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Canada’s next generation of submarines
3GA’s new M3 Tug Series: 

A collaboration with MacMarine Development
Safety and reliability in B.C.’s tug and barge industry



arrow.ca/marine
604-323-7430

Services offered include:
• Machine Shop with 36’ Precision Lathe
• 330 Ton Travelift
• CWB Certified Repairs
• 24/7 Emergency Services

Arrow Marine is your  
full-service shipyard with 
improved facilities and 
proven performance. Complete vessel refits and modifications

Purpose-built machine shop for large-scale marine machining

Below: Our Richmond yard has the capacity to 
handle large vessels and complex projects

When your gear gives out,

WE CLOCK-IN
When your gear gives out,

WE CLOCK-IN



www.abcdmi.ca

JOIN AN ASSOCIATION DESIGNED TO HELP YOUR

BUSINESS GROW
Join Our Association To Receive These Benefits:

FOLLOW US

SAVE THE DATE!
Pacific Defence

Exposition (PACDEX)
March 9-10, 2027

Vancouver, BC

Become a member!

Connect & Network With Industry
Stakeholders.
Identify Business Opportunities For
Your Products & Services.
Access Federal & Provincial
Government Programs & Contracts.
Help Attract & Grow Your Skilled
Workforce.
Adopt & Employ the Use of New
Technologies & Innovation.
Representation & Advocacy for the
Marine and Defence Sectors. 
Help To Build Export Opportunities. 
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Welcome to the fall issue of B.C. Tugboat magazine, where we take a closer look at the people, vessels, 
and companies that keep British Columbia’s tugboat industry moving.

From the wheelhouse to the engine room, on deck and on shore, this is a business built on experience, 
trust, and knowing how to get the job done when conditions aren’t always ideal.

That is particularly true in British Columbia. Our waters can be demanding, our weather can change 
quickly, and the work doesn’t stop because it’s a long weekend or the forecast isn’t cooperating.

In this issue, we look at some of the people and companies behind that work. We also look at how new 
vessels and technology are changing how the work gets done, along with some of the projects and 
operations taking place around the coast.

Thank you for reading, and thank you to everyone who spends their days, nights, and weekends 
keeping B.C.’s tugboat fleet working. a

MESSAGE FROM THE EDITOR

Purpose-Built Barges 
& Steel Structures

With 40 years of proven marine 
expertise, we deliver eff icient, 
fi xed price newbuilds — backed by 
more than 70 successful deliveries 
to BC and worldwide.

Direct +1 604.925.2601
seabridgemarine.com

PROVEN DESIGNS.
DEPENDABLE QUALITY. 
FIXED PRICE PROJECTS.
ON TIME. EVERY TIME.



YOUR 100 % CANADIAN
MARITIME EXPERTS SINCE 1972

RELIABLE AND INNOVATIVE
HARBOUR TOWING SERVICES
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B
ritish Columbia’s tug 
industry has always 
been closely tied to the 
health of international 

trade, resource exports, and 
marine transportation. Today, 
operators face a challenging 
environment shaped by global 
trade uncertainty, elevated fuel 
costs, and continued pressure on 
operating margins. Yet despite 
these headwinds, there are strong 
reasons for optimism as a new 
wave of marine infrastructure, 
energy, and port development 
projects takes shape throughout 
the province. 

Ongoing tariff disputes, shifting 
supply chains, and geopolitical 
tensions have created volatility 
in cargo volumes moving 
through Canadian ports. 
Export-dependent industries 
such as forestry, mining, and 
agriculture continue to experience 
fluctuations in demand, making 
long-term planning more difficult 
for marine service providers. 
Tug operators must often make 
investment decisions years in 
advance while facing uncertainty 
about future vessel traffic and 
cargo movements.

At the same time, fuel prices 
continue to challenge profitability. 
Marine diesel remains a major 
operating expense for tug fleets, 
and the significantly increased 
prices can have a meaningful 
impact on operating costs. 
Rising carbon compliance costs 
and emissions regulations add 
another layer of complexity. 
Labour availability and certainty 
also remain a concern. Like 
many sectors of the marine 
industry, tug operators face an 
aging workforce and increasing 
competition for experienced 
mariners. Recruiting and retaining 
qualified crews has become both 
more difficult and more expensive, 
particularly as vessel technologies 
become more sophisticated and 
regulatory requirements continue 
to shift with an unclear timeline on 
resolution.  

Despite these challenges, the 
outlook for British Columbia’s tug 
market remains positive.

The Port of Vancouver and Prince 
Rupert continue to demonstrate 
resilience and growth, 
supported by increasing trade 
with Asian markets and rising 

export volumes. Recent cargo 
records highlight the long-term 
importance of Canada’s West 
Coast gateway and reinforce 
the need for reliable harbour, 
escort, and towing services. The 
continued success of the Trans 
Mountain Expansion Project 
has also generated sustained 
demand for escort tug operations 
and marine safety services, 
creating stable long-term 
employment opportunities within 
the sector. Construction at both 
the Cedar and Woodfibre LNG 
terminals is advancing quickly 
and will build on the strong 
successes of LNG Canada which 
benefits the whole country.

Looking further ahead, several 
major projects offer significant 
opportunities. The proposed 
Roberts Bank Terminal 2 
expansion will increase container 
handling capacity and drive 
additional vessel traffic 
through the region. Meanwhile, 
investments in LNG infrastructure, 
including the expansion of 
FortisBC’s Tilbury LNG facility, 
support growing marine fuel 
demand and broader industrial 
development throughout the 

Navigating uncertainty:
The outlook for British
Columbia’s tug industry
Provided by Robert Allan Ltd.
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Lower Mainland. These projects 
have the potential to generate 
decades of additional marine 
activity requiring tug support. 

The industry is also benefiting 
from technological innovation. 
British Columbia is emerging as 
a leader in low-emission and 
alternative-fuel tug development. 
New battery-electric, hybrid, and 
dual-fuel escort tug designs are 
helping operators reduce fuel 

consumption, lower emissions, 
and improve long-term operating 
economics with B.C.’s access 
to zero-emission, low-cost 
electricity. These advances 
position the province’s tug sector 
to remain competitive while 
meeting increasingly demanding 
environmental standards.

While short-term uncertainty is 
likely to remain a feature of the 
business landscape, the long-

term fundamentals supporting 
British Columbia’s tug market 
are strong. Continued port 
expansion, growing energy 
exports, investment in marine 
infrastructure, and the adoption 
of new technologies provide 
a solid foundation for future 
growth. For operators willing to 
adapt and invest strategically, 
the years ahead offer significant 
opportunities despite today’s 
challenges. a

We are deeply saddened by 
the passing of our friend and 
colleague, Vince den Hertog, 
MASc, P.Eng. Vince was a key 
part of Robert Allan Ltd. for 
more than two decades, and his 
presence, knowledge, and steady 
leadership will be deeply missed.

Vince’s career reflected a lifelong 
curiosity and love of engineering. 
After graduating from the 
University of British Columbia 
as a mechanical engineer in 

We are deeply saddened by the passing of our friend and 
colleague, Vince den Hertog, MASc, P.Eng.  Vince was a 
key part of Robert Allan Ltd. for more than two decades, 
and his presence, knowledge, and steady leadership will 
be deeply missed.

Vince’s career reflected a lifelong curiosity and love of 
engineering. After graduating from the University of 
British Columbia as a Mechanical Engineer in 1989, 
he began his career in the sub-sea robotics industry, 
contributing to the development of both manned and 
unmanned vehicle systems. He later returned to UBC to 
earn his Master of Applied Science in Aerodynamics and 
Control before joining Robert Allan Ltd. in 2001 as a 
project engineer.

Throughout his time with us, Vince brought care, 
precision, and remarkable depth of expertise to every 

project. His work in structural analysis, propulsion, hydrodynamics, HVAC, vibration analysis, and marine 
systems helped shape many of the vessels and innovations that define our company’s work. As Vice President 
of Engineering and coordinator of research and development, he guided teams with quiet confidence and 
helped foster the technical excellence that continues to inspire us.

More than his many professional accomplishments, Vince will be remembered for his generosity, dedication 
to his colleagues, and the calm, thoughtful way he approached challenges. We are grateful for the time we 
had with him and for the lasting impact he made on our team and our industry.

We send our heartfelt condolences to Vince’s family, friends, colleagues, and all who had the privilege of 
knowing and working with him.

Vince den Hertog
April 1966 – August 2026

Forever in our thoughts
Fair winds and following seas

— The Robert Allan Ltd. Team

1989, he began his career in 
the sub-sea robotics industry, 
contributing to the development 
of both manned and unmanned 
vehicle systems. He later returned 
to UBC to earn his Master of 
Applied Science in Aerodynamics 
and Control before joining Robert 
Allan Ltd. in 2001 as a project 
engineer.

Throughout his time with us, Vince 
brought care, precision, and 
remarkable depth of expertise 
to every project. His work in 
structural analysis, propulsion, 
hydrodynamics, HVAC, vibration 
analysis, and marine systems 
helped shape many of the 
vessels and innovations that 
define our company’s work. As 
Vice President of Engineering 
and coordinator of research and 
development, he guided teams 
with quiet confidence and helped 

foster the technical excellence 
that continues to inspire us.

More than his many professional 
accomplishments, Vince will be 
remembered for his generosity, 
dedication to his colleagues, 
and the calm, thoughtful way he 
approached challenges. We are 
grateful for the time we had with 
him and for the lasting impact 
he made on our team and our 
industry.

We send our heartfelt 
condolences to Vince’s family, 
friends, colleagues, and all who 
had the privilege of knowing and 
working with him.

— The Robert Allan Ltd. team. a

Vince den Hertog April 1966 - August 2026

Forever in our thoughts.
Fair winds and following seas.
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S
easpan Shipyards is preparing to take on a 
major role in sustaining Canada’s next fleet 
of submarines after the federal government 
selected ThyssenKrupp Marine Systems (TKMS) 

as the strategic build partner for the Canadian Patrol 

Submarine Project (CPSP).

The announcement puts Seaspan in line to support 

the new fleet through its Victoria Shipyards operation 

in Esquimalt, where the company has maintained 

Royal Canadian Navy submarines for decades.

Seaspan and TKMS signed a teaming agreement 

in January to support the CPSP. Canada will also 

become part of the 212CD submarine program 

involving Germany and Norway, bringing the country 

into a multinational program with experience in 

submarine operations, Arctic conditions, sustainment 

and NATO interoperability.

For Seaspan, the focus now turns to building on 

its existing submarine maintenance capability 

and supporting the development of a Canadian 

sustainment program for the new fleet.

“Canada has made a generational decision about 

its security and sovereignty today and Seaspan, as 

part of the integrated sustainment team, is ready 

to answer that call,” says John McCarthy, CEO of 

Seaspan Shipyards.

“We have spent more than 20 years building up the 

specialized expertise and a highly qualified Canadian 

team who can perform this work. Seaspan will 

provide the comprehensive through-life support this 

fleet requires, entirely within Canada. Today marks 

a new chapter for this country’s defence industrial 

base, and Seaspan is immensely proud to be a part 

of it.”

Victoria Shipyards currently maintains Canada’s 

Victoria-class submarines and has more than 30 

years of experience working on Royal Canadian Navy 

submarines and ships. The yard employs more than 

1,000 people, including more than 300 technicians 

and tradespeople working in its submarine program.

That existing workforce will be an important part of 

Canada’s effort to develop a domestic sustainment 

capability for the new fleet.

The federal government has identified sovereign 

Seaspan readies for Canada’s 
next generation of submarines 

PHOTOS PROVIDED BY SEASPAN.
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250-383-6961
office@emeryelectric.com

emeryelectric.com

Full Service Electrical Contractors for  Full Service Electrical Contractors for  
Industrial, Commercial & Marine Applications.Industrial, Commercial & Marine Applications.

E.H. Emery Electric Ltd. ~  TSBC Licence #LEL0004514
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Tow Lines  •  Tie-up Lines  •  Couplers 
Cargo, Safety & Gangway Nets 

Complete Rigging & Splicing Shop

 

1525 Welch Street, North Vancouver, BC V7P 1B5 
Toll Free: 877-985-7673 • Tel: 604-985-7673

Strength. Quality. Service
www.donaldsonropes.com

 

Please visit our website @ pacificwirerope.com 

WIRE ROPE, RIGGING & INDUSTRIAL SUPPLIES

Telephone  604 514-0413 Facsimile 604 514-0465

PACIFIC WIRE ROPE LTD.
19355 Enterprise Way, Surrey, B.C., Canada V3S 6J8

Marine Rigging Services

On Site Rigging - Inspection, Hand Splicing, Socketing,   

Large Capacity 2 Drum Winding Machine for Tow-line Removal, Installation & Up ending

Green Plus Environmentally Friendly Wire Rope Lube

sustainment on both the West and East coasts as a 

priority for the CPSP. The planned capability will bring 

together the Royal Canadian Navy, the Maritime 

Equipment Program, Fleet Maintenance Facilities, and 

Canadian industry.

For Canadian suppliers and skilled trades, the 

submarine program is expected to extend well 

beyond the delivery of the vessels themselves. 

Maintaining the fleet over its service life will require 

specialized skills, infrastructure, engineering support, 

training, and a domestic supply chain.

“We look forward to working with Canada and TKMS in 

support of CPSP, bringing this tremendous capability 

to the Royal Canadian Navy’s future submarine fleet 

for decades to come,” says McCarthy.

Canada expects to acquire up to 12 new diesel-

electric, ice-capable submarines under the CPSP. The 

new boats will replace the Victoria-class fleet, with 

the first submarine expected to be delivered in the 

mid-2030s.

For Seaspan, the next phase of the program 

represents an opportunity to carry its existing 

submarine expertise into a new generation of 

Canadian naval capability while keeping much of the 

work at home. a

Maintaining the fleet over its 
service life will require specialized 
skills, infrastructure, engineering 
support, training, and a domestic 
supply chain.



#27 - 12491 Number 2 Rd, Richmond, BC  V7E 2G3
Toll Free: 1-866-233-1422     604-274-1422

REDDEN NET & ROPE:  
Bringing the best of high-performance 
synthetic tug lines directly to you.

We have the products and services 
When and Where you need us.
> Ready available stock of Samson mainlines, backer lines,  
 and chafe products made with Dyneema®

> Expert consultation to aid in the proper selection  
 and design of your towing system
> Onboard installation, inspection and training  
 in proper handling

Redden-Rope.com

FABRICATING DISTRIBUTOR

Dyneema® is a registered  
trademark of Royal DSM N.V.

Dyneema is DSM’s high-performance 
polyethylene product.

www.redden-rope.com
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F
or tugboat operators, 
uptime is everything. 
Whether moving log 
booms along the coast, 

supporting construction projects, 
transporting cargo by barge, or 
servicing remote communities, 
every hour out of service can 
impact schedules, productivity, 

and profitability.

That reality makes dependable 

maintenance partners and 

strong safety programs essential 

components of a successful 

marine operation.

At Arrow Marine Services, 

both priorities recently came 

together with the achievement 

of Certificate of Recognition 

(COR) certification through the 

Occupational Safety Standard of 

Excellence (OSSE) program. The 

certification marks an important 

milestone in the company’s 

ongoing commitment to safety, 

operational excellence, and 

customer service.

Safety and reliability for
B.C.’s tug and barge industry

Capilano Maritime Design Ltd.
Invested in Your Project Stability

Marine Heavy Lifting Specialty Barge Design Tug Refit Tug Design

photo credit Ledcorphoto credit Trevor Sexton
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Achieving COR certification 

required more than a year of 

preparation, system reviews, 

and continuous improvement 

initiatives. Following an 

independent audit, Arrow Marine 

earned a final score of 89 per 

cent, demonstrating that its 

occupational health and safety 

management systems meet 

recognized provincial standards.

For vessel owners and operators, 

COR certification provides 

confidence that work is being 

completed within a structured 

framework focused on hazard 

identification, risk management, 

accountability, and continuous 

improvement. In an industry 

where crews, contractors, and 

assets operate in dynamic and 

often challenging environments, 

that commitment matters.

The certification also reflects the 

people behind the operation. 

During the audit process, the 

external auditor highlighted 

the strong workplace culture 

and employee engagement 

demonstrated throughout the 

organization. From managers 

and supervisors to tradespeople 

and support staff, the team’s 

commitment to safety played a 

significant role in achieving this 

milestone.

Safety and reliability are closely 

connected. Well-executed 

maintenance programs, quality 

workmanship, and disciplined 

processes all contribute to 

keeping vessels operating safely 

and efficiently. Those principles 

guide Arrow Marine’s approach 

to serving commercial marine 

customers throughout British 

Columbia, Washington, and 

Alaska.

Located at the mouth of the 

Fraser River in Richmond, B.C., 

Arrow Marine Services has 

become a trusted partner 

for tugboat operators, barge 

companies, fishing fleets, and 

industrial marine customers. The 

full-service shipyard specializes 
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in vessel repairs, refits, 
maintenance, fabrication, and 
emergency response services, 
providing customers with a 
single source for many of their 
marine service requirements.

For the tug and barge 
sector, Arrow Marine offers a 
broad range of capabilities, 
including steel and aluminum 
fabrication, propulsion system 
repairs, shaft and propeller 
work, vessel modifications, 
mechanical repairs, blasting 
and coatings, Transport 
Canada inspection readiness, 
and in-water repair solutions. 
The company is also a 
Canadian Welding Bureau 
(CWB) certified facility, 
providing customers with 
confidence that repair 
and fabrication work are 
completed to rigorous industry 
standards.

One of the company’s most 
significant assets is its 330-ton 
Marine Travelift, the largest in 
the Lower Mainland. Capable 
of hauling vessels up to 150 
feet in length and more than 
660,000 pounds, the Travelift 
enables efficient drydocking 
for inspections, maintenance, 
emergency repairs, and major 
refit projects. For operators 
looking to minimize downtime, 
the facility also offers rapid 
haul-out and refloat services 
for inspections, propeller work, 
anode replacement, and other 

time-sensitive repairs.

Capable of hauling vessels up to 150 feet 
in length and more than 660,000 pounds, 
the Travelift enables efficient drydocking 
for inspections, maintenance, emergency 
repairs, and major refit projects.
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Arrow Marine has further 

strengthened its capabilities 

with the addition of a new 

2,800-square-foot machine 

shop. Equipped with a 36-foot 

precision lathe, CNC milling 

machines, manual machining 

equipment, and a five-ton 

overhead crane, the facility is 

purpose-built to support large 

marine components. Propeller 

shafts, rudder stocks, steering 

components, winches, and 

other critical vessel systems 

can now be machined and 

repaired in-house, reducing 

lead times and helping 

customers return to service 

faster.

As marine operators continue 

to face increasing demands 

for performance, reliability, 

and safety, partnerships with 

experienced service providers 

become increasingly valuable. 

Arrow Marine’s investment 

in advanced equipment, 

skilled tradespeople, and 

industry-leading safety 

systems demonstrates a clear 

commitment to supporting the 

needs of B.C.’s tug and barge 

industry today and into the 

future.

To learn more about Arrow 

Marine Services’ vessel repair, 

refit, machine shop, fabrication, 

and emergency response 

capabilities, visit www.arrow.ca/

marine. a

Full-service shipyard with two locations

Recognized for project management excellence

Reliable, quality workmanship by skilled employees 

Safe, trusted and reliable services

POINT HOPE MARITIME
345 Harbour Road, Victoria, BC  V9A 3S2

250-385-3623  |  info@pointhopemaritime.com
pointhopemaritime.com

We offer outstanding personal service
and quality in the areas of: 

• Print and Digital Publications and Directories
• Creative Design • Online Library of DEL Publications
• Qualified and Professional Editorial and Advertising Sales Teams

SUITE 300, 6 ROSLYN ROAD, WINNIPEG, MANITOBA, CANADA 
www.delcommunications.com

The key to publishing success.
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O
n the British Columbia 
coast, a tug earns its 
reputation through years 
of hard work. Operators 

remember the vessels that handle 
well, pull reliably, remain stable 
under demanding conditions, 
and can be maintained without 
unnecessary complexity.

That practical understanding 
shaped the work of A.G. “Al” 
McIlwain and the tug designs 
that carry his name. McIlwain-
designed vessels have served 
towing companies and marine 
operators across the West Coast 
for decades. They were developed 
around the realities of the work, 
the operating environment, and 
the people who would ultimately 
run them.

3GA Marine and Steve McIlwain’s 
MacMarine Development Ltd. 

have established an exclusive 

collaboration to develop the 

M3 Series: M for McIlwain and 

3 for 3GA. The series combines 

proven McIlwain designs with 

3GA’s engineering capacity. 3GA 

will market, sell, and deliver the 

modernized design packages, 

with Steve McIlwain contributing 

to design development.

M3 covers river and barge-

handling tugs, coastal towing 

vessels and ship-assist tugs, 

spanning a broad range of 

sizes and power requirements. 

Owners can contact 3GA to review 

suitable designs and discuss a 

new-build configuration.

A West Coast design legacy

Trident Shield provides a recent 

example of the McIlwain lineage. 

Built in 2022 by ABD Enterprises 

for Trident Navigation, the tug has 
registered dimensions of 19.74 
metres in length and 8.24 metres 
in beam. Its machinery includes 
two 1,000 hp Cummins KTA38 
engines driving Veth azimuthing 
units, with a Burrard Iron Works 
Model 14 towing winch.

The vessel is an existing McIlwain 
design, illustrating the heritage 
behind the collaboration. Future 
configurations will be developed 
for each owner’s operating 
requirements rather than treated 
as copies of one vessel.

Steve McIlwain of MacMarine will 
work alongside 3GA through the 
design iterations. His knowledge 
of why particular arrangements 
were chosen, how vessels have 
been used, and which features 
operators value will help preserve 
the original design intent.

McIlwain Tug 
designs gain
new reach with
3GA Marine

By Daniel McIntyre, P.Eng., Vice President, 3GA Marine Ltd.

Tough, practical and proven on the West Coast, McIlwain 
tug designs gain new reach through M3, backed by 
advanced engineering and the latest marine technology.
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That knowledge is especially 

important when adapting an 

established tug. Features that 

crews value can be retained and 

enhanced as the engineering 

develops, giving owners 

continuity with the vessels they 

know.

From proven design to yard 
pricing

Starting with an established 

design reduces initial design 

work and helps owners reach 

a credible construction budget 

sooner. It provides a basis for 

discussions with shipyards while 

leaving room to configure the tug 

for its intended work.

3GA will develop and deliver 

professionally engineered M3 

design packages, with drawings 

and calculations stamped 

and sealed by the responsible 

professionals as required. Naval 

architecture and structural, 

mechanical and electrical 

engineering will be coordinated 

from concept through detailed 

design, with full production 

packages available to suit the 

selected shipyard.

Advanced design software, 

three-dimensional modelling 

and coordinated engineering will 

support efficient construction 

and competitive builds. Digital 

production information will help 

shipyards plan and execute the 

work, while a consistent technical 

package makes yard quotations 

easier to compare.

The scope will reflect the selected 

vessel, equipment and operating 

area. Owners can incorporate 

preferred machinery and 

working arrangements, with 

3GA maintaining engineering 

continuity as the project moves 

toward construction.

Canadian and overseas 
construction

Owners can bring their preferred 

shipyard or work with 3GA to 

explore suitable builders in 

Canada and overseas. The 

firm can support the quotation 

process and help owners 

Utilizing clean, zero-emission technology with our battery-electric tug. 
Environmentally responsible services without compromise.

OUR BUSINESS IS

BOOMING!

YOUR POLLUTION & SILT CONTAINMENT EXPERTS
Operating in Vancouver Harbour & Fraser River for over 30 years.  Providing safe 

and reliable booming solutions for all your marine construction & containment 
needs. For planned or 24/7 emergency response, trust Seaforth.

24/7 Dispatch 

778.984.9745
dispatch@seaforthenvironmental.com 

www.seaforthenvironmental.com  

24 Hours a Day.

Proven Experience.

Local Expertise.

Pollution Containment 
Booming

Turbidity (Silt) Curtain 
Installation &
Maintenance

Landing Craft &
Remote Access

Logistics

Tug & Barge
Services

Debris & Derelict
Vessel Removal

Subsea Inspection
Support

(ROV & Dive Teams)

Mooring, Dock &
Anchoring Services

Water Taxi /
Crew Shuttle Service
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understand differences in price, 
equipment and scope.

With multiple vessel builds 
currently underway across 
Canada, 3GA brings experience 
supporting both builders and 
owners. That perspective 
helps connect the production 
information a yard needs with 
the technical oversight an owner 
requires during a new build.

3GA also has relationships with 
shipyards around the world 
and experience supporting 
international vessel construction. 
Its involvement can continue 
through construction, 
commissioning and trials, with 

the level of support tailored to the 
owner’s team and chosen yard.

Carrying the McIlwain name 
forward

The collaboration builds on a tug 
design family that has helped 
shape West Coast operations 
for decades. Steve McIlwain’s 
involvement preserves a direct 
connection to the vessels and 
their design intent. 3GA adds the 
multidisciplinary engineering 
capacity and digital packages 
expected by today’s owners and 
shipyards.

Through M3, owners can purchase 
a modernized McIlwain-derived 
design from 3GA, configured 

for the job and supported from 

initial development through 

construction in Canada or 

abroad.

Owners considering a 

replacement tug or fleet 

expansion can contact Daniel 

McIntyre, P.Eng., Vice President of 

3GA Marine, to review M3 designs 

and discuss the engineering 

scope and path to shipyard 

pricing. An initial conversation 

can begin with the operating 

requirements; a completed vessel 

specification is not required.

For more information, visit 

3gamarine.com. a

ORGANIZE WITH… THE INTERNATIONAL LONGSHORE  
& WAREHOUSE UNION CANADA

We represent more than 
just your BC Ports.  We 
include marine deckhands, 
seafarers, office, 
maintenance, warehouse, 
waste recycling, retail, 
wholesale, grain services 
staff and more!

Call to see if we can 
help your group!

AN INJURY TO ONE IS AN INJURY TO ALL
For more information on organizing with ILWU contact the office at  
604-254-8141 or email officers@ilwu.ca    IT’S WISE TO ORGANIZE!

LOCAL 333

LOCAL 400

LOCAL 500

LOCAL 502

LOCAL 505

LOCAL 508

LOCAL 514

LOCAL 517

LOCAL 519

LOCAL 520

LOCAL 522

LOCAL 523

RWU-BC

RWDSU

GSU



 

Writing over $35,000,000 in marine related premiums annually.
Unique to Navis is our own in-house $100,000,000 P & I solution – only available 

through our office. We also offer our P & I at lower limits for lower costs.

CALL US FOR A DETAILED REVIEW OF YOUR INSURANCE

SPECIALISTS IN COMMERCIAL & INDUSTRIAL MARINE INCLUDING 
TUG & BARGE | TERMINALS | SHIPYARD | REPAIRERS | BOAT BUILDING | MARINAS

SHOPPING FOR INSURANCE?

SHOP YOUR BROKER INSTEAD!
Navis brokers are marine specialists, not generalists who dabble in marine.  

Our knowledge is your power – use it to your advantage. 
Deal with one broker to bring you all the best options saving you time and money. 



22  B.C. Tugboat Fall 2026

BC Ferries has added 
two Island Class 
vessels to the 
Nanaimo–Gabriola 

Island route, bringing new hybrid 
propulsion technology into service 
while also highlighting an ongoing 
effort to strengthen relationships 
with Indigenous communities.

The vessels, Island xwsaĺux ̌ul and 
Island sarlequun, are operating 
between Nanaimo Harbour 
and Descanso Bay on Gabriola 
Island under a two-vessel service 

model. Their names were gifted 
by Snuneymuxw First Nation and 
reflect the Nation’s historical and 
continuing connection to the area.

For BC Ferries, the deployment 
is part of a larger fleet-renewal 
strategy intended to replace aging 
vessels, improve operational 
flexibility, and introduce 
technologies that can support the 
transition toward lower-emission 
ferry operations.

The name xwsaĺux ̌ul, translated as 

“the grassy place,” has particular 
significance to Snuneymuxw 
First Nation and is connected 
to the location associated with 
the signing of the Snuneymuxw 
Sarlequun Treaty of 1854. Sarlequun, 
meaning “People at Nanaimo 
Harbour,” reflects the Nation’s 
enduring connection to Nanaimo 
Harbour and surrounding waters.

“Seeing Island xwsaĺux ̌ul and 
Island sarlequun now in service 
is an important moment,” says 
Nicolas Jimenez, President and 

BC Ferries adds two island
class vessels to Nanaimo–
Gabriola service

The Island sarlequun (pictured) and Island xwsaĺux ǔl are now operating between 
Nanaimo Harbour and Descanso Bay on Gabriola Island. Photo courtesy of BC Ferries.
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CEO of BC Ferries. “We are grateful 
to Snuneymuxw First Nation for 
gifting these names and for the 
opportunity to carry them on 
vessels operating in these waters. 
We recognize the significance the 
names hold for the Nation and the 
importance of carrying them with 
respect, as we continue working 
to provide reliable and more 
sustainable connections for coastal 
communities.”

Chief Mike Wyse, Xum’silum, of 
Snuneymuxw First Nation, said 
the vessels’ names acknowledge 
the territory through which they 
operate.

“We are honoured to see the name 
xwsaĺux ̌ul and sarlequun carried 
by these vessels as they travel 
through the heart of our territory,” 
says Chief Wyse. “We appreciate 
BC Ferries’ commitment to building 
a relationship grounded in respect, 
recognition, and meaningful action. 
We support this initiative based on 
a clear understanding of the rights 
enshrined in our Snuneymuxw 
Sarlequun Treaty of 1854. On behalf 
of Snuneymuxw First Nation, we 

extend our well wishes for safe 
passage to all those who journey 
across sacred waters aboard 
xwsaĺux ̌ul and sarlequun.”

Beyond their role on the Nanaimo–
Gabriola route, the vessels illustrate 
the operational advantages BC 
Ferries expects from its Island 
Class program. The ferries are 
battery-equipped diesel hybrids, 
with a design that allows them to 
transition to full electric operation 
when appropriate shore-based 
charging infrastructure is available.

That capability is significant 
as ferry operators across the 
industry examine ways to reduce 
fuel consumption and emissions 
without compromising service 
reliability. For BC Ferries, the 
fleet strategy also provides an 
opportunity to redistribute existing 
vessels as new ships enter service.

One example is Island Gwawis, 
which has been replaced by 
sarlequun on the Nanaimo–
Gabriola route. BC Ferries plans to 
redeploy Gwawis to the Crofton–
Vesuvius Bay route in early 2027, 
where it is expected to operate 

as part of a two-vessel service. 
The additional vessel is intended 
to increase capacity and provide 
greater flexibility in managing 
traffic at the terminals.

The changes demonstrate how 
fleet renewal can have effects 
well beyond the routes directly 
receiving new vessels. Rather than 
simply adding capacity, new ships 
can allow operators to reorganize 
existing fleets and direct vessels 
toward routes where additional 
capacity or resilience is required.

For BC Ferries, the introduction 
of xwsaĺux ̌ul and sarlequun 
represents several strands of its 
current strategy: modernizing 
its fleet, preparing for greater 
electrification, improving network 
flexibility, and strengthening 
relationships with Indigenous 
communities.

As more Island Class vessels enter 
service, the resulting redeployment 
of existing ships will be an 
important factor in determining 
how the broader ferry network 
evolves over the coming years. a
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Bringing the 
Hornet home

A
t seven years old, Travis Logan was already 

learning the family business with his father 

aboard the Hornet. Twenty-five years later, 

he found himself rebuilding the same boat 

after it had sunk — this time without his father.

The Hornet had spent nearly two decades working 

the Fraser River under Mark Logan, towing and 

salvaging logs out of Richmond. Then, in October 

2023, a trip toward Mosquito Creek ended in disaster. 

Mark was killed when the vessel capsized and sank 

in severe weather.

When the Hornet was recovered, Travis Logan 

decided to bring it back. It was more than a 

workboat to him. It was part of his childhood, his 

education, and his family’s business. “I worked on 

this boat 20 years ago with my dad,” he says. “I 

wanted to keep my father’s legacy alive.”

Logan’s father Mark acquired the 18-foot dozer boat 

in 2006 after bringing it over from Vancouver Island. 

Powered by a 266-horsepower Detroit Diesel engine, 

the Hornet was designed specifically for working 

with log booms and primarily operated on the Fraser 

River, from the mouth of the river near Wreck Beach 

to the Maple Ridge area.

After the tragic sinking, the Hornet was recovered by 

A tragedy that led to a two-year 
restoration and the revival of a
family marine business.

By DEL Writers

The rebuilt Hornet tugboat.

a marine crew and transported to Vancouver Island. 

From there, it was taken to Jenkins Marine, where 

Logan spent much of the following year personally 

working on the recovery and initial stages of the 

rebuild.

The restoration was hands-on from the beginning. 

Logan sandblasted and painted, while working 

alongside electrical and mechanical crews. The 

wheelhouse was modified so it could be removed, 

allowing the vessel to be loaded onto a flatbed truck 

and transported back to the mainland aboard a BC 

Ferries vessel.

After bringing The Hornet to Shelter Island in 

Richmond, Logan worked with Bracewell Marine 

spending approximately another year completing 

the restoration.

The rebuild touched virtually every part of the vessel, 

including a complete engine rebuild, new electrical 

systems, radios, LED lighting, safety equipment and 

a full paint job. The deck was also modified with a 

more modern rubberized system.

Smaller improvements included replacing the 
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lazarette hatch and modifying the wheelhouse 

with a wall and canvas system. A welded cage was 

added to the outside of the vessel.

The engine presented another major challenge. 

Because the specific engine had largely been 

decommissioned, finding replacement components 

proved difficult. Ultimately, parts from two engines 

were combined to create a functional replacement.

Logan says the process was not without its setbacks 

but there was never any question that the project 

would be completed. “There were some tough 

points. I lived away from home for a good eight 

months trying to restore the boat,” he says. “At the 

beginning we knew that we would just do it. We 

would find a way to complete the project and just 

took it one step at a time from there.”

Much of the work and decision making was handled 

Left: Mark Logan 
spent nearly two 
decades aboard the 
Hornet working the 
Fraser River prior to 
his death in 2023. 

Right: Travis Logan 
aboard the revitalized 
tug.
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by Logan, his sister Kim Rudnik and his brother-in-

law Carl Rudnik. After two years of work, the Hornet 

finally returned to the water. Logan says the first 

voyage after the restoration was a particularly 

meaningful milestone.

“It was fantastic because I was able to show my 

brother-in-law and sister the water because my 

sister hasn’t seen it since she was a kid, and my 

brother-in-law hadn’t seen it at all,” he says.

The Hornet officially returned to service in July, and 

Logan relaunched the family’s business, Log an’ Tow 

— a name that pays homage to his family history.

Today, the Hornet is once again working the Fraser 

River, performing log salvage, towing logs and 

supporting marine and logging operators. The 

company also provides on-call emergency support 

when companies experience problems such as 

broken or escaped booms.

The business is drawing on both its history and a 

new generation of customers, and Logan says he 

has received plenty of support.

“All of my dad’s contacts from the past have 

reached out and have shown assistance or support 

in the ways that they can.”

For Logan, the return of the Hornet meant rebuilding 

a boat, restarting a business, and continuing what 

his father built. Carrying on Mark’s legacy of integrity 

and hard work is extremely important to both him 

and his sister. “My sister and I basically learned the 

whole business from our father, so I just knew I had 

to take on the project.”

But perhaps the most meaningful part of bringing 

the Hornet back has simply been being aboard the 

boat where his story began. 

“Being back on the boat was probably the biggest 

thing for me,” says Logan. “I worked on it with my 

dad since I was a kid, so to bring it back and be on it 

again after all these years was pretty special.” a

The Hornet in action performing log salvage, towing logs and supporting 
marine and logging operators.

The recovered tug prior to restoration.
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Now supplying all of your shafting and bearing needs.
Prop shafts in 316, Aqualoy 17, 19 and 22 – any size and 
length as needed up to 6” diameter and 24’ long. We have 
316 shafting for rudders or other needs. 

Cutlass bearings in assorted sizes in  
metallic, non-metallic and flanged.

BMG offers its own line of tow winches available from
1/2” to 2” line capacity. Please contact us for more details.


