Local Skills Improvement Plans, through
to our work with training providers, and local
government, the Network is uniquely positioned
to support the communities in which it operates.
The geographic reach of the Network is vast and
encompasses rural, coastal and urban areas -
it is an important element of our work that we
help facilitate and support providers to ensure
that every Place within the region has access to
quality training and skills provision.

) a The ASK programme has had a
significant impact across Plymouth and
Torbay, supporting students, teachers,
parents, and carers to better understand
apprenticeship pathways. Through engaging,
interactive sessions, the team has brought
apprenticeships to life, equipping students
with the knowledge they need to explore
their future options with confidence. 99

Nicky Henderson,
Operational Hub Lead,
Devon, Plymouth & Torbay Careers Hub

Passionate about the Southwest its people and
places, the DCTPN is committed to supporting
further investment in the region, is focused on
supporting those furthest from the jobs market,
whilst helping to signpost opportunities to those
looking to enter the world of work or progress
their careers. Via community events, employer
engagement, publications, campaigns and charit-
able activities the DCTPN is actively committed
to supporting the region.

Devon & Cornwall Training Providers Network Annual Report 2024 - 2025
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OUR IMPACT
Success

The network has delivered real impact over the
past 12 months, whether that has been for
individuals, employers, training providers or
the wider community in which it operates.

In terms of individuals and the wider community
the DCTPN has delivered the DfE funded ASK
Programme for more than five years.

The programme promotes post-16 routes into
vocational and technical education and training
via Apprenticeships and T Levels.

During 2024/25 we:

* Engaged with 16 secondary schools
including 3 Special Schools - Plymouth &
Torbay

* Delivered targeted sessions to more that
6,500 young people

* Presented to more than 500 parents and
carers

* Supported 10 young people into gaining
structured work experience with local
employers

* Provided teaching staff and careers leads
with labour market information on
employers, local vacancies and the
region’s priority skills so that they can
effectively signpost young people to
local opportunities

* Presented to parents and carers of SEND
young people at an event managed by
Plymouth City Council to raise awareness
on Supported Internships and Supported

Apprenticeships.

Devon & Cornwall Training Providers Network Annual Report 2024 - 2025

Our school engagement activity has received high
praise nationally and locally and is recognised
for its impartiality, clear, concise messaging.
Our ability to connect and communicate effectively
with young people has resulted in excellent out-
comes in terms of apprenticeship applications -
one local selective grammar school saw a 10%
in apprenticeship applications from its Year 11
cohort following our delivery at the school.

The support we give via our grants scheme has
also had significant impact on individuals, many
of whom face real challenges and barriers to
learning - 8 young people from the Plymouth area
undertaking a pre-apprenticeship programme
with a local Independent Provider each received
funding to purchase vital tool kits to help them
with their construction studies.

The following outcomes were achieved:

3 gained apprenticeships with local employers

3 progressed onto further study

We aim to continue promoting and expanding
our charitable grants scheme to support more
people into learning / education.

29

Thank you so much for the acceptance and
approval of the learning grant - this will help
me with my transport costs to college. | am
hugely grateful for this and these services
as they are of great help to me.

Callum, North Devon



%29

The money provided will let me continue
attending college and let me progress in
the future to be able to work and gain my
qualifications. My skills will be developed by
attending my main course and will help
me pass my maths!

Jade, Plymouth

%29

The money that you've kindly granted me
is very much appreciated and will be very
helpful as the income | get is not enough to
enable me to complete the course without
a level of stress. I'm very grateful for
the support.

Katie, Plymouth

Our commitment to supporting people within
our communities access free, impartial advice
and guidance so that they can make informed
choices can be seen via the production of our
provider directory, Which Way? Your Way! that
showcases the training, skills and qualifications
available across the region. Developed by the
DCTPN 3 years ago, the provider directory is
now seen as the ‘go to” guide for young people,
their parents and carers seeking information
on the routes open to them post-16, including
Apprenticeships and T Levels. The publication
has grown to now include an interactive map,
and information on new vocational routes such
as Skills Bootcamps, and is available in hard
copy, as a PDF download or as a page turner
from our website.

Success can also be measured by the recognition
we receive for our work and commitment tothe
sector from key stakeholders and external
agencies - the level of engagement that we
hold at senior strategic level can be evidenced
through our board membership across both
counties and beyond - please see a list of all the
Boards and Special Interest Groups that we sit on
to represent the sector, which can be found on
page 7.

%29

Over the past few years, our partnership with
the Devon and Cornwall Training Providers
Network has been central to strengthening

the region’s skills landscape. Taking a strong

role in the formation and leadership of the Skills

and Employment Advisory Group, working closely
with us across Bootcamps, apprenticeships,
careers support and wider skills initiatives,
and acting as the voice of our providers to
government and regional partners, DCTPN
continues to play a vital role in connecting
providers, employers and learners across

Devon and Cornwall.

Phill Adams,
Deputy Director, Economy and Skills,
Devon County Council

29

DCTPN holds a critical role in connecting
training providers to employers to meet the
demand for skills today and in the future; their
work helps to ensure that all our residents
have access to high quality training and
employment pathways.

Tina Brinkworth,
Head of Skills and Post-16,
Plymouth City Council

The positive feedback we receive from Training
Providers is also testament to the work we do
to support them and the wider sector — network
meetings are well attended, with clear thought
to topics and themes that have relevance and
will provide impact for delegates. We use our
excellent links with the sector and wider business
community to attract high-calibre guest speakers
and industry insiders that will add real value to

the delegates.

The DCTPN has facilitated collaboration

opportunities across our region, helping

providers to share innovation and raise
standards for learners and employers alike.

Laurence Frewin
Principal & CEOQ,
South Devon College

Devon & Cornwall Training Providers Network Annual Report 2024 - 2025
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PLAN FOR ACTION

The coming year - 2025/26 - is set to be a mile-
stone year for the DCTPN - we will celebrate 20 * Ensuring that our work aligns to national
years since our incorporation in October 2005. and local priorities / skills needs

We have witnessed many changes over that
time and have had to re-invent and re-position
ourselves many times. We have successfully done
this and are recognised as one of the country’s
leading networks.

*  Growing the membership e.g. employers,
employer representative bodies and other
agencies that operate across the sector
and who currently access our services but
who do not pay a membership fee

We are aware of the challenges that the FE sector * Developing products to support member
faces and are mindful that training providers organisations access alternative funding
are looking at cost-savings and organisational streams and projects e.g. DCTPN
re-structuring as the harsh economic climate International

continues. However, we are confident in our
ability to sustain the network through these
difficult times. We recognise the need for us to
continually diversify and adapt to the opportunities

*  Working with Careers Hubs to support them
in achieving a structured, work-experience
offer for all school-aged young people

that may come our way. *  Further development of a single portal
for individuals and employers seeking

We see Devolution and the associated changes impartial advice and guidance on skills

politically and structurally as offering challenge and training across the region

and opportunity - the DCTPN, its Trustees and  Development of an employer engagement

CEO, embrace these and have developed a strategic strategy to support skills brokerage and

plan to support us in our aim of becoming less Levy share

reliant on membership fees to sustain our activity. P -
* Introducing celebratory events to raise

the profile of the sector; its learners, its

The Trustees have agreed a series of short, ' )
providers, and its employers

medium and long-term goals, which the CEO

will deliver on. * Developing a network of Ambassadors to
promote the benefits of vocational and
These include: technical learning

* Retaining the current membership through
the delivery of exceptional service and
relevant products

We will continue to provide strong leadership,
advocacy and convening influence to support
the post-16 education, training and skills

*  Continuing advocacy of the sector at sector. Our commitment to the advancement
strategic level, nationally and regionally of education across the region remains strong
* Increasing our charitable activity e.g. grant and as we enter our 20th year, we are
awards looking forward to continuing and building

upon our work.

Devon & Cornwall Training Providers Network Annual Report 2024 - 2025 17



THE MEMBERS 2024 - 2025
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Being members of the DCTPN is a vital part of our business - they are
to us the local heart and glue for the training provider sector across the region.

As a provider that works predominantly across Devon and Cornwall the expertise,
guidance and support that the network offers to us is second to none. The masterclasses
have been particularly useful and have enabled providers to share best practice and
to truly collaborate. We see the network as a benchmark for best practice in terms

fo how the provider base should, and can, work together for the benefit of the wider
community.

Dave Shurmer
Apprenticeship Manager
Argyle Community Trust

Greenlight Safety and Training have been proud members of DCTPN for several
years and over that time have found the Network to be readily available to provide
all sorts of advice/support. In the early years of our business this support was
instrumental in many of our leadership decisions and proved invaluable to us.

As an Independent Training Provider working in a complex and challenging sector, we
value highly the network’s ongoing support, and that of the network’s CEO. Her wealth
of knowledge and expertise is first-class and her positivity and ability to make the right
connections to smooth paths is exemplary.

Dan Symons

Director
Greenlight Safety & Training
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