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2023 Year-End Message to Members

Dear Members,

As we draw close to 2023, we take this
opportunity to thank all our members and
partners who have supported and
collaborated with TAPA APAC resulting in
an amazing joint journey achieving many
significant milestones!

This year has indeed been a
transformative year for TAPA APAC! We
are closing this year with a record number
of 750 Member Companies, 2,200 valid
Trained Authorised Auditors, 818 live FSR
Certifications, 118 live TSR Certifications
with over 2700 certified trucks! The
launch of RAS and GSR in June of this
year has also picked up very well with
very constructive feedback, we will see
more of these in the following years too!

The introduction of block chain
technology for all certificates issued by
TAPA APAC, leveraging technology
advancements, has been another major
achievement which  members have
appreciated as these prevent the use of
fraudulent documents to exhibit TAPA
Certifications. Over 2000 credentials were
issued  through this block chain
technology in this year 2023.

Throughout the year, TAPA APAC has
consistently strived to deliver value to its
members. One notable highlight is the
successful launch of four New 2023
Standards, accompanied by
comprehensive trainings. These high
quality standards, trainings, audits and
certifications serve as a testament to
TAPA APAC's commitment towards
maintaining the highest standards of
security, compliance and governance for

supply chains which enhance the
resilience and sustainability of the
business.

In this December month Lookout, we
have captured the snippets of the Supply
Chain Al Transformation Seminar held in
Singapore on November 17th. This
seminar was supported by the Infocomm
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Media Development Authority (IMD
Singapore and venue sponsored
Mastercard, at  their = Masterca

Experience Centre in Singapore. i
event provided valuable insights into how
artificial intelligence can revolutionize the
supply chain industry.

Another significant event, during the firs
Pudong Shipping Week in Shanghai, wa
hosted by TAPA APAC on December 6th
at the Pudong Qiantan Convention
Center. Titled the Shipping Risk

Management and Resilience Forum, the

importance of risk management and

resilience in the shipping industry was

well brought out to the leaders and

experts to discuss strategies for

enhancing supply chain security.

Philip Morris International (PMI), a
prominent player in the tobacco industry
and a member of TAPA APAC, sent over
35 of their personnel for upskilling and
being familiarised with TAPA Standards.
This  shows the extra  ordinary
commitment of PMI to enhance their
supply chain business. We appreciate this
stance of PMI and wish them a secured,
resilient and sustainable business choking
the illicits and counterfeits.

As TAPA APAC concludes a successful
year, it reaffirms its commitment to drive
innovation and excellence in supply chain
security. With its continued efforts and
the support of its partners, TAPA APAC is
well-positioned to shape the future of
supply chains in the APAC region and
beyond. _

Wishing all our Members,
Partners and Patrons a very
Happy New Year!

With best regards,
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Madu Lokan



A Transformative Year !!!
2023 TAPA APAC Achievements &

Success

A Tra nsform;dtl\@_ Year!

TAPA  APAC  recorded  significant
milestones in its transformative journey in
2023 against the backdrop of an intricate
and interconnected  supply chain
ecosystem, significantly influenced by
major geopolitical events. The Asia Pacific
region witnessed a heightened awareness
among companies regarding the
imperative need for resilience in their
supply chain operations, spurred by the
impact of these geopolitical shifts on
global trade patterns and logistics.

TAPA APAC not only adeptly addressed
the complexities with new and improved
2023 Standards, but also achieved record-
high  memberships, training, and
certifications. This success underlines the
growing recognition among companies of
the vital importance of implementing
robust supply chain practices in response
to the multifaceted challenges posed by
major disruptions. TAPA Standards and
membership programmes have emerged
as a guiding force, directing member
companies towards a more resilient,
secure and sustainable future for their
supply chains.

(4

Record-High Memberships, Training &
Certifications with Launch of 2023
TAPA Standards

Remarkable achievements with a record-
high membership of over 750 member
companies, with 16% growth, and a
growing community of over 6,500 supply
chain leaders and professionals need to
be celebrated together with Members and
Partners!

The success of the 2023 TAPA Standards
and the introduction of the TAPA Risk
Assessment Standard underscored TAPA
APAC's commitment to staying at the
forefront of industry needs. The new
standards not only met but exceeded the
evolving security demands of the supply
chain. As a result, the association
witnessed an impressive number of 2,200
trained TAPA APAC Authorized Auditors,
empowering professionals to implement
the latest security protocols effectively.

lookout | DEC 2023 4



Moreover, the proliferation of certified sites adhering to TAPA Facility Security
Requirements (FSR), companies compliant with TAPA Trucking Security Requirements
(TSR), and those meeting TAPA Guarding Security Requirements (GSR) demonstrated the
widespread adoption of TAPA standards across various facets of the supply chain. More
than 920 TAPA Standards Certifications are active - 818 certified sites of TAPA Facility
Security Requirements (FSR), 118 companies certified with TAPA Trucking Security
Requirements (TSR), and 4 certified companies for TAPA Guarding Security Requirements
(GSR). These certifications serve as a testament to the commitment of organizations in the
region towards maintaining the highest standards of security and resilience.

Past Events & Conferences

2 Feb — TAPA APAC Sharing at Celebrity Digital Supply Chain and Logistics Summit (India)

3 Feb — TAPA APAC Office Opening & CNY Members Event (Singapore)

22 Mar — TAPA APAC China & SGS Cyber Event (China)

24 Mar — TAPA APAC Cyber Threat Landscape & Supply Chains Risks for SMEs (Singapore)

26 May — TAPA APAC China Office Opening Ceremony & Technology and Innovation Empowerment
for Post-Pandemic Supply Chain Resilience and Security Seminar (China)

22 Jun — TAPA APAC Annual General Meeting (AGM) 2023 (Malaysia)

22-23 Jun - Supply Chain Resilience & Sustainability (SCRS) Conference 2023 (Malaysia)

3 Jul — Shanghai Pudong New Area Commerce Committee Officials Visit to TAPA APAC Office
(Singapore)

13 Jul — Shanghai Pudong Expo Area Administration Bureau Officials Visit to TAPA APAC Office
(Singapore)

26 Jul — TAPA APAC Sharing at Dell SRO Future Talent Connection Event (Singapore)

26-27 Jul — TAPA APAC Sharing at ASIA Security Conference & Exhibition 2023 (Singapore)

1 Aug — TAPA APAC Sharing at Port Klang Authority (PKA) 60th Anniversary Hybrid Webinar
(Malaysia)

11 Aug — TAPA APAC Sharing at National Logistics Summit 2023 (India)

22 Sep — TAPA APAC Sharing at NUS for graduates of MSc SCM Guest Talk (Singapore)

16-17 Oct — TAPA APAC Sharing at Smart Supply Chain and Logistics Innovation Asia (SSCL ASIA)
2023 (Singapore)

6 Nov — TAPA APAC Sterling BSI Risk & Resilience Hybrid Webinar (Malaysia)

17 Nov — TAPA APAC AI Supply Chain Transformation Event (Singapore)

6 Dec — TAPA APAC Shipping Risk Management & Resilience Forum during Pudong Shipping Week
2023 (China)

18 Dec — TAPA APAC Sharing at MDIS for undergrads of BSc SHE Management (Singapore)

Engaging Events & Remarkable Feedback for SCRS Conference & Awards 2023

This year has also been a year of impactful events for TAPA APAC members and the
supply chain industry. With the objective of bringing together experts and providing a
platform for TAPA APAC members to discuss the latest supply chain developments,
trends, and challenges, the Association hosted 12 events and conferences and
participated in 7 external forums.

The Supply Chain Resilience & Sustainability (SCRS) Conference & Awards 2023, an
annual trademark conference for TAPA APAC, garnered remarkable 100% satisfaction
feedback. The two-day conference and awards gala dinner in June provided TAPA APAC
members with a platform to engage in insightful discussions on the latest trends,
challenges, and solutions in the supply chain industry.

Click to read:
e SCRS Conference 2023 Review
e SCRS Awards 2023 Review
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Launch of TAPA APAC Intelligence
System (TIS) for Cargo Incident
Intelligence

The launch of the TAPA APAC Intelligence
System (TIS) was another milestone in
2023. TIS empowered members to report
and track cargo crimes, locate TAPA-
certified companies and sites, leverage on
Al-enhanced resilient cargo routes which
avoid incident ‘hotspots’, and utilize crime
data intelligence to enhance security of
supply chain operations. In Asia Pacific,
more than 2,200 incidents have been
recorded in TIS amongst the total number
of incidents of 100,000 across the globe.
With TIS, TAPA APAC members now have
a comprehensive and dynamic approach
to supply chain security.

* 2

Strategic

Partnerships
Support TAPA APAC Programmes

Forged to

In  addition to the  significant
achievements in memberships, training,
and certifications, TAPA APAC made
substantial strides in establishing strategic
partnerships and collaborations
throughout 2023. These partnerships
played a pivotal role in enhancing TAPA
APAC's ability to address emerging
challenges and contribute to the overall
resilience and sustainability of the global
supply chain.

A

Collaborations are aimed at facilitating
knowledge exchange, joint initiatives, and
the development of best practices to
fortify supply chain security. By pooling
resources and expertise, TAPA APAC and
partners help to create a more robust and
interconnected network, fostering
innovation and resilience across the
industry.

Some of the notable partnerships include:
e Malaysian International Chambers of
Commerce and Industry (MICCI)
e Shanghai Pudong Expo Area
Administration Bureau
e Shanghai Pudong New Area
Commerce Committee

Anchoring the TAPA
Commitment to Members in 2024

APAC

As TAPA APAC reflects on the
achievements of 2023, the association
looks  forward to anchoring its
commitment to members in 2024. With a
focus on delivering even greater value,
intelligence, and insights, TAPA APAC
adds value to its members to navigate the
evolving landscape of supply chain
security successfully. As the industry
continues to grow and face new
challenges, TAPA APAC remains dedicated
to fostering a more resilient, secure, and
sustainable  global supply  chain
ecosystem. Here's to the continued
success and advancement of TAPA APAC
in the coming year! Engage Evolve and
Elevate with TAPA Standards and

Certifications!




Embracing the Al Revolution:
Transforming APAC Supply Chains for

Success

TAPAAPAC Supply Chain Al Transformation Seminar Concluded with Excellent Feedback

B

Supported by the Infocomm Media
Development Authority (IMDA) Singapore
and sponsored by Mastercard, TAPA
APAC hosted the Supply Chain Al
Transformation Seminar on November
_17th at the Mastercard Experience Centre
in Singapore. The seminar featured
insightful presentations, “panel and an
innovation showcase with exhibitors from
Ascent Solutions and Supply=Chain and
Logistics Academy (SCALA). Focusing on
the transformative power of Artificial
Intelligence (Al), this collaborative event
has equipped businesses with the
knowledge and tools necessary to
leverage Al, 5G, and IoT technologies to
improve supply chain operations and
build greater resilience. The integration of
Al and new technologies can revolutionize
“how businesses manage their supply
chains, offering increased * visibility,
efficiency, and security. _

Embark on the Digital Journey with
TAPA Standards

Mr. Tony Lugg, Chairman of TAPA APAC,
emphasized the importance of
understanding the capabilities and
limitations of Al sharing his experience
with  predictive analysis and the
significance of accurate data
management. Tony emphasized the need
to invest in people and skill development
while addressing challenges in data
sharing and highlighting the need to
focus onwupstream technology investment
rather than at the customer end.

-


https://www.linkedin.com/in/ACoAACPvO34BPF07t4ukyi1H5RmIhbaq9QezaIA

Organizations embarking on the digital
journey requires management alignment
and understanding of the main objectives,
benefits and risks involved through
proper risk assessment. When
implementing technologies into the
supply chain operations, TAPA Standards
serve as an important framework for
resilience and risk mitigation.

Automation with

Embrace Al
Government'’s Support

Automation and Al are important key
factors in  improving supply chain
operational processes for businesses to
stay competitive and relevant in today's
digital landscape. Integrating different
data sources is crucial for using Al and
machine learning effectively. 5G also
offers low latency and high throughput,
enabling edge computing for complex
functions. Mr. Andy Choi, Deputy Director
of IMDA Singapore, shared real business
cases of technology implementation and
IMDA's role in helping Singapore's
economic sectors digitize through various
grant initiatives and programmes which
local businesses can seek support from.

Engage the Best Practices with the
Right Supplier

Supply chain challenges, such as labour
scarcity and demanding customers, are
continuously driving more businesses
towards digitalization and Al adoption to
reduce human error and enhance
efficiency. However, the main question
lies on which partner to work with, given
the variety of technology and solutions
available in the market. Mr. Ivo Verhaegh,
Co-Founder and CEO of Powerhouse Al
highlighted the need to engage a supplier
with the best practices and highly
experienced in implementing solutions
across various industries. An interesting
use-case  of  warehouse inventory
management using Al and computer
vision to automate inventory counting
and verification tasks was also showcased.

Digital Twins, Two Ps and One D for
Effective Adoption

Mr. Daniel Chan, Director of Professional
Services from Ascent Solutions Pte Ltd,
presented the need for businesses to
utilize digital twin in their digitalization
and technology adoption process. Digital
twins create a virtual set-up of the
business’ current supply chain which can
be used to test for new technological
initiatives and understand its impact
before implementation. He shared an
example of having a unified view of a
warehouse  through digital twin
technology and computer vision to
improve surveillance and tracking of
assets, hence increasing the effectiveness
remote monitoring and overall resilience.



https://www.linkedin.com/company/imdasg/

Daniel highlighted, “Two Ps and One D -
Focus on your People, Process and Data”,
for leaders to look out for when adopting
new technologies.

Documentation for
Improved Traceability

Digital Trade

Mr. Sunil Senapati, CEO of XDC Trade
Network, highlighted the benefits of the
TradeTrust platform, a digital solution
created in Singapore that aims to digitize
trade documents and facilitate financing
based on these documents for easy
traceability, reduced costs and faster
information flow. He explained the flow of
the solution, where parties involved in a
trade transaction create and store their
documents on the platform. He
encouraged businesses to take on the
digital documentation technology which
is often overlooked by business in their
digitalization process.

Panel Discussion:
Challenges of Al Adoption

Addressing

Moderated by Mr. Madu Lokan, Executive
Director of TAPA APAC, the panel
discussed the major challenges that
organizations face when adopting Al and
other technologies, including
management'’s lack of industry
knowledge, decision-making in face of
variety of technology choices and
effectiveness of adoption within the
workforce.

lookout | DEC 2023

What is the most important outcome that you are looking for when
implementing new technology?

ROI within 1-3 years

Efficiency & process streamlining
Cost reduction

Increased revenue generation
14%

Edge over competitors & branding
5%

What is your most concerned challenge when implementing new technologies?

Choosing the right technology to adopt

Cost of adoption
20%

Security or potential risk exposure of technology
20%

Knowledge of the latest technologies
12%

Selecting the right vendor/partner
8%

Poll results during the panel revealed that
38% of the attendees have their primary
concern  on having a Return on
Investment (ROI) within 1-3 years when
implementing new technologies, and 40%
of them were most concerned with
choosing the right technology to adopt,
aside from other factors of adoption cost,
risk exposure, knowledge of technology
and selecting the right partner. Panellists
shared their experience and approach
towards aligning the technology to
project objectives and speaking to
professional solution providers in order to
find a better fit to the needs of your
supply chain, avoiding generic plug-and-
play solutions.


https://www.linkedin.com/company/xdc-trade-network/
https://www.linkedin.com/company/xdc-trade-network/

Strategic, People-Focus Approach for
Implementation

In response to employee resistance and
the effectiveness of implementation, Mr.
Ian Dyason, CEO of SCALA, emphasized
the importance of preparing people for
technological  transformation  before
implementing the technology itself,

referring to role of leadership and
effective communication in explaining to
employees the benefits and impact on
their jobs. In agreement, speakers echoed
a people-focus approach and the need for
risk assessment in addressing challenges
of digital projects.

Supply chain transformation is a complex
yet rewarding process that involves
outlining expectations, measuring
outcomes, considering costs, identifying
and mitigating risks involved. Speakers
echoed the key focuses of preparing
people for technology transformation,
utilizing available support programmes
and mitigating risks with globally
recognized Standards.

The TAPA APAC Supply Chain Al
Transformation Seminar has empowered
attendees with the knowledge and tools
needed to embrace Al technologies and
unlock new levels of efficiency, resilience,
and competitiveness in their supply chain
operations. TAPA APAC continues work
with supply chain partners to drive
member  companies’ supply chain
resilience and digital transformation
through TAPA Standards and various
member programmes.

For further information about TAPA APAC
and TAPA Standards, please reach out to
us at info@tapa-apac.org.
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Revolutionizing Shipping Industry:
Empowering the Supply Chain with Risk
Management and Resilience at TAPA

APAC Forum

T

During the first Pudong Shipping Week in
Shanghai, TAPA APAC Shipping Risk
Management and Resilience Forum was
successfully held at the Pudong Qiantan
Convention Center on December 6.
Organized by TAPA APAC, the forum aims
to enhance the risk management and
resilience of the shipping industry
focusing on risk prevention and response
strategies, and to provide a platform for
industry players to network and exchange
knowledge.

At this forum, a total of 10 industry
experts discussed topics including IoT
Digital Transformation in Logistics and
Transportation Security; Efficient Supply
Chain,  Wining Data  Intelligence;
Addressing OHS in Operational Resilience;
Supply Chain Risk Identification Model
and Application for High-Risk Industries;
Building a Safe Environment for Seafarers,
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Securing the Shipping Industry Chain;
Logistics Safety and Risk Management
Techniques, Principles and  Trends;
Cybersecurity and Data Compliance for
Shipping and Logistics Companies; Big
Data Analysis of Shipping Supply Chain
Risks; New Shipping Concept for Asset
Protection and Security and Risk
Management in the Digital Era.

The ten topics were shared in-depth,
covering forward-looking and insightful
topics such as digital transformation,
resilience management, risk assessment,
data compliance, IoT device deployment,
and asset protection in the risk
management of the shipping industry and
supply chain industries.
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As an important part of the development
of international trade and globalization,
the security and stability of the shipping
industry are crucial to the growth and
development of the global economy and
supply chain after the epidemic. The
forum discussed in-depth how to
establish an efficient risk and resilience
management system in this environment
of uncertainties, including the discussion
of theories and models, as well as latest
solutions and industry best practices.

TAPA APAC is a leading global association
that unites supply chain industry leaders
and organizations to uphold the highest

level of supply chain resilience and
sustainability  through its  globally
recognized TAPA Standards. This forum
not only provides a platform for members
of APAC to display their achievements
and exchange experiences, but also
provides a valuable exchange opportunity
for  cross-industry and  cross-field
cooperation for industry insiders in the
shipping and logistics field.
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The forum was a hybrid event with in-
person participation and live telecast with
more than 4,000 people online.
Participants agreed that these themes
provide new ideas and directions for
digital transformation, supply chain risk
management, and resilience management
in the shipping industry. At the same
time, it also triggered everyone's in-depth
thinking about the future development of
the shipping industry.

As one of the speakers at the forum, Liu
Xiaodan, Director of the Service Division
of Pudong Shipping Week Organizing
Committee, delivered a speech. "This
forum provides a platform for us to learn
and exchange ideas and to have an in-
depth discussion on risk management

and resilience management in the
shipping industry. This will not only help
improve our industry management level
and service quality but also help promote
the sustainable development of the core
area of Pudong International Shipping
Center”, she said.

For further information about TAPA APAC
and TAPA Standards, please reach out to
us at info@tapa-apac.org.
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Over 83 security personnels trained with updated TAPA 2023 Standards within 2 months

Philip Morris International (PMI), a global leader and manufacturer in the tobacco

industry, recently undertook a transformative initiative with Transported Asset Protection
Association (TAPA) to elevate their supply chain resilience through TAPA's latest 2023 —
Standards. Within a short span of two months from October to November 2023, PMI has=="
actively invested in training and certifying 83 security personnels that represent-a“cross-

section of their highly-skilled security team within PMI across Asia Pacific (APAC), Europe

and Middle Eastern (EMEA). :

In APAC, a total of 35 participants actively engaged in a dedicated two-day virtual training
from November 22nd to 23rd, 2023. Focusing on TAPA's newly launched TAPA Facility
Security Requirements (FSR) and TAPA Trucking Security Requirements (TSR) 2023
Standards, PMI and TAPA APAC collaborated to carefully designed the training structure
to cater to the intricacies of PMI's unique supply chain network, business processes, and
PMI's security team requirements.

The dedicated format allowed PMI's security team to explore the intricacies of each
standard independently, ensuring a focused and thorough understanding into the
updated requirements of TAPA Standards. The training not only delved into the
theoretical aspects of FSR and TSR but also provided practical insights, aligning the
standards with real-world scenarios which are directly applicable to their specific security
challenges. Participants were equipped with the necessary tools to implement security
measures effectively, ensuring the protection of PMI's valuable assets during
transportation.

PMI’s initiative and collaboration with TAPA highlighted the commitment to
enhancing knowledge and skills crucial for ensuring the security and
resilience of PMI's supply chain.

PMI has also successfully concluded a total of 6 FSR and TSR trainings and review sessions
in EMEA since October this year. The training initiative aligns with PMI's broader strategy
for supply chain security. By directly addressing the unique aspects of PMI's operations,
the training sets the stage for a more secure and resilient supply chain. The strategic
impact extends beyond compliance, empowering PMI's security teams to proactively
address evolving security challenges.
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A Conversation with Mr. Gino Laios, Global
Head Supply Chain & Manufacturing Security
Programs at Philip Morris International

Question: How does PMI use the TAPA
Standards — are they referenced or mandatory

Mr. Gino Laios in your logistics contracts?

Global Head Supply Chain
* & Manufacturing Security
Programs

Philip Morris International PMI's Supply Chain Security Standards is designed
using TAPA Standards as its “backbone” — TAPA
Standards are embedded within the contracts with
. \ our Logistics Service Providers (LSPs). Depending
\ \ . on certain factors, those can be mandatory or
\ ¥ recommedations.

As with the revised 2023 TAPA Standards launch, we have now the TAPA FSR and TSR
2023 Standards, these standards will become increasingly mandatory rather than
recommendations. Plus, we will use the TAPA Standards to assess our own manufacturing
facilities as we are constantly looking for ways to strengthen our facility security.

Question: What is/was the value of dedicated PMI training events?

PMI sees significant value in TAPA trainings in levelling the skillset and capabilities of our
teams, being a business partner for both internal and external stakeholders, leveraging on
a knowledge that will continue to drive our values and mission, and as a function and
programme in protecting what matters. The dedicated trainings allow participants to ask
questions relevant for all PMI colleagues and is being able to share some PMI-specific
insights on thefts and priorities.

Question: Do you plan more dedicated trainings? And any feedback on the training
itself and ideas for improvements?

Ongoing training is an important part of our multi-year strategy when it comes to supply
chain security, which we also see as a way to strengthen our manufacturing security.

The dedicated trainings we had was very well done and extremely helpful. The virtual
setting allowed our team across the region to attend and participate in the interactive
discussions and knowledge-sharing activities. It would be good to have more time for the
participants and include a practice session on the second day.

Question: Do you see a time when major buyers of logistics services like PMI host
dedicated TAPA Standards’ trainings and also invite their LSPs to participate (even if
they are not TAPA members)?

We, as PMI, believe this is the right way to do it, by also making sure that the people
responsible in the company understand the what, the why but mostly the how part. We
also plan to start enrolling colleagues from other departments into TAPA training, like
supply chain and procurement, as there is a definite benefit in having knowledge spread
around the organisation.
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Question: Would this be a positive step forward from an industry perspective?

When you have industry-recognized standards, this is not only the way forward, but the
way we transform an industry. We built it for challenges that may not be in sight at this
point though for sure evolving in the background. While this journey may be not be easy
to organise, we are currently going the way of obliging the LSPs to have someone from
their organisation do a training.

Question: We know tobacco products are a big target for criminals. How would you
say the TAPA Standards are helping to prevent/reduce criminal attacks and losses?

The use of TAPA standards as basis for our requirements is very useful as they are highly
recognized across the world and there are many certified/compliant LSPs by now. So,
using all TAPA-certified LSPs at the same time is a good starting point to add our specific
additional requirements. Going this direction and adding a strong audit have helped us to
extremely decrease our number of losses in the past years.

Question: Anything else you wish to mention?

This initiative of enrolling our teams in TAPA trainings and getting everyone certified goes
beyond the way we designed and deployed our programme. It is about bringing value to
the business that enables our supply chain colleagues to focus on their craft whilst we
have the programme to manage the risk and build that desired resilience around PMI's
end-to-end supply chain. Setting up those training could have not been possible without
having our TAPA trainers and the entire TAPA Training Team putting their hearts and
minds in setting up the dedicated sessions. Organisation was very well done from TAPA
and flexibly and customer service orientation were outstanding.

A Collaborative Journey with TAPA for Supply Chain Resilience & Security

PMI's commitment to excellence in supply chain security is evident through initiatives like
the tailor-made TAPA training. As part of its ongoing commitment, PMI plans to continue
hosting dedicated training sessions, providing its security teams with the latest tools and
knowledge needed to stay ahead of evolving security threats.

As the industry evolves, initiatives like these set a precedent for proactive and strategic
measures, ensuring that companies like PMI can navigate the complexities of a global
supply chain with confidence and resilience.

For more information about TAPA APAC and TAPA Standards, please email to info@tapa-
apac.org.
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ASIA PACIFIC NOVEMBER 2023

CARGO CRIME MONITOR

"' "
TOP CARGO THEFT IN NOV 2023

BY COUNTRY

Top 5 No. of Incidents
India 23
Indonesia 4
Philippines 2
Vietnam 2
18.18% !
Australia 2
INCREASE Others 6
IN CARGO THEFT
as compared to Total Recorded Incidents 3 9
October 2023 in November 2023

APAC countries reported
Incidents in Nov 2023

CARGO SHIP WAS HIJACKED BY REBELS

Eritrea

The Galaxy Leader, reportedly partially owned by
Israel, was hijacked by Houthi rebels in the Fig
southern Red Sea.

- LOSS $9 604,792

REPORTED IN OCT 2023 Q Gujarat, India

Eight truck drivers stole approximately $9.6
million USD worth of agrochemicals intended for
| export at Hazira Port in Gujarat, India. The drivers

frequently transported the chemicals from two
companies to the port from a warehouse in Surat
and stole the goods during transit by replacing
the items with earthen bags of similar weight.
Authorities arrested two suspects involved so far.

lookout | DEC 2023

16



INCIDENTS REPORTED BY
MODUS OPERANDI

Violent and Threat with Violence

Internal
20.5%

Unknown
205%

Intrusion
205%

Forced Stop
77% Deception Other

10.3%
No. of Incidents
Internal 8 (20.51%)
(20.51%)

(5.12%)

Intrusion

Theft from Moving Vehicle
Deceptive Stop (%)
Forced Stop (7.69%)
Cybercrime (%)
(10.25%)
Deceptive Pick Up 0 (%)
(20.51%)

Deception Other

Unknown

Violent and Threat with
Violence

(15.38%)

AVERAGE LOSS IN NOV 2023

~$587,233

Crimes in APAC recording a
loss value of between $30000
above

< $120M

Biggest recorded loss in 2023:
Organized crime group stole
1800 tons of coal
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INCIDENTS REPORTED BY

INCIDENT CATEGORY

Unknown

Theft of Vehicle
3%

10.3%
Unknown
Fraud
Hijacking
Robbery
Clandestine
Theft from Facility
Truck theft
Theft from Vehicle
Theft of Vehicle
Theft

2.6% Fraud Others
10.3% 17.9%

cals

Robbery
15.4% Fuel Theft
77%

Agricultural Materials
Clandestine 5.1%
26%

Clothing & Footwear
51%
Theft from Facility

No. of Incidents
1 (2.56%)
4 (10.25%)
1 (2.56%)

(15.38%)
(2.56%)

Food & Drink
Pharmaceuticals
Clothing & Footwear

Miscellaneous

(12.82%)
(2.56%)

(7.69%) Fuel theft
(10.25%) Metal

Auto Parts

Agricultural Materials

(33.3%) Others

Tools/Building Materials

INCIDENTS REPORTED BY
PRODUCT CATEGORY

Food & Drink
23.1%

Auto Parts

Miscellaneous

77%

No. of Incidents
(23.07%)
(2.56%)
(5.12%)
(7.69%)
(7.69%)
(10.25%)
(5.12%)
(7.69%)
(12.82%)
(17.94%)

TIS NEEDS YOUR SUPPORT

REPORT AN
INCIDENT

To report an incident:

https://database.tapaemea.org

/incident/report

For more information about TIS or to join the TIS Working

BECOME A
TIS AMBASSADOR

Join the working group and be
an active contributor to TIS and
LEA collaborations for a
resilient community

Group, please email to: tis@tapa-apac.org

I
( )

SUBSCRIBE TO
TIS ALERTS

Be in the loop with reports and
alerts related to cargo crime

—
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Membership Updates

Please join us in welcoming the latest companies to join TAPA APAC!

Company Name Country Website Industry
Semiconductors

Logistics & Supply Chain
Logistics & Supply Chain

Applied Materials China China

PT Seacon Bintang Bintang Sejahtera Indonesia
Eastern United International Logistics China
(Shanghai) Ltd.

Beijing Sino Supply Chain Management Co., China

www.appliedmaterials.com/
www.sbs-icd.com/
www.eusha.com.cn

www.huaren-scm.com Logistics & Supply Chain

Ltd
DP World Singapore www.dpworld.com Logistics & Supply Chain
Security & Risk Solutions Pte Ltd Singapore www.security-risksolutions.com/  Security & Investigations

Novo Nordisk Pharma (Singapore) Pte Ltd  Singapore www.novonordisk.com/ Pharmaceuticals

The total Membership registered and active as at November 2023 is 750

TAPA Standards Audit & Certification

FSR 2020 A

Company Name

Country

DHL Global Forwarding Co., Ltd. - 2 Sites
DHL Worldwide Express BD (Pvt) Ltd - 2 Sites
DHL-VNPT Express Ltd.

Hengfa Supply Chain( Hong Kong) Limited
Huawei Technologies Co., Ltd.

Kerry Logistics Centre (Tampines) Pte Ltd
Kintetsu World Express (HK) Limited

ModusLink Electronic Technology (Shenzhen) Co., Ltd.

Shanghai Donghao Lansheng International Logistics
Co,, Ltd.

Wecan International Logistics Co., Ltd.

Yusen Logistics Co.,Ltd.

Zuellig Pharma Limited

Zuellig Pharma Specialty Solutions Group Pte Ltd

FSR 2020 C

Beijing, China

Dhaka, Bangaladesh
Hanoi, Vietnam

SAN TIN, NT, China
Beijing, China

Singapore

Kwai Chung Container
Terminal, NT, Hong Kong
Shenzhen, China
Shanghai, China

Shanghai, China
Chiba-ken, Japan
Tuen Mun, NT,
Hongkong
Singapore

Company Name

COPE Sensitive Freight
Jentec Storage Inc. - 3 Sites

Lazada Express Malaysia Sdn Bhd
Lazada Singapore Pte Ltd.
Morrison Express Corp

PT DHL Supply Chain Indonesia
Zuellig Pharma Korea Ltd.

TSR 2020 Level 2

Country

ACT, Australia

Pasig City, Davao City,
Philippines

Selangor, Malaysia
Singapore

Tao Yuan City, Taiwan
Jakarta Timur, Indonesia
Gyeonggi-do, Korea

Country

Company Name

Devy Trading And Logistics Company Limited
Golden Panda Co. Ltd.

Hengfa Supply Chain( Hong Kong) Limited

Hoi Pong Transportation Company Limited
Qingdao Flying Express Customs Broker Co., Ltd.
Wah Fai Transportation Limited

TSR 2020 Level 3

Hai Phong, Vietnam

Tan Uyen Town, Vietnam
SAN TIN, NT, China

SAN TIN, NT, China
Qingdao City, China
Tuen Mun, China

Company Name

3M Dragon Logistics Corporation
Euroasia Total Logistics (M) Sdn Bhd
Euroasia Total Logistics PLC

Logwin Air & Ocean Hong Kong Ltd

Country

Bulacan, Philippines

Pulau Pinang, Malaysia
Bangkok, Thailand

Kwai Chung, NT, Hongkong

The total Standards Certification awarded and active as at November 2023 is FSR 803 and TSR 116 (2,706 vehicles).
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