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Definitions (Ron Ross - see rulespeak com)
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Business Analyst

Business Architect
Montana © Pictures from Glacier National Park

Computer Science Degree.

i

Tech

About Breanne [

Speaking with developers

Really enjoy 0,
Was one in computer science

Tech database

Background After graduating ©

Tech support

Empathise with engineers

Listening to voice keyfor BA ©

b Kehold

On to business analysis.
.then business architecture ©  Keep BA haton

\

Elicited

Defined

Analysed
Documented

Resulted in increased efficiency ©  From having business rule |

Case study (o]

Have to elicit from business anyway..

o,

Format (Ron

Rule Template

Have one, searchable, transparent rulebook

Ongoing maintenance through analysis & track changes

\
\

\{o Succeed with your rulebook

Start small & continue growth per initiative/programme

Continue training and collaboration

Build awareness

Create a summary of format & best practices.

“Mutually exclusive, collectively exhaustive” s the aim (MECE)

Initiative deployed

Bullet points

Transparent |© documented
Usable, but not pretty |

bei © Survey © Sought feedback

Impact analysis on partnership proposal

Compare business rules against proposal & current state

Could easily see due to business rules

Business architecture

Would have been inefficiencies/data issues if hadn't compared

Become their new best friends!

Ownership of business rules

Have say on why and how some things get done

Trusted advisor to business Business

Now, can find things immediately

© Previously, rules had been archeology’
Increased efficiencies
Increase in work efficiency Benefits uncovered |
—_—

Previously, in depth questions sent as a buj

Now, in depth questions can be researched on initial call without escalation

~80% now dealt with on firstcall_|°_Customer service

Internal
Increase in customer satisfaction

©

External

Faster responsetime  © Customers
—_— ]

Friction points.
©  Ability to query business rules

© Tech (BA, Dev, QA etc)
with rules

e do differently

‘Time spent on enhancements not perceived "bugs"

5 S0 why not elict and captre business rules for future too?
onus
Analysis or architecture archaeology
Time-bound for an initiative then disposed of © Have to dig them up
[ \ But then they are "lost"
Not reusable or transparent
Not owned by the business stakeholder ©  Seen as a 'tech’ deliverable
{ If they don't understand rules, then it's reported as a bug.
costor Longer han needed
Poor experience
4Quadrants of challenges €| customers 0/ _Inefficencies
Slow response times
Might have to explain/unwind perceived "bugs" that are actually rules
Increase Efficiency with Business Rules Hoving o research anquires
with Breanne Casteel Tech (BA, Dev, QA eto) £.2. off project or sprint work
Key tak y To answer rules-based questions

And show 'bugs' aren't 'bugs!

Standards & formats.

Map with processes, requirements and information concepts

o

Aid in building sup
Elcit and analyse with the business

Costs vs benefits.

Knowns

What Business Rules Promise (o1 yowns i case study ©

Specificimpacts
Business have to own business rules

No documented business rules

Rules are *in people’s heads"

(Original) current state_©|  Check what the tech currently does..

o

Benefits/Outcomes

\ There'sagap! © Leads to critical conversation

Start small per initiative

Just enough just in time

Practical steps and scope One rulebook

Summary & best practices

"Rulebook rule” O

Not everyone can *edit*

Relationship between rules & information concepts

Ownership & security |

Might be an impact on internal training

Needs analysis mindset o)

New reqs

Some might have high impact on technology  ©,

Challenge

"The system does i, tell me what the tech does” G Ask what the business needs it o do.
‘They wil be your new best friends!

Questions on a business rule ©  Would point towards business rulebook

Change Strategy

Feedback sessions o/ BAS know ts a business rule, they don't

Encourage
Create awareness

People will loveit..

then want ta create their own

But.. beware ©| But better to have a single rulebook for the organisation

To avoid redundancy and inconsistency

Explain “why". Don't just say "no".

Accurate

Rulebook was Word document  ©,
Transparent

Probably better ways, but this was a start!
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