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Introduction

Vietnam is entering a decisive phase of digital fransformation, where data centers have
become the backbone of national competitiveness. As cloud adoption accelerates, Al
workloads expand, and enterprises migrate toward digital-first operations, the demand for
secure, scalable, and energy-efficient data center infrastructure is rising sharply. In this
environment, AIDC offers a comprehensive suite of advisory and market research services
designed to support investors, operators, and government agencies in building world-class data
centers aligned with Vietnam'’s regulatory, environmental, and workforce redlities.

This paper outlines AIDC's service offerings, the current Vietham scenario, and our strategic
approach to workforce upskilling and operational optimization—critical components for
sustainable data center development.

1. Vietnam Scenario: A Market Ready for Acceleration

Vietnam's digital economy is projected to grow significantly in the next decade, driven by
fintech expansion, e-commerce growth, cloud migration, and government digitalization
initiatives. The country’s young workforce, competitive energy pricing, and improving
connectivity infrastructure make it an atftractive destination for hyperscale and colocation
providers.

Key Vietham Market Drivers
¢ National Digital Transformation Strategy accelerating cloud adoption and cybersecurity
readiness.
e Growing Al and high-density computing demand from enterprises and public sector
agencies.
e Strong interest from global hyperscalers exploring Vietham as a regional hub.



e Rapid expansion of fiber networks and infernational subsea cable system:s.
e Emergence of Tier-2 cities offering competitive land pricing and power availability.

Key Challenges

e Regulatory complexity across land, construction, and cybersecurity laws.

e Power allocation constraints for large-scale facilifies.

e Tropical climate requiring advanced cooling strategies.

e Shortage of specialized data center workforce.

e Need for standardized operational frameworks.
AIDC'’s advisory services are designed to help investors navigate these challenges with clarity,
precision, and confidence.

2. AIDC Service Offering Overview
AIDC provides end-to-end adyvisory services covering legal, technical, operational, and market
inteligence domains. Our service offering is structured into five core pillars:
1. Investor Legal Support
Strategic Site Selection
Power, Cooling & Engineering Consulting
Networking & Connectivity Advisory

o >0

Market Research & Competitive Intelligence

6. Data Center Workforce Upskilling & Operational Optimization
Each pillar is designed to support investors through the entire lifecycle—from concept
development to commissioning and long-term operations.

3. Investor Legal Support
Vietnam's regulatory environment for data centers is evolving rapidly. AIDC provides specialized
legal advisory services tailored to the unique requirements of data center development.
Service Components

e Land acquisition guidance and zoning compliance.

e Construction permitting and environmental impact assessments.

o Cybersecurity and data sovereignty compliance.

e Foreign investment structuring and regulatory alignment.

¢ Government coordination to accelerate approvals.

o Risk assessment related to regulatory changes.
Our legal advisory team works closely with policymakers, giving clients early visibility into
regulatory frends that may impact future investments.

4. Strategic Site Selection
Site selection is one of the most critical decisions in data center development. AIDC applies a
rigorous methodology to evaluate potential sites across Vietham.
Evaluation Criteria
e Power availability and grid stability.



e Carrier diversity and fiber route redundancy.

e Climate and environmental risks including flooding and seismic activity.

e Proximity fo enterprise clusters and cloud demand centers.

e Land cost, accessibility, and expansion potential.

e Provincial incentives and regulatory friendliness.
AIDC has mapped Vietham's data center potential across major cities such as Ho Chi Minh City,
Hanoi, Da Nang, and Can Tho, as well as emerging Tier-2 cities like Quy Nhon, Hai Phong, and
Vung Tau.

5. Power, Cooling & Engineering Consulting
Power and cooling represent the largest operational costs in data center management.
Vietnam’s tropical climate and evolving energy infrastructure require specialized engineering
strategies.
Service Components

e Electrical system design and redundancy planning.

¢ Renewable energy integration and sustainability strategies.

e Cooling system optimization for tropical conditions.

o PUE (Power Usage Effectiveness) improvement roadmaps.

e Coordination with EVN and local power authorities.

e High-density rack planning for Al workloads.
AIDC ensures that facilities meet international standards while adapting fo Vietnam'’s
environmental realities.

6. Networking & Connectivity Advisory
Connectivity is the backbone of digital infrastructure. AIDC supports investors in designing
network architectures that ensure high performance, low latency, and carrier diversity.
Service Components

e Fiberroute analysis and carrier availability mapping.

e Redundant network design for mission-critical operations.

e Cross-connect strategies for cloud and enterprise customers.

e Edge deployment planning for emerging digital services.

e Benchmarking against regional hubs such as Singapore and Malaysia.
Our connectivity advisory ensures that every data center is built on a foundation of strong,
scalable network infrastructure.

7. Market Research & Competitive Intelligence
AIDC’s market research division provides deep insights info Vietnam's data center ecosystem,
enabling investors fo make informed strategic decisions.
Research Coverage
e Market size and growth forecasts.
e Competitive landscape analysis of hyperscale and colocation providers.
e Pricing benchmarks and customer behavior trends.



e Regulatory developments and policy impact assessments.

e Regional comparisons with Southeast Asian markets.

e Investment opportunities in emerging cities.
Our reports are used by investors, operators, and government agencies seeking reliable
intelligence on Vietnam's data center market.

8. Data Center Workforce Upskilling: A Strategic Imperative
Vietnam's data center industry faces a significant shortage of skilled professionals. As facilities
become more complex—supporting Al workloads, high-density racks, and advanced cooling
systems—the need for specialized talent grows.
AIDC offers structured workforce development programs designed to build Vietnham's next
generation of data center professionals.
Upskilling Program Components
e Technical training in electrical systems, cooling technologies, and network architecture.
e Operational training for facility management, monitoring, and incident response.
e Cybersecurity readiness aligned with national and internatfional standards.
e Al-driven operations including predictive maintenance and automated monitoring.
e Soff skills development such as communication, teamwork, and problem-solving.
We collaborate with universities, vocational institutions, and international partners to create
fraining pathways that prepare Vietnam's workforce for high-demand roles.

9. Workforce Optimization: Ensuring Operational Excellence
Beyond fraining, workforce optimization ensures that data centers operate efficiently and
reliably.
Optimization Services

o Staffing models tailored to facility size and operational complexity.

e Shiftf planning to ensure 24/7 coverage without burnout.

e Performance benchmarking against global standards.

e Automation integration to reduce manual workload.

e Leadership development for data center managers and supervisors.
AIDC's workforce opfimization strategies help investors build tfeams capable of maintaining
world-class operational performance.

Conclusion

Vietnam's data center market is entering a transformative phase. Success requires deep
understanding of local conditions, regulatory frameworks, fechnical complexities, and workforce
readiness. AIDC's Data Center Advisory Service & Market Research provides the expertise and
strategic guidance needed to navigate this dynamic environment.

From legal support and site selection to power, cooling, networking, market intelligence,
workforce upskilling, and operational optimization, AIDC delivers comprehensive solutions that
empower investors to build reliable, efficient, and future-ready data centers in Vietham.



As Vietnam advances its digital fransformation, AIDC stands ready to support every step—
helping shape a resilient, innovative, and globally competitive digital infrastructure ecosystem.

If you want, | can also create a shorter executive summary, presentation slide version, or a
corporate brochure rewrite tailored for AIDC.



