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Arthur Gallagher

“If something old is still with us,� 
	 it means that it earned the right.� 
	 Old concepts remain because� 
	 they continue to contribute. But� 
	 the way of life is changing and 
	� change brings the new. And when 
	� the best of the new retains the� 
	 best of the old, then the results� 
	 will be noble and fresh. Honesty 
	� and quality will persevere.”
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The Gallagher Way
Our Tenets



1.	 We are a Sales and Marketing Company dedicated to providing excellence in Risk Management Services 
	 to our clients.

2.	 We support one another. We believe in one another. We acknowledge and respect the ability of one another.

3.	 We push for professional excellence.

4.	 We can all improve and learn from one another.

5.	 There are no second-class citizens – everyone is important and everyone’s job is important.

6.	 We’re an open society.

7.	 Empathy for the other person is not a weakness.

8.	 Suspicion breeds more suspicion. To trust and be trusted is vital.

9.	 Leaders need followers. How leaders treat followers has a direct impact on the effectiveness of the leader.

10.	 Interpersonal business relationships should be built.

11.	 We all need one another. We are all cogs in a wheel.

12.	 No department or person is an island.

13.	 Professional courtesy is expected.

14.	 Never ask someone to do something you wouldn’t do yourself.

15.	 I consider myself support for our Sales and Marketing. We can’t make things happen without each other. 
	 We are a team.

16.	 Loyalty and respect are earned – not dictated.

17.	 Fear is a turn-off.

18.	 People skills are very important at Arthur J. Gallagher & Co.

19.	 We’re a very competitive and aggressive Company.

20.	 We run to problems – not away from them.

21.	 We adhere to the highest standards of moral and ethical behavior.

22.	 People work harder and are more effective when they’re turned on – not turned off.

23.	 We are a warm, close Company. This is a strength – not a weakness.

24.	 We must continue building a professional Company – together – as a team.

25.	 Shared values can be altered with circumstances – but carefully and with tact and consideration for 
	 one another’s needs.
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We are an international sales and marketing company that plans and administers 
cost-effective, differentiated property/casualty and human resource risk management 
programs as brokers, consultants, and third-party administrators.

We will accomplish our mission with the kind of leadership that will ensure 
perpetuation of our corporate culture and to create and maintain a “Gallagher Team” 
that is the very best at what we do.

Mission Statement:

Our Mission is to:

•	 Provide superior, cost-effective risk management products and services that 
	 meet the ever-changing needs of our current and prospective clients, while 		
	 continuing to strive for the highest professional excellence in the delivery of 
	 those products and services.

•	 Provide our employees with an opportunity for professional growth, personal 		
	 satisfaction, and financial security.

•	 Build and maintain long-lasting, consistent, honest, and profitable relationships 	
	 with our insurance markets that we recognize play a crucial role in meeting our 	
	 clients’ risk management needs.

•	 Grow shareholder value by increasing our client base, dedicating ourselves to 		
	 increased productivity, profitability, and professionalism resulting in long-term 	
	 earnings-per share growth.
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To the people who built Gallagher, the clients who trusted us, 

the partners who stood with us, and the colleagues who carried 

the work forward year after year: this book is for you. 

These pages don’t just look back — they remind us — what’s 

worth protecting as we keep moving forward: our values, our 

standards, our entrepreneurial drive to try new things, and the 

way we show up for one another. Here’s to the next hundred 

years of doing the work The Gallagher Way.
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Arthur J. Gallagher’s 
Production Records

Lloyd’s of London
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The Gallagher Family

Arthur J Gallagher during World War I



Team lineup card

Arthur J. Gallagher 
and his baseball team
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Arthur’s four children

Arthur in the Army - World War I
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Arthur in the Army - World War I

Arthur & His Wife Katherine - 1960

Arthur & Katherine - 1930
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My grandfather started 

Gallagher in 1927. He put his 

name on the door of a small 

brokerage. He built it the 

only way he knew how, one 

handshake at a time.

PROLOGUE That name carried responsibility. It meant showing up, 
doing the work, and standing behind it. The company 
survived the Great Depression, and he came out 
convinced that insurance wasn’t just a good business. 
It is the best business there is.

That sense of responsibility shaped everyone who 
came next. In the summer of 1974, fresh out of 
college, I walked into that same brokerage, then run 
by my dad John and my uncles Bob and Jim. 
I knew when I passed through that door it was my 
first day on the job for life. That morning, I asked 
my grandfather for advice. He said, “Plan your work, 
and work your plan.” Simple. Steady. True.

There were 150 employees then, and $6 million in 
revenue. That felt big, and it was, though we were 
small by any outside measure. Inside, it felt like proof 
the work mattered and the belief was justified. We 
didn’t talk much about culture back then. We just lived 
it. None of us could have imagined what Gallagher 
would become, but we knew we were building 
something worth doing carefully, for the long term.

Steady growth meant we needed more people. Not 
just anyone. The right ones. And how we recruited 
them was novel for the time. It still is. In 1972, we had 
four interns. This summer, more than 600 will join us 
around the world. That doesn’t happen by accident. It 
happens when you find people who fit and trust them 
with real responsibility. That’s always been the heart 
of this business.

I had the gift of working 22 years with my father and 
32 years with my Uncle Bob. I watched. I listened. I 
learned. They didn’t teach with speeches. It was more 
like a long walk together. You picked things up as you 
went: how to treat people, how to make decisions, how 
to carry responsibility without making a show of it.
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Those lessons needed to last beyond the people who 
learned them firsthand. Bob wrote down our values 
in The Gallagher Way, the tenets we still live by. John 
was every bit as responsible for making them real, 
carrying them into every office and every hire until 
they were simply how we worked. It was not meant 
to impress. It was meant to guide. We still rely on it 
when times get hard, as they have: 9/11, the Great 
Recession, COVID. We came through because we had 
something solid to stand on, because we believed in 
each other and in the work.

The outside world took longer to see us. We weren’t 
a top 10 company yet. People at industry events 
would walk by and say, “Oh, you’re the church people,” 
because of our work with dioceses and the public 
sector. It never bothered me. We were focused on 
doing the work well. Most of those companies are not 
around anymore. We are.

We stayed disciplined about where we could add real 
value, building deep expertise in construction, real 
estate, hospitality, cyber. When you line up the right 
talent behind a specialty, it grows. That’s why I can 
look a client in the eye and say, “We can do that.” I may 
not be the expert, but I’m one phone call away from 
someone who is.

When we went public in 1984, we had $64 million in 
revenue. People said we were too small. Bob believed 
in the markets. My dad kept us grounded: “What are 
we selling today?” That balance of vision and execution 
still defines how we operate. Going public gave us the 
currency to grow, including the acquisition strategy 
that remains a core strength today.

Today, we are over 70,000 people strong, and the 
family feeling still prevails. Dozens of other families 
have grown up within Gallagher, and many of the 
businesses that join us are family-run themselves, 

shaped by the same values. They don’t have to 
learn our culture. They arrive already living it. We 
understand that. We respect it. We say bring them in.

I’m still excited to come in every day, not because 
the work has stayed the same, but because it 
hasn’t. Risks change. Opportunities change. The 
world changes. Gallagher has changed with it, 
again and again, to meet what’s next. We’ve grown 
new capabilities, entered new markets, and taken 
on challenges my grandfather could never have 
imagined. What has not changed is what matters 
most. This business still runs on people, on trust, on 
doing what you say you’ll do and standing behind it.

My grandfather put his name on the door in 1927. 
He was very much the prime mover. But he didn’t 
do it alone. Far from it. I like to call the others the 
“believers”: the people and families who, over the past 
hundred years, worked, sacrificed, and believed when 
others didn’t. The board members, past and present, 
whose steady counsel and belief in this company 
helped shape who we are. They are as much a part of 
the success as Art was.

So, here we are. A hundred years later, that name still 
stands for something. We are just getting started.
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TA B L E  O F  C O N T E N T S

1.	 Our culture is the bedrock of our company.  It shapes how people feel about work. It drives 
collaboration. It fuels innovation. It’s what has kept us vital for 100 years.

2.	 Yes, we do that.  Gallagher delivers adaptable solutions built around what each client actually needs.

3.	 Gallagher is next to you, not across from you.  Collaborative relationships, built on partnership 
and support, leads to shared success.

4.	 We are in the business of putting lives back together.  Our role in recovery is crucial. 
Support, in a crisis, is transformative.

5.	 Insurance is the greatest industry in the world. Best business on the planet. Stronger communities. 
Economic security. That’s why we do what we do.

6.	 Plan the work. Work the plan.  Smart planning and steady execution are how goals get reached.

7.	 No matter where you are in the world, you will know you are in a Gallagher space. From London 
to Sydney, São Paulo to Singapore, our shared culture lets us feel like a global company that maintains 
our local identities.

8.	 Insurance is the oxygen of commerce.  Our services drive growth and stability. That’s not a small thing. 
Insurance is what keeps global commerce moving.

9.	 Always do the right thing. No matter what the cost.  The compass is intact. Integrity is the only path.

10.	 And we’re just getting started.  Our past prepared us for what’s next. The best is ahead.
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OUR CULTURE IS 
THE BEDROCK OF 
OUR COMPANY.
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Culture at Gallagher began the day Arthur resigned to open 

his own shop. It started not in a mission statement but in 

how people treated one another, how work was shared, and 

how responsibility was carried when no one was watching. 

Long before the company had scale or specialization, people 

were already making the same choices again and again: 

that relationships mattered, that fairness counted, that 

consistency held.

Those choices hardened into a way of working, one that 

could absorb growth without losing shape. As the business 

expanded into new markets and disciplines, culture became 

the constant that traveled well. It set expectations. It built 

trust. It let people move fast without cutting corners.

The stories that follow show that foundation at work. They’re 

less about where we began than about what is constant. And 

as Gallagher keeps growing, into new places, new capabilities, 

and new generations of leadership, that same bedrock makes 

sure progress never comes at the expense of who we are.

CH 01

OUR CULTURE IS 
THE BEDROCK OF 
OUR COMPANY.
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Arthur Gallagher did not start the company with a grand plan. 

He started it with a decision.

He would prove himself—outworking the room, becoming a top 

producer, doing the job as well as anyone. But when the reward 

did not match the contribution, he chose the harder path: 

He walked away and put his name on the door.

This letter marks more than a resignation. It is the first clear 

signal of the culture that followed: Work hard, insist on fairness, 

and build trust one relationship at a time.

The first decision.

Arthur J. Gallagher’s Resignation Letter 
from Moore Case Lyman & Hubbard
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WHERE IT  ALL BEGAN

19
27
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175 W. Jackson, Chicago, IL
First Gallagher office opened in Chicago
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If Art Gallagher represents the vision, Mabel Pottinger represents the soul. She organized the 

company and built its first systems. And when Art was sidelined by rheumatic fever, she helped keep 

the business alive. She wasn’t alone. Ed Keating and Dan Wachs worked alongside her, and together 

the three of them helped Art’s wife, Katherine, earn her broker’s license so the firm could keep 

writing business while Art recovered. This was at a time when women were rarely given authority 

or credit. Mabel earned both through sheer capability. Her story proves that Gallagher culture was 

lived, not declared, long before it was ever written down.

Employee #1 and the 
culture of loyalty.

Mabel Pottinger in the Gallagher office
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A letter from Bob Gallagher to Mabel Pottinger 

on her retirement.



Investment in people.

The internship program is one way Gallagher 

culture renews itself. Launched in 1965, it was 

built on a simple belief: develop talent patiently, 

give people real responsibility, and trust that 

the payoff comes over decades, not quarters.

Many of the earliest interns built careers here. 

Some still hold leadership roles today. The 

program now welcomes hundreds of interns 

around the world each year, still grounded in 

the same purpose: passing forward what 

makes Gallagher, Gallagher.

Former interns as producers in 1977



“
”

From day one of my internship, two things 
stood out about Gallagher: the culture and the 

impact. People paid attention to the interns 
and truly invested in us. I fell in love with that. 

And I saw what we do as consultants: 
advocate for clients, help them grow, and 

support their people every day.

That internship turned into a 40-year career, 
and it still feels like the right place to be.

– Gallagher colleague
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This is culture as lived experience. At Gallagher, people are seen as whole human 

beings, not just roles, titles, or production numbers. And diversity runs deeper than 

age, culture, or orientation; it lives in experience, interests, and expertise. What 

weaves it together is acceptance and appreciation. That is why people stay, why 

new teams join and feel at home, and why the culture travels intact wherever the 

business grows.

People are people. Authentically.
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“
”

Everyone’s looking for authenticity, in life 
and at work. We want to bring our best, truest 

selves. At Gallagher, I can.

I love that we see colleagues as whole people. 
Mothers, fathers, aunts, uncles. That’s 

what’s different here: real trust and real 
accountability. And that’s how we bring out 

the best in each other.

– Gallagher colleague
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From schools to city halls to fire departments, 

Gallagher helps public entity leaders safeguard the 

places communities rely on.



“We” is how Gallagher works. The whole exceeds its 		
	parts because the people keep choosing it to be.
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We love Chicago. 

It is a sports town. Championships have been won in 

every sport here. One holds a special place for us. 

This is the story of the Cubs.

Loving the Cubs has never been easy. The long choice. 

The patient choice. We waited 108 years. Then we won.

Anyone who’s sat in the bleachers at Wrigley knows 

something about loyalty. The ivy. The hand-turned 

scoreboard. The neighborhood that pours out of the 

brick when the last out lands.

Winning took work, the kind of patient building that doesn’t 

make the highlight reel. And the team shows up off the 

field the same way. In the schools. In the neighborhoods. 

In the corners of the city that need them.

That is what drew us in. A community that holds together. 

The will to compete, and the patience to earn it. We were 

drawn to what we recognized.

35
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YES, WE DO THAT.
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YES, WE DO THAT.

CH 02

“Yes, we do that” is not a tagline. It began as a response to 

clients who needed answers before the market had names for 

them. Often it meant building something new, collaboratively, 

with a clear understanding of the risk involved.

Saying yes has never been casual. It has meant committing 

our expertise, capital, and reputation to problems that matter. 

That willingness became a leadership position, earned not 

through products built for our own benefit but through our 

ability to solve complex problems the rest of the market 

hesitated to touch. Over decades, it shaped Gallagher into a 

business defined less by what it sold than by how it showed up.

The world does not sit still. Neither do the needs of the people 

we serve. The instinct still matters: get involved, do the work, 

take responsibility when it counts. Gallagher has done exactly 

that countless times. And it will keep opening doors in the 

years ahead— for any risk, any time, anywhere in the world.
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Some answers don’t stop at yes.

The business climate of the 1950s was shifting. Companies 

were growing larger and more complex. For many, 

traditional coverage no longer gave them the control 

they wanted over the cost of risk.

In Chicago, Bowman Dairy hit that wall. Rather than 

force them into a standard model, Gallagher designed a 

large-deductible fire policy built around how the business 

actually ran. That gave Bowman greater control, more 

predictable costs, and room to adapt.

Bowman was not alone, just among the first. This was 

frontier work, and Gallagher went there before others 

would. More companies needed answers the market had 

not figured out yet, and the response never changed: 

understand the operation, do the work, build the solution. 

When clients needed something that did not yet exist, 

the answer was simple. Yes, we do that. Then we 

would go build it.

Bowman Dairy Production Facility
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Being there when it matters most. 
 
Our Lady of Angels 
and the Bishop’s Plan

41

100TH
 A

N
N

IVER
SA

R
Y  |  G

A
LLA

G
H

ER
 SIN

C
E 1927





A fire that tore through Our Lady of the Angels 

School in Chicago took the lives of 95 people, almost 

all of them children. An entire city mourned. The 

archdiocese then faced another hard truth: It was 

severely underinsured, with losses estimated 

at $3 million.

There was no template for what came next. But there 

was work to do.

Gallagher stepped in to help the community recover. 

What followed became the Bishop’s Plan: an all-lines, 

“protected self-insured program” built from necessity, 

not theory.

The plan drew national attention, but that was never 

the point. It became a lasting marker of what it 

means to show up in a crisis and put people first.

December 1, 1958.
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“Yes, We Do That”

London, UK 
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We are a global company. Not just because we have offices around the world, 

but because we behave like one.

In a 24-hour relay of calls and handoffs between Sydney and London, the 

teams secured $500 million in coverage at a lower premium. Stories like 

this aren’t rare. They’re the work.

on a global scale.

Sydney, AUS





Bob and John Gallagher were 

always on the lookout for new 

and better ways serve the clients. 

Solutions were needed that the 

market was not ready to offer. They 

knew it would require building 

something new.

In 1997, a small group in Chicago, 

soon joined by others in Atlanta, 

launched a wholesale brokerage for 

hard-to-place risks with little more 

than relationships and belief. That 

was the beginning of Risk Placement 

Services. No name recognition, 

no guaranteed markets, just the 

conviction that if you show up the 

right way, doors open.

They did. Markets wrote the risks. 

Clients followed. Today, much of 

RPS’s business comes from non-

Gallagher brokers, proof that 

relationships still matter.

The second build had deeper roots. 

Decades earlier, John Gallagher had 

been instrumental in establishing 

Gallagher in Bermuda. At the time, 

Bermuda was the third-largest 

insurance marketplace in the world, 

offering captive management, 

reinsurance placement, and 

individual risk placement. The 

foothold would prove essential. 

When the market tightened in the 

1990s, clients wanted alternatives: 

captives, self-funded programs, 

ways to take control of their own 

risk. Gallagher already knew the 

ground. In 1997, the same year RPS 

launched, Artex, the Alternative Risk 

Transfer Exchange, was established 

in Bermuda. A handful of people, 

a mandate to find a better way. 

Today Artex is the second-largest 

captive manager in the world.

RPS and Artex serve different needs. 

But they were born the same year, 

from the same instinct: when the 

answer isn’t there, we build it.

RPS and Artex: 
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We didn’t have a name. We 
didn’t have markets. We didn’t 

have anything but trust in 
each other. I had to believe my 
coworkers would take care of 

my clients as if they were their 
own. We did, and we were right. 

We were better together.

– Gallagher leadership
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Not every first came with a ribbon-cutting. Some 

happened because the work demanded it.

Long before they were industry standards, Gallagher 

teams built processes from scratch. Sharing information 

across offices. Taking on accounts others passed by. 

Making decisions without a playbook, then documenting 

what worked so the next team could move faster.

These weren’t celebrated as breakthroughs. They were 

noted quietly in The Confidential, where hard calls 

were written down alongside the wins. Progress was	

measured by whether the client was better served, not 

whether the company got credit.

These operational firsts formed the foundation of 

“Yes, we do that”—a way of working built on preparation, 

follow-through, and responsibility for the unglamorous 

parts of the job.

Most of this work never made headlines. It didn’t need to. 

It made the next yes possible.
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Lloyd’s of London
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First through the door at Lloyd’s.

Lloyd’s of London has never been simply a marketplace. 

It is a proving ground, one that has demanded rigor, 

accountability, and long memory since 1688.

In 1974, Gallagher deepened its commitment to the 

London market with the creation of Gallagher, Hinton 

& Vereker. A few years later, it had become the first 

subsidiary of a U.S. broker accepted as a Lloyd’s broker	

 in its own right. Admission had to be earned, and 

Gallagher earned it.

The prestige was real. It was never the point. Serving 

clients at a higher level meant accepting greater scrutiny 

and responsibility. Lloyd’s didn’t confer credibility; it 

required it. Gallagher was willing to do the work.

First international Gallagher employees “carpooling” to Lloyd’s. 
David Vereker and Michael Vaughan-Fowler



Sterling Bassett
Gallagher Bassett Services, Inc.

Building what yes required.

Saying yes sometimes meant saying 

it before the capability existed.

As clients grew more complex, 

so did what they needed. Self-

insurance promised real control 

over cost and risk but required 

claims handling held to the same 

standard as the program that 

produced it. No one was offering it. 

So Gallagher built it.

In 1962, the company recruited 

Sterling Bassett—20 years as a 

claims adjuster—to lead a new arm 

dedicated to the work. Gallagher 

Bassett wasn’t a side business. 

It was the machinery that made 

self-insurance real.

What started as an adjacent 

capability became a platform. 

Gallagher Bassett grew into 

one of the largest third-party 

administrators in the world, 

handling millions of claims a year 

across industries and continents. 

The scale changed. The idea 

didn’t. Handle the claim with care 

and integrity. Stand behind the 

client. Do the work that makes 

the promise real.

That’s what the answer required in 

1962. It is still what it requires today.
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The work doesn’t stop when the 
policy is placed. It starts.

Gallagher Bassett Office Signage - 1962
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GALLAGER IS NEXT 
TO YOU, NOT ACROSS 
FROM YOU.
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GALLAGER IS NEXT 
TO YOU, NOT ACROSS 
FROM YOU.

Partnership, at Gallagher, has always been actual as well as 

philosophical. Being next to clients has meant walking their 

sites, meeting their people, understanding their challenges 

firsthand. It’s proximity not as optics, but as practice.

That closeness builds something durable: trust that doesn’t 

evaporate under stress. It allows conversations to stay honest 

when conditions change and decisions get harder. It ensures 

solutions are shaped by reality, not distance.

As Gallagher continues to operate at greater scale, this 

principle matters more, not less. Growth does not dilute 

proximity when it’s intentional. Being your local insurance 

broker has always been the primary goal. Our company has 

many, many stories that reflect a way of working that keeps 

us grounded, no matter how large the footprint becomes.
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As Special Olympics’ official partner for Sport and Coach Programming, Gallagher 

supports 4 million athletes worldwide — building the confidence, leadership, and 

teamwork that change what’s possible on the field and beyond.
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The closer we are to the people who run the business, 
the deeper our understanding, the better we can 
protect what matters. You.
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Beatrice Foods: Where proximity 
changed the industry.

Beatrice Foods relationship didn’t 

begin with an abstract idea. It began 

on factory floors, in distribution 

centers, and across a rapidly 

expanding national footprint—

alongside a client whose operations 

were outpacing what the insurance 

industry was built to handle.

The Beatrice business was complex 

for the 1950s. The third-largest 

dairy company in the country. A 

solid Fortune 500. Food processing 

plants, transportation fleets, 

warehouses. Each carried workers’ 

compensation, property, general 

liability, auto, and product liability 

risk at scale. Serving that business 

required understanding all 

aspects of the operation.

As Gallagher worked shoulder 

to shoulder with Beatrice, it 

became clear that traditional 

insurance structures were not 

enough. Coverage needed to 

reflect reality, not theory. Gallagher 

began designing new approaches, 

moving toward self-insurance 

when few were willing to challenge 

convention. As Beatrice expanded 

nationwide, Gallagher followed—

often placing Gallagher Bassett 

teams in the same cities.

Beatrice did not just change 

Gallagher. It helped change how 

insurance could work for complex, 

national businesses. That is what 

“next to you” really means.
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Tulsa, OK
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WE ARE IN THE 
BUSINESS OF 
PUTTING LIVES 
BACK TOGETHER.
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A single moment can have lasting impact.

A storm passes. A fire is extinguished. The headlines move on. 

But for the people affected, that’s rarely the end of the story. It’s 

the beginning of a longer, more uncertain stretch, one that does 

not follow a straight line or a predictable timeline.

This is where Gallagher’s work takes on its deepest meaning.

Putting lives back together is not about quick answers or clean 

resolutions. It is about patience. Judgment. And the willingness to 

stay engaged when progress is slow and the path forward is not 

obvious. Recovery often unfolds in stages. Physical, emotional, 

and financial recovery require care, coordination, and trust.

Over time, these moments shaped how Gallagher understands 

its role in the world. Insurance, at its best, does more than 

replace what was lost. It restores confidence. It helps people 

regain their footing. And it creates the stability needed to move 

forward again, sometimes in ways that look different than before.

As risks grow more complex and disruptions more frequent, 

our work matters more than ever. It calls for expertise, yes, 

but also empathy. Not just efficiency, but humanity. That 

understanding wasn’t learned all at once. It was earned, one 

recovery at a time. And we consider it a privilege to show up 

when people need us most.
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When commerce cannot 
afford to stop.

Hurricanes don’t ask permission. They arrive with winds 

over 150 miles per hour, leaving communities without 

power, clean water, or a clear road out. When the storm 

passes, the hardest work is just beginning.

In 1979, when Hurricane Frederic destroyed the bridge 

to Dauphin Island, Alabama, a Gallagher Bassett office 

manager secured a fishing boat to reach stranded clients. 

Katrina made landfall in August 2005 and took the New 

Orleans office with it. From Baton Rouge, the team ran 

claims intake for clients and a housing operation for 

their own people at the same time. When Hurricane 

Gustav struck Louisiana in 2008, the Baton Rouge office 

reopened the next day on generator power. Seventy 

percent of the staff, still managing damage to their 

own homes, showed up to help. Not one client call went 

to voicemail.

What connects these moments isn’t a disaster plan. It’s 

people who understand that when the water recedes, 

someone still has to be there.

Letter from the Santa Rosa County School District thanking Gallagher for 
the work done to help them following Hurricane Ivan
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Recovery doesn’t always follow a 

disaster. Sometimes it begins with 

a lack of opportunity—and the 

long task of creating one.

In parts of India, limited access to 

education and professional skills 

can narrow futures before they 

fully take shape. Gallagher has 

partnered with local organizations 

on programs that build 

communication skills, workplace 

readiness, and the confidence to 

participate fully in the economy.

Skills turn into jobs. Jobs create 

independence. Independence 

strengthens families and 

communities along the way.

Putting lives back together isn’t 

always about restoring what was 

lost. Sometimes it’s about 

helping people build what was 

never fully available to begin with.

Rebuilding lives by 
building capability.
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Firemen’s helmets from across the decades
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When an alarm sounds, first 

responders don’t hesitate. They 

move toward smoke, toward 

wreckage, toward uncertainty, 

because that is what they do. Every 

call asks them to place themselves 

between danger and the people 

who depend on them.

For firefighters, law enforcement, 

paramedics and emergency 

medical teams, risk isn’t abstract. 

It’s physical. It accumulates over 

time. And it doesn’t end when a 

shift does.

Since the 1950s, Gallagher 

has worked alongside fire 

departments and first responder 

organizations where the risks were 

immediate, visible, and deeply 

human. Today, we work with fire 

departments, police, emergency 

medical services, and search and 

rescue organizations around the 

world—building insurance and 

risk management programs that 

protect people, equipment, 

and operations, so responders 

can stay focused on what matters 

most: answering the next call 

and returning home safely.

When losses occur, the work 

continues. We —supporting 

departments as they care for their 

people, recover their footing, 

and move forward. It’s a 

commitment grounded in respect 

for the risks first responders 

carry every day.

Standing behind those
who run toward risk.
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INSURANCE IS THE 
GREATEST INDUSTRY 
IN THE WORLD. 
THE BEST BUSINESS 
ON THE PLANET.
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This conviction grew not from theory, but from experience. 

Insurance touches every industry, every community, every 

economy. It enables ambition. It absorbs shock. It makes 

progress possible.

For those who work within it, the industry offers something 

rare: the chance to combine commercial rigor with meaningful 

human impact. Careers built here don’t just grow balance 

sheets—they shape communities, protect livelihoods, and 

create continuity where uncertainty would otherwise prevail.

Looking forward, this belief will fuel continued investment 

in talent, technology, and partnerships. The industry will 

keep changing, but its purpose endures. We believe with all 

our heart that choosing insurance remains one of the most 

consequential choices a person, or a company, can make.

CH 05INSURANCE IS THE 
GREATEST INDUSTRY 
IN THE WORLD. 
THE BEST BUSINESS 
ON THE PLANET.
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We work in insurance and risk management, but that’s 

not the whole story. Some days, we’re helping make 

a birthday party happen in Miami. Raising a glass at a 

bar mitzvah in London. Cheering on a colleague’s son 

at a cricket match in Mumbai. Toasting a quinceañera 

in Bogotá. Standing shoulder to shoulder for a haka in 

Auckland. Laughing our way through the cha-cha slide 

at a client’s wedding.

It’s never been just policies and paperwork. It’s people. 

Their lives. Their milestones. And the privilege of 

showing up for them, consistently, thoughtfully, and 

with care.

It’s personal: 
the business of caring
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Styles changed. The intent didn’t. Speak 

plainly, earn trust, and reflect the work behind 

the words. It has always been our way.

The look changed. 
The voice didn’t.
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When we invested in technology 

and data analytics, the goal was 

simple: help clients see more 

clearly and act with confidence. For 

one longtime client, those insights 

unlocked more than $425 million in 

cost savings.

What mattered most was what 

came next. The client reinvested 

those savings in their people, 

adding a fertility benefit for 

employees hoping to start a family. 

That’s the reach of this business: 

thoughtful decisions, extended 

outward, with consequences that 

are sometimes life-changing in the 

most literal sense.

When better decisions 
become better lives.
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19
27

Arthur Gallagher 
opens an insurance 
agency in downtown 
Chicago. 

19
2
8

Mabel Pottinger 
becomes the first 
Gallagher 
employee. She 
helps shape the 
company for the 
next 44 years. 

19
3
0 Lloyd’s introduces 

Directors & 
Officers insurance.

19
3
8 Arthur Gallagher teams up 

with Hartford Accident & 
Indemnity to pioneer the 
retrospective rating program, 
which credits clients for 
reduced losses. 

19
4
3 New York Standard Fire Policy 

serves as the foundation for all 
modern property insurance 
policies that cover fire in New 
York and most other states. 

19
4
6
-5
0

Following World 
War II, Arthur 
Gallagher’s three 
sons— Bob, Jim 
and John—join 
the firm. 

19
50

Arthur J. 
Gallagher & Co. 
is incorporated.  

$175,000 
Revenue.

19
58

The tragic Our Lady of the 
Angels fire ultimately results 
in Gallagher convincing the 
Diocese of Chicago to move 
to self-insurance. 

19
6
1 Corporate 

offices move to 
1 E. Wacker in 
Chicago.  

We open our 
life insurance 
department, 
headed by 
Warren Van der 
Voort Sr. 

19
6
2 Gallagher Bassett 

Services is 
formed. Its first 
self-insured client 
is Beatrice Foods. 

19
6
3 Bob Gallagher 

is named 
president 
and CEO.  

19
6
5

John Gallagher 
launches our 
summer 
internship 
program.

John Gallagher 
and Gallagher 
Bassett form the 
Bishop’s Plan.   

19
70
s $25 million 

1978 Revenue.

Accelerated 
growth period: 
Revenues +36% 
CAGR, Earnings 
+56% CAGR , 
Staff +27% CAGR.

19
72

We open 
our first 
international 
office in 
Bermuda. 

19
74

We open in 
London, forming 
Gallagher, Hinton 
& Vereker. 

19
75

Gallagher Benefit 
Services writes 
its first self-
funded employee 
benefits plan. 

19
76

The Confidential, our employee 
newsletter, launches. 

Corporate offices move 
to Rolling Meadows.

Business Owners’ 
Policy (BOP) created, 
offering combined 
property and 
liability coverage.   

19
77 Future company 

leaders 
post-summer 
internships.

19
8
2 Business 

Insurance ranks 
as the 10th 
largest 
US broker.

19
8
3

We celebrate our 
first $50 million 
sales year.

Gallagher Bassett 
introduces 
RISX-FACS®, a 
revolutionary 
online claims 
information 
systems. 

19
8
4 We go public at 

$13.75 per 
share, raising 
$16.6 million. 

Bob Gallagher 
writes The 
Gallagher Way.

19
8
5

James Wimmer, 
Robert Baldwin, 
and Jack 
Greenberg 
become our first 
independent 
directors. 

19
8
7 We join the 

New York Stock 
Exchange.

We are recognized 
in Forbes’ 200 Best 
Small Companies in 
American list for 
the third year. 

19
8
9

San Francisco-
Oakland 
earthquake 
causes more 
than $6 billion 
in property 
damage.

19
9
0 Bob Gallagher 

becomes 
chairman of the 
board; John 
Gallagher, vice 
chairman; and 
Pat Gallagher, 
president and 
chief operating 
officer. 

19
91

Gallagher Bassett 
forms international 
unit. Its first 
location: London. 

Our corporate 
headquarters 
moves to Itasca.

19
9
2 Hurricane 

Andrew 
causes $45 
billion in 
damages. 

19
9
4

The Gallagher 
Scholars program 
is established by 
Bob and Isabel 
Gallagher, 
awarding funding 
to Chicago 
students towards 
their Catholic 
education. 

Gallagher Bassett 
revenues exceed 
$100 million.  

19
9
7

Wyatt Gallagher 
Bassett joint 
venture gives us 
presence 
throughout 
Australia. 

Risk Placement 
Services, our 
wholesale broker 
is formed. 

Artex is created 
to focus on 
alternative risk 
solutions. 

20
0
0 Gallagher 

Foundation 
creates 
matching gift 
program. 

20
0
2

We celebrate our 
75th anniversary 
and exceed $1 
billion in revenue. 

20
0
3 We acquire 

remaining 50% 
interest in 
Gallagher 
Bassett’s joint 
venture in 
Australia.  

20
0
4 We are 

recognized in 
Forbes’ Platinum 
400 List of Best 
Big companies 
in America. 

20
0
5 We establish our 

first service 
center in India.

Hurricane Katrina 
causes $108 
billion in 
damages. 

20
0
7

Risk Placement 
Services 
celebrates 
10 years.  

Global 
acquisitions and 
joint ventures 
extend brokerage 
footprint to 
Canada and the 
Caribbean. 

20
0
8 We now operate 

in 15 countries. 
Gallagher Bassett 
is named best TPA 
in Business 
Insurance Reader’s 
Choice Awards.

20
0
9

Business 
Insurance 
names Risk 
Placement 
Services the 
largest US 
MGA/ 
underwriting 
manager.

20
10

Readers of 
Business 
Insurance vote 
Gallagher Benefit 
Services best 
employee benefit 
consultant. 

20
11

 

Business Insurance 
magazine honors 
Gallagher Bassett 
with the Buyers 
Choice Award.

First Power of 
Gallagher held.

The acquisition 
of Heath Lambert 
doubles our 
UK presence.  

20
12

We are named a 
World’s Most 
Ethical Company® 
by Ethisphere® 
Institute. 

Gallagher Bassett 
celebrates 
50 years.  

20
13 We become 

a top five 
retail broker 
in the UK.

20
14

Global growth 
continues with 
large acquisitions 
in the UK, 
Australia, New 
Zealand and 
Canada. 

20
15 Our summer 

internship 
program 
celebrates its 
50th anniversary. 

20
16

We join the 
Fortune 500 and 
are added to 
Standard & Poor’s 
500 Index. 

20
17

Gallagher 
completes a 
seamless executive 
succession from 
Jim Gault, Jim 
Durkin, and Dave 
McGurn to Tom 
Gallagher, Bill 
Ziebell and Joel 
Cavaness. 

Our corporate 
headquarters 
moves to Rolling 
Meadows. We 
celebrate 90 years. 

20
18

Expanding 
Gallagher’s brand 
recognition and 
community 
impact through 
global and local 
partnerships. 

20
20

Gallagher Connect 
Partners 
formalizes our 
relationships with 
minority-and 
women-owned 
partners to 
proactively deliver 
diverse solutions 
to clients.  

Gallagher 
announces 
partnership to 
help scale Special 
Olympics sports 
around the world.

Gallagher stock 
hits a new 
post-split high 
over $100 for 
the first time 
in January. 

20
21

Willis Re acquisition 
opens up new 
global opportunities 
across the business, 
broadening 
Gallagher Re’s reach 
to new regions. 

20
2
2 Gallagher stock 

hits a new 
post-split high 
over $200 for 
the first time 
in December. 

20
2
3 We acquire Buck, an integrated 

HR, pensions, and employee 
benefits firm, bringing on board 
more than 2,300 professionals 
servicing more than 1,150 
global clients. 

Gallagher becomes an 
official partner of 
Women’s Rugby, the 
first of our growing 
partnerships focused 
on women in sports.

The Gallagher Service 
Center becomes the 
Gallagher Center of 
Excellence to reflect 
the business-critical 
services offered by 
the 10,000 talented 
professionals across 
the team.

20
24

Tom Gallagher 
becomes president 
and Patrick M. 
Gallagher is named 
executive vice 
president and chief 
operating officer.

Gallagher celebrated 
40 years since IPO 
and hit over $11 
billion in revenue.

20
2
5 Gallagher acquires 

Woodruff Sawyer.

Gallagher acquires 
AssuredPartners in 
the largest deal of a 
US insurance broker 
in the history of 
the industry.

The Gallagher Cup 
takes place at 
Chicago’s Soldier 
Field, featuring a 
long-awaited 
rugby rematch of 
Ireland and the 
New Zealand 
All Blacks.

20
27

Gallagher 
celebrates 
100 years.

19
9
5 Pat Gallagher is 

named CEO. 



9.75" 9.875" 9.875" 9.75"

19
27

Arthur Gallagher 
opens an insurance 
agency in downtown 
Chicago. 

19
2
8

Mabel Pottinger 
becomes the first 
Gallagher 
employee. She 
helps shape the 
company for the 
next 44 years. 

19
3
0 Lloyd’s introduces 

Directors & 
Officers insurance.

19
3
8 Arthur Gallagher teams up 

with Hartford Accident & 
Indemnity to pioneer the 
retrospective rating program, 
which credits clients for 
reduced losses. 

19
4
3 New York Standard Fire Policy 

serves as the foundation for all 
modern property insurance 
policies that cover fire in New 
York and most other states. 

19
4
6
-5
0

Following World 
War II, Arthur 
Gallagher’s three 
sons— Bob, Jim 
and John—join 
the firm. 

19
50

Arthur J. 
Gallagher & Co. 
is incorporated.  

$175,000 
Revenue.

19
58

The tragic Our Lady of the 
Angels fire ultimately results 
in Gallagher convincing the 
Diocese of Chicago to move 
to self-insurance. 

19
6
1 Corporate 

offices move to 
1 E. Wacker in 
Chicago.  

We open our 
life insurance 
department, 
headed by 
Warren Van der 
Voort Sr. 

19
6
2 Gallagher Bassett 

Services is 
formed. Its first 
self-insured client 
is Beatrice Foods. 

19
6
3 Bob Gallagher 

is named 
president 
and CEO.  

19
6
5

John Gallagher 
launches our 
summer 
internship 
program.

John Gallagher 
and Gallagher 
Bassett form the 
Bishop’s Plan.   

19
70
s $25 million 

1978 Revenue.

Accelerated 
growth period: 
Revenues +36% 
CAGR, Earnings 
+56% CAGR , 
Staff +27% CAGR.

19
72

We open 
our first 
international 
office in 
Bermuda. 

19
74

We open in 
London, forming 
Gallagher, Hinton 
& Vereker. 

19
75

Gallagher Benefit 
Services writes 
its first self-
funded employee 
benefits plan. 

19
76

The Confidential, our employee 
newsletter, launches. 

Corporate offices move 
to Rolling Meadows.

Business Owners’ 
Policy (BOP) created, 
offering combined 
property and 
liability coverage.   

19
77 Future company 

leaders 
post-summer 
internships.

19
8
2 Business 

Insurance ranks 
as the 10th 
largest 
US broker.

19
8
3

We celebrate our 
first $50 million 
sales year.

Gallagher Bassett 
introduces 
RISX-FACS®, a 
revolutionary 
online claims 
information 
systems. 

19
8
4 We go public at 

$13.75 per 
share, raising 
$16.6 million. 

Bob Gallagher 
writes The 
Gallagher Way.

19
8
5

James Wimmer, 
Robert Baldwin, 
and Jack 
Greenberg 
become our first 
independent 
directors. 

19
8
7 We join the 

New York Stock 
Exchange.

We are recognized 
in Forbes’ 200 Best 
Small Companies in 
American list for 
the third year. 

19
8
9

San Francisco-
Oakland 
earthquake 
causes more 
than $6 billion 
in property 
damage.

19
9
0 Bob Gallagher 

becomes 
chairman of the 
board; John 
Gallagher, vice 
chairman; and 
Pat Gallagher, 
president and 
chief operating 
officer. 

19
91

Gallagher Bassett 
forms international 
unit. Its first 
location: London. 

Our corporate 
headquarters 
moves to Itasca.

19
9
2 Hurricane 

Andrew 
causes $45 
billion in 
damages. 

19
9
4

The Gallagher 
Scholars program 
is established by 
Bob and Isabel 
Gallagher, 
awarding funding 
to Chicago 
students towards 
their Catholic 
education. 

Gallagher Bassett 
revenues exceed 
$100 million.  

19
9
7

Wyatt Gallagher 
Bassett joint 
venture gives us 
presence 
throughout 
Australia. 

Risk Placement 
Services, our 
wholesale broker 
is formed. 

Artex is created 
to focus on 
alternative risk 
solutions. 

20
0
0 Gallagher 

Foundation 
creates 
matching gift 
program. 

20
0
2

We celebrate our 
75th anniversary 
and exceed $1 
billion in revenue. 

20
0
3 We acquire 

remaining 50% 
interest in 
Gallagher 
Bassett’s joint 
venture in 
Australia.  

20
0
4 We are 

recognized in 
Forbes’ Platinum 
400 List of Best 
Big companies 
in America. 

20
0
5 We establish our 

first service 
center in India.

Hurricane Katrina 
causes $108 
billion in 
damages. 

20
0
7

Risk Placement 
Services 
celebrates 
10 years.  

Global 
acquisitions and 
joint ventures 
extend brokerage 
footprint to 
Canada and the 
Caribbean. 

20
0
8 We now operate 

in 15 countries. 
Gallagher Bassett 
is named best TPA 
in Business 
Insurance Reader’s 
Choice Awards.

20
0
9

Business 
Insurance 
names Risk 
Placement 
Services the 
largest US 
MGA/ 
underwriting 
manager.

20
10

Readers of 
Business 
Insurance vote 
Gallagher Benefit 
Services best 
employee benefit 
consultant. 

20
11

 

Business Insurance 
magazine honors 
Gallagher Bassett 
with the Buyers 
Choice Award.

First Power of 
Gallagher held.

The acquisition 
of Heath Lambert 
doubles our 
UK presence.  

20
12

We are named a 
World’s Most 
Ethical Company® 
by Ethisphere® 
Institute. 

Gallagher Bassett 
celebrates 
50 years.  

20
13 We become 

a top five 
retail broker 
in the UK.

20
14

Global growth 
continues with 
large acquisitions 
in the UK, 
Australia, New 
Zealand and 
Canada. 

20
15 Our summer 

internship 
program 
celebrates its 
50th anniversary. 

20
16

We join the 
Fortune 500 and 
are added to 
Standard & Poor’s 
500 Index. 

20
17

Gallagher 
completes a 
seamless executive 
succession from 
Jim Gault, Jim 
Durkin, and Dave 
McGurn to Tom 
Gallagher, Bill 
Ziebell and Joel 
Cavaness. 

Our corporate 
headquarters 
moves to Rolling 
Meadows. We 
celebrate 90 years. 

20
18

Expanding 
Gallagher’s brand 
recognition and 
community 
impact through 
global and local 
partnerships. 

20
20

Gallagher Connect 
Partners 
formalizes our 
relationships with 
minority-and 
women-owned 
partners to 
proactively deliver 
diverse solutions 
to clients.  

Gallagher 
announces 
partnership to 
help scale Special 
Olympics sports 
around the world.

Gallagher stock 
hits a new 
post-split high 
over $100 for 
the first time 
in January. 

20
21

Willis Re acquisition 
opens up new 
global opportunities 
across the business, 
broadening 
Gallagher Re’s reach 
to new regions. 

20
2
2 Gallagher stock 

hits a new 
post-split high 
over $200 for 
the first time 
in December. 

20
2
3 We acquire Buck, an integrated 

HR, pensions, and employee 
benefits firm, bringing on board 
more than 2,300 professionals 
servicing more than 1,150 
global clients. 

Gallagher becomes an 
official partner of 
Women’s Rugby, the 
first of our growing 
partnerships focused 
on women in sports.

The Gallagher Service 
Center becomes the 
Gallagher Center of 
Excellence to reflect 
the business-critical 
services offered by 
the 10,000 talented 
professionals across 
the team.

20
24

Tom Gallagher 
becomes president 
and Patrick M. 
Gallagher is named 
executive vice 
president and chief 
operating officer.

Gallagher celebrated 
40 years since IPO 
and hit over $11 
billion in revenue.

20
2
5 Gallagher acquires 

Woodruff Sawyer.

Gallagher acquires 
AssuredPartners in 
the largest deal of a 
US insurance broker 
in the history of 
the industry.

The Gallagher Cup 
takes place at 
Chicago’s Soldier 
Field, featuring a 
long-awaited 
rugby rematch of 
Ireland and the 
New Zealand 
All Blacks.

20
27

Gallagher 
celebrates 
100 years.

19
9
5 Pat Gallagher is 

named CEO. 
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19
27

Arthur Gallagher 
opens an insurance 
agency in downtown 
Chicago. 

19
2
8

Mabel Pottinger 
becomes the first 
Gallagher 
employee. She 
helps shape the 
company for the 
next 44 years. 

19
3
0 Lloyd’s introduces 

Directors & 
Officers insurance.

19
3
8 Arthur Gallagher teams up 

with Hartford Accident & 
Indemnity to pioneer the 
retrospective rating program, 
which credits clients for 
reduced losses. 

19
4
3 New York Standard Fire Policy 

serves as the foundation for all 
modern property insurance 
policies that cover fire in New 
York and most other states. 

19
4
6
-5
0

Following World 
War II, Arthur 
Gallagher’s three 
sons— Bob, Jim 
and John—join 
the firm. 

19
50

Arthur J. 
Gallagher & Co. 
is incorporated.  

$175,000 
Revenue.

19
58

The tragic Our Lady of the 
Angels fire ultimately results 
in Gallagher convincing the 
Diocese of Chicago to move 
to self-insurance. 

19
6
1 Corporate 

offices move to 
1 E. Wacker in 
Chicago.  

We open our 
life insurance 
department, 
headed by 
Warren Van der 
Voort Sr. 

19
6
2 Gallagher Bassett 

Services is 
formed. Its first 
self-insured client 
is Beatrice Foods. 

19
6
3 Bob Gallagher 

is named 
president 
and CEO.  

19
6
5

John Gallagher 
launches our 
summer 
internship 
program.

John Gallagher 
and Gallagher 
Bassett form the 
Bishop’s Plan.   

19
70
s $25 million 

1978 Revenue.

Accelerated 
growth period: 
Revenues +36% 
CAGR, Earnings 
+56% CAGR , 
Staff +27% CAGR.

19
72

We open 
our first 
international 
office in 
Bermuda. 

19
74

We open in 
London, forming 
Gallagher, Hinton 
& Vereker. 

19
75

Gallagher Benefit 
Services writes 
its first self-
funded employee 
benefits plan. 

19
76

The Confidential, our employee 
newsletter, launches. 

Corporate offices move 
to Rolling Meadows.

Business Owners’ 
Policy (BOP) created, 
offering combined 
property and 
liability coverage.   

19
77 Future company 

leaders 
post-summer 
internships.

19
8
2 Business 

Insurance ranks 
as the 10th 
largest 
US broker.

19
8
3

We celebrate our 
first $50 million 
sales year.

Gallagher Bassett 
introduces 
RISX-FACS®, a 
revolutionary 
online claims 
information 
systems. 

19
8
4 We go public at 

$13.75 per 
share, raising 
$16.6 million. 

Bob Gallagher 
writes The 
Gallagher Way.

19
8
5

James Wimmer, 
Robert Baldwin, 
and Jack 
Greenberg 
become our first 
independent 
directors. 

19
8
7 We join the 

New York Stock 
Exchange.

We are recognized 
in Forbes’ 200 Best 
Small Companies in 
American list for 
the third year. 

19
8
9

San Francisco-
Oakland 
earthquake 
causes more 
than $6 billion 
in property 
damage.

19
9
0 Bob Gallagher 

becomes 
chairman of the 
board; John 
Gallagher, vice 
chairman; and 
Pat Gallagher, 
president and 
chief operating 
officer. 

19
91

Gallagher Bassett 
forms international 
unit. Its first 
location: London. 

Our corporate 
headquarters 
moves to Itasca.

19
9
2 Hurricane 

Andrew 
causes $45 
billion in 
damages. 

19
9
4

The Gallagher 
Scholars program 
is established by 
Bob and Isabel 
Gallagher, 
awarding funding 
to Chicago 
students towards 
their Catholic 
education. 

Gallagher Bassett 
revenues exceed 
$100 million.  

19
9
7

Wyatt Gallagher 
Bassett joint 
venture gives us 
presence 
throughout 
Australia. 

Risk Placement 
Services, our 
wholesale broker 
is formed. 

Artex is created 
to focus on 
alternative risk 
solutions. 

20
0
0 Gallagher 

Foundation 
creates 
matching gift 
program. 

20
0
2

We celebrate our 
75th anniversary 
and exceed $1 
billion in revenue. 

20
0
3 We acquire 

remaining 50% 
interest in 
Gallagher 
Bassett’s joint 
venture in 
Australia.  

20
0
4 We are 

recognized in 
Forbes’ Platinum 
400 List of Best 
Big companies 
in America. 

20
0
5 We establish our 

first service 
center in India.

Hurricane Katrina 
causes $108 
billion in 
damages. 

20
0
7

Risk Placement 
Services 
celebrates 
10 years.  

Global 
acquisitions and 
joint ventures 
extend brokerage 
footprint to 
Canada and the 
Caribbean. 

20
0
8 We now operate 

in 15 countries. 
Gallagher Bassett 
is named best TPA 
in Business 
Insurance Reader’s 
Choice Awards.

20
0
9

Business 
Insurance 
names Risk 
Placement 
Services the 
largest US 
MGA/ 
underwriting 
manager.

20
10

Readers of 
Business 
Insurance vote 
Gallagher Benefit 
Services best 
employee benefit 
consultant. 

20
11

 

Business Insurance 
magazine honors 
Gallagher Bassett 
with the Buyers 
Choice Award.

First Power of 
Gallagher held.

The acquisition 
of Heath Lambert 
doubles our 
UK presence.  

20
12

We are named a 
World’s Most 
Ethical Company® 
by Ethisphere® 
Institute. 

Gallagher Bassett 
celebrates 
50 years.  

20
13 We become 

a top five 
retail broker 
in the UK.

20
14

Global growth 
continues with 
large acquisitions 
in the UK, 
Australia, New 
Zealand and 
Canada. 

20
15 Our summer 

internship 
program 
celebrates its 
50th anniversary. 

20
16

We join the 
Fortune 500 and 
are added to 
Standard & Poor’s 
500 Index. 

20
17

Gallagher 
completes a 
seamless executive 
succession from 
Jim Gault, Jim 
Durkin, and Dave 
McGurn to Tom 
Gallagher, Bill 
Ziebell and Joel 
Cavaness. 

Our corporate 
headquarters 
moves to Rolling 
Meadows. We 
celebrate 90 years. 

20
18

Expanding 
Gallagher’s brand 
recognition and 
community 
impact through 
global and local 
partnerships. 

20
20

Gallagher Connect 
Partners 
formalizes our 
relationships with 
minority-and 
women-owned 
partners to 
proactively deliver 
diverse solutions 
to clients.  

Gallagher 
announces 
partnership to 
help scale Special 
Olympics sports 
around the world.

Gallagher stock 
hits a new 
post-split high 
over $100 for 
the first time 
in January. 

20
21

Willis Re acquisition 
opens up new 
global opportunities 
across the business, 
broadening 
Gallagher Re’s reach 
to new regions. 

20
2
2 Gallagher stock 

hits a new 
post-split high 
over $200 for 
the first time 
in December. 

20
2
3 We acquire Buck, an integrated 

HR, pensions, and employee 
benefits firm, bringing on board 
more than 2,300 professionals 
servicing more than 1,150 
global clients. 

Gallagher becomes an 
official partner of 
Women’s Rugby, the 
first of our growing 
partnerships focused 
on women in sports.

The Gallagher Service 
Center becomes the 
Gallagher Center of 
Excellence to reflect 
the business-critical 
services offered by 
the 10,000 talented 
professionals across 
the team.

20
24

Tom Gallagher 
becomes president 
and Patrick M. 
Gallagher is named 
executive vice 
president and chief 
operating officer.

Gallagher celebrated 
40 years since IPO 
and hit over $11 
billion in revenue.

20
2
5 Gallagher acquires 

Woodruff Sawyer.

Gallagher acquires 
AssuredPartners in 
the largest deal of a 
US insurance broker 
in the history of 
the industry.

The Gallagher Cup 
takes place at 
Chicago’s Soldier 
Field, featuring a 
long-awaited 
rugby rematch of 
Ireland and the 
New Zealand 
All Blacks.

20
27

Gallagher 
celebrates 
100 years.

19
9
5 Pat Gallagher is 

named CEO. 
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19
27

Arthur Gallagher 
opens an insurance 
agency in downtown 
Chicago. 

19
2
8

Mabel Pottinger 
becomes the first 
Gallagher 
employee. She 
helps shape the 
company for the 
next 44 years. 

19
3
0 Lloyd’s introduces 

Directors & 
Officers insurance.

19
3
8 Arthur Gallagher teams up 

with Hartford Accident & 
Indemnity to pioneer the 
retrospective rating program, 
which credits clients for 
reduced losses. 

19
4
3 New York Standard Fire Policy 

serves as the foundation for all 
modern property insurance 
policies that cover fire in New 
York and most other states. 

19
4
6
-5
0

Following World 
War II, Arthur 
Gallagher’s three 
sons— Bob, Jim 
and John—join 
the firm. 

19
50

Arthur J. 
Gallagher & Co. 
is incorporated.  

$175,000 
Revenue.

19
58

The tragic Our Lady of the 
Angels fire ultimately results 
in Gallagher convincing the 
Diocese of Chicago to move 
to self-insurance. 

19
6
1 Corporate 

offices move to 
1 E. Wacker in 
Chicago.  

We open our 
life insurance 
department, 
headed by 
Warren Van der 
Voort Sr. 

19
6
2 Gallagher Bassett 

Services is 
formed. Its first 
self-insured client 
is Beatrice Foods. 

19
6
3 Bob Gallagher 

is named 
president 
and CEO.  

19
6
5

John Gallagher 
launches our 
summer 
internship 
program.

John Gallagher 
and Gallagher 
Bassett form the 
Bishop’s Plan.   

19
70
s $25 million 

1978 Revenue.

Accelerated 
growth period: 
Revenues +36% 
CAGR, Earnings 
+56% CAGR , 
Staff +27% CAGR.

19
72

We open 
our first 
international 
office in 
Bermuda. 

19
74

We open in 
London, forming 
Gallagher, Hinton 
& Vereker. 

19
75

Gallagher Benefit 
Services writes 
its first self-
funded employee 
benefits plan. 

19
76

The Confidential, our employee 
newsletter, launches. 

Corporate offices move 
to Rolling Meadows.

Business Owners’ 
Policy (BOP) created, 
offering combined 
property and 
liability coverage.   

19
77 Future company 

leaders 
post-summer 
internships.

19
8
2 Business 

Insurance ranks 
as the 10th 
largest 
US broker.

19
8
3

We celebrate our 
first $50 million 
sales year.

Gallagher Bassett 
introduces 
RISX-FACS®, a 
revolutionary 
online claims 
information 
systems. 

19
8
4 We go public at 

$13.75 per 
share, raising 
$16.6 million. 

Bob Gallagher 
writes The 
Gallagher Way.

19
8
5

James Wimmer, 
Robert Baldwin, 
and Jack 
Greenberg 
become our first 
independent 
directors. 

19
8
7 We join the 

New York Stock 
Exchange.

We are recognized 
in Forbes’ 200 Best 
Small Companies in 
American list for 
the third year. 

19
8
9

San Francisco-
Oakland 
earthquake 
causes more 
than $6 billion 
in property 
damage.

19
9
0 Bob Gallagher 

becomes 
chairman of the 
board; John 
Gallagher, vice 
chairman; and 
Pat Gallagher, 
president and 
chief operating 
officer. 

19
91

Gallagher Bassett 
forms international 
unit. Its first 
location: London. 

Our corporate 
headquarters 
moves to Itasca.

19
9
2 Hurricane 

Andrew 
causes $45 
billion in 
damages. 

19
9
4

The Gallagher 
Scholars program 
is established by 
Bob and Isabel 
Gallagher, 
awarding funding 
to Chicago 
students towards 
their Catholic 
education. 

Gallagher Bassett 
revenues exceed 
$100 million.  

19
9
7

Wyatt Gallagher 
Bassett joint 
venture gives us 
presence 
throughout 
Australia. 

Risk Placement 
Services, our 
wholesale broker 
is formed. 

Artex is created 
to focus on 
alternative risk 
solutions. 

20
0
0 Gallagher 

Foundation 
creates 
matching gift 
program. 

20
0
2

We celebrate our 
75th anniversary 
and exceed $1 
billion in revenue. 

20
0
3 We acquire 

remaining 50% 
interest in 
Gallagher 
Bassett’s joint 
venture in 
Australia.  

20
0
4 We are 

recognized in 
Forbes’ Platinum 
400 List of Best 
Big companies 
in America. 

20
0
5 We establish our 

first service 
center in India.

Hurricane Katrina 
causes $108 
billion in 
damages. 

20
0
7

Risk Placement 
Services 
celebrates 
10 years.  

Global 
acquisitions and 
joint ventures 
extend brokerage 
footprint to 
Canada and the 
Caribbean. 

20
0
8 We now operate 

in 15 countries. 
Gallagher Bassett 
is named best TPA 
in Business 
Insurance Reader’s 
Choice Awards.

20
0
9

Business 
Insurance 
names Risk 
Placement 
Services the 
largest US 
MGA/ 
underwriting 
manager.

20
10

Readers of 
Business 
Insurance vote 
Gallagher Benefit 
Services best 
employee benefit 
consultant. 

20
11

 

Business Insurance 
magazine honors 
Gallagher Bassett 
with the Buyers 
Choice Award.

First Power of 
Gallagher held.

The acquisition 
of Heath Lambert 
doubles our 
UK presence.  

20
12

We are named a 
World’s Most 
Ethical Company® 
by Ethisphere® 
Institute. 

Gallagher Bassett 
celebrates 
50 years.  

20
13 We become 

a top five 
retail broker 
in the UK.

20
14

Global growth 
continues with 
large acquisitions 
in the UK, 
Australia, New 
Zealand and 
Canada. 

20
15 Our summer 

internship 
program 
celebrates its 
50th anniversary. 

20
16

We join the 
Fortune 500 and 
are added to 
Standard & Poor’s 
500 Index. 

20
17

Gallagher 
completes a 
seamless executive 
succession from 
Jim Gault, Jim 
Durkin, and Dave 
McGurn to Tom 
Gallagher, Bill 
Ziebell and Joel 
Cavaness. 

Our corporate 
headquarters 
moves to Rolling 
Meadows. We 
celebrate 90 years. 

20
18

Expanding 
Gallagher’s brand 
recognition and 
community 
impact through 
global and local 
partnerships. 

20
20

Gallagher Connect 
Partners 
formalizes our 
relationships with 
minority-and 
women-owned 
partners to 
proactively deliver 
diverse solutions 
to clients.  

Gallagher 
announces 
partnership to 
help scale Special 
Olympics sports 
around the world.

Gallagher stock 
hits a new 
post-split high 
over $100 for 
the first time 
in January. 

20
21

Willis Re acquisition 
opens up new 
global opportunities 
across the business, 
broadening 
Gallagher Re’s reach 
to new regions. 

20
2
2 Gallagher stock 

hits a new 
post-split high 
over $200 for 
the first time 
in December. 

20
2
3 We acquire Buck, an integrated 

HR, pensions, and employee 
benefits firm, bringing on board 
more than 2,300 professionals 
servicing more than 1,150 
global clients. 

Gallagher becomes an 
official partner of 
Women’s Rugby, the 
first of our growing 
partnerships focused 
on women in sports.

The Gallagher Service 
Center becomes the 
Gallagher Center of 
Excellence to reflect 
the business-critical 
services offered by 
the 10,000 talented 
professionals across 
the team.

20
24

Tom Gallagher 
becomes president 
and Patrick M. 
Gallagher is named 
executive vice 
president and chief 
operating officer.

Gallagher celebrated 
40 years since IPO 
and hit over $11 
billion in revenue.

20
2
5 Gallagher acquires 

Woodruff Sawyer.

Gallagher acquires 
AssuredPartners in 
the largest deal of a 
US insurance broker 
in the history of 
the industry.

The Gallagher Cup 
takes place at 
Chicago’s Soldier 
Field, featuring a 
long-awaited 
rugby rematch of 
Ireland and the 
New Zealand 
All Blacks.

20
27

Gallagher 
celebrates 
100 years.

19
9
5 Pat Gallagher is 

named CEO. 
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Intern class of 2025 



Business with a purpose: 
Gallagher Connect Partners.

Insurance works best when it reflects the communities 

it serves. Gallagher Connect Partners is a network 

built to form lasting relationships with minority-owned, 

women-owned, veteran-owned, and other diverse-

certified insurance partners.

The purpose is straightforward: Give clients strong local 

expertise, create opportunity for partner companies, 

and strengthen the communities connected to both. 

Inclusion isn’t a program. It’s a way of doing business.
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The world changes. Risk follows. What endures is the 

need for steadiness.

Insurance exists so progress can continue—so 

people can recover, rebuild, and keep moving.

To choose this work is to choose consequence, to be 

present when it matters. The industry will change. 

The purpose will not. 

The work endures.
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PLAN THE WORK. 
WORK THE PLAN.
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Belief alone isn’t enough. To last, it must be carried by discipline.

At Gallagher, discipline has never meant rigidity. It has meant 

intention—thinking ahead, investing early, and following 

through, year after year. The work has always been planned 

with care and executed with consistency, whether developing 

people, adopting new technology, or building capabilities 

before the need was obvious.

That planning has never been separate from values. Decisions 

are shaped not only by what should be done, but by how the 

work will be carried, and by whom. That alignment has allowed 

Gallagher to move through change without losing momentum 

or direction.

As complexity continues to rise across the industry, this balance 

of foresight and execution matters more than ever. Planning 

isn’t a phase here. It’s a habit. And over time, that habit has 

become one of Gallagher’s most enduring advantages.
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PLAN THE WORK. 
WORK THE PLAN.
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As Gallagher grew, clarity mattered. The mission wasn’t 

written for posters or rally speeches. It was written to 

give people a shared point of reference, steady enough 

to guide decisions across businesses, borders, and 

moments of change.

It expresses what we value: integrity in how we operate, 

responsibility in how we grow, and care in how we serve.

The mission isn’t separate from execution. It’s built into it.

Our mission, lived at scale.
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Putting down what already was… 
and continues to be.

Bob Gallagher didn’t dream up Gallagher’s values in 1984. He wrote 

them down because the company was about to go public, and that kind 

of change puts people on edge. Putting the principles on paper helped 

settle things. The Gallagher Way worked because it named what people 

here were already doing.

The culture came first. The language just made it easier to protect 

and pass along.
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Working the plan:

Today, the link between insurance and computing power is assumed. In the early 1980s, it wasn’t. When we 

invested in Tandem NonStop systems, some called it a “bet the company” moment. It proved to be the right 

call, laying groundwork for faster processing, stronger data integrity, and more reliable decision-making 

when few in our industry thought that far ahead.

That instinct hasn’t changed. Today it shows up in how we put artificial intelligence to work, sharpening how 

we assess risk, price it, and serve clients. The tools are new. The thinking behind them is not. It reflects how we 

plan: long-term capability over short-term comfort.
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Bob Gallagher on the floor of the 
Stock Exchange the day Gallagher 
went public

John and Bob Gallagher

Commemorative materials from 
Gallagher’s follow-on stock 
offering in 2014
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By 1984, Gallagher had grown from a one-person agency into a 

company generating $64 million in annual revenue, fast-growing, 

profitable, and still entirely privately held. But the Gallaghers 

understood the math. As long as the stock stayed in family hands, 

the company’s ambitions would outrun its capital.

John and Bob believed the public markets were the answer. Plenty 

of people disagreed. At $64 million, the company was considered 

too small to attract serious investor interest. Conventional wisdom 

said wait. Get bigger first. Their view was simpler: the strength 

was already there. The market just needed to see it.

Going public gave the company currency for acquisitions and for 

talent. It also did something few companies of the era had done. 

It gave employees a real stake in the business they were building. 

Letting the people who built the company share in its ownership 

was a radical idea at the time. Ownership became a tool for 

growth, for partnership, and for a new kind of loyalty. The kind 

you earn when people’s futures are genuinely tied to yours.

GOING PUBLIC.
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Room to grow.

Good development isn’t complicated. It’s intentional. 

On-demand training in more than 60 languages. 

The skills travel with the person. The strength travels 

with the company.
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When our team in the UK saw a chance to help kids 

build stronger math skills, they didn’t overthink it. 

They showed up. During lunch breaks, they spent time 

one-on-one with students, working through problems 

and building confidence. Those small choices added 

up. A few hours here and there became something 

lasting—a reminder that investing early doesn’t have 

to be complicated.

Investing in tomorrow.

111

100TH
 A

N
N

IVER
SA

R
Y  |  G

A
LLA

G
H

ER
 SIN

C
E 1927



Sport reflects many of the same principles that 

guide our work: preparation, discipline, respect, 

and responsibility to something bigger than the 

moment. That’s why our involvement runs deeper 

than sponsorship.

All women’s sports are important. Our partnerships 

with the Chicago Stars and Black Ferns are just two 

examples. Their emphasis on earning the jersey, 

respecting the game, and leaving it better than you 

found it resonates.

The same standards extend across baseball, basketball, 

football, soccer, hockey and IndyCar racing. Across 

every field, court, track, and pitch, the connection is 

the same: shared standards and a commitment 

that holds long after the final whistle.

Shared standards, 
shared ground.10
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“I think some of the happiest people in the 
world are those who serve others. And 
really what I do here, is I serve my client’s 
mission. I help them so they can help 
their employees. It has direct impact. 

Plan to Serve Others 
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I think some of the happiest people in the 
world are those who serve others. And 
really what I do here, is I serve my client’s 
mission. I help them so they can help 
their employees. It has direct impact. 

”

Plan to Serve Others 
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NO MATTER WHERE 
YOU ARE IN THE 
WORLD, YOU WILL 
KNOW YOU ARE IN A 
GALLAGHER SPACE.
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Global growth didn’t happen by exporting a template. 

It happened by carrying shared principles into local contexts, 

and letting local leadership bring them to life. That 

consistency created familiarity without uniformity, and trust 

without sameness.

Whether in a long-established market or a new one, Gallagher 

spaces reflect the same priorities: respect, professionalism, 

and accountability. They feel connected because they are—by 

values, by relationships, and by shared purpose.

Continued expansion only raises the stakes on that 

cohesion. It allows Gallagher to operate as one enterprise 

while staying locally grounded and relevant. It is that 

balance that has brought us to where we are. It will keep 

defining global growth.
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Gallagher Spaces:
Where neighbors
come together.

Gallagher Way:
Chicago, IL 

Gallagher Way is an open-air commons at the heart 

of the neighborhood—a place to gather on game 

days and ordinary ones alike. From markets and 

movies to concerts, fitness, and seasonal traditions, 

it’s a shared front yard for the city.
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Gallagher Square:
San Diego, CA 

More than open space, Gallagher Square is 

where the ballpark meets the city—designed for 

gathering, giving back, and belonging. A place 

shaped for fans, neighbors, and community life 

beyond the game.
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Joffrey Ballet:
Chicago, IL

The Joffrey Ballet has called Chicago home for 

decades, and a great city deserves great art. But the 

partnership goes beyond the stage. Joffrey dancers, 

some of the most accomplished in the world, run 

clinics for kids across the city. Children who might 

never have seen a ballet learn from the people who 

dance it. That is what giving back looks like when it’s 

real: not a check, a presence.

Gallagher’s support reflects a simple belief: the 

strength of a community is measured by more than 

its commerce. The arts give a city its character, its 

memory, and its sense of itself. Backing them is part 

of what it means to be rooted in a place, not just 

located there.



Gallagher Premiership Rugby:  
Twickenham, England

On the pitch and beyond it, Gallagher’s global outlook 

and community-first values align with rugby’s drive 

to grow the game. It is aA partnership built on shared 

ambition, development, and respect for the sport’s roots.







Gallagher’s global presence is defined by how the 

work moves.

Every day, responsibility passes across borders 

and time zones. A conversation that starts in one 

market continues in another. A challenge raised 

late in the day is taken up overnight. The work 

doesn’t stop when an office closes—and neither 

does accountability.

This isn’t coordination by exception. It’s habit—

built deliberately, reinforced by shared standards, 

sustained by trust between teams who know how 

one another works.

The result is continuity: one enterprise, no matter 

where the work begins or where it needs to go next.

The same work, 
wherever it’s needed.
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In 2006, Gallagher opens what is now known as the Gallagher Center of 

Excellence (GCoE) to keep up with the company’s global growth and make 

sure clients get the same quality of service wherever we do business. 

From day one, it’s been built on the principles Art laid down back in 1927: 

Believe in yourself, work hard, and insist on being treated fairly.

Twenty years later, GCoE colleagues have a hand in just about every 

Gallagher division and function, working out of offices across India, 

Sri Lanka, Colombia, the Philippines, and Las Vegas.
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Aboriginal art commissioned by the Gallagher team in Australia



Doing our part.

Australia’s Reconciliation Action Plan is about building a more 

just future for all Australians, including First Nations communities 

still living with the effects of colonization. Gallagher in Australia 

has committed to doing its part—strengthening relationships 

with First Nations peoples, learning through open dialogue, 

and supporting healing while celebrating the rich diversity of 

communities across the continent.
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Gallagher’s growth around the 

world has never been about 

collecting companies. It’s been 

about welcoming teams.

Each merger begins with a simple 

expectation: The work continues, 

relationships are honored, and 

people keep doing what they do 

best—now with broader support 

behind them. Integration isn’t about 

replacing local identity. It’s about 

connecting it.

New teams join a global 

enterprise that shares standards, 

accountability, and trust. 

Colleagues collaborate across 

borders. Knowledge moves freely. 

The experience—for clients and 

teams alike—stays consistent even 

as the footprint expands.

Acquired teams don’t disappear 

into a system. They find their place 

within it—contributing local insight, 

gaining global reach, moving 

forward as one.

Growing together.
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Ad from when Gallagher entered the top ten 
insurance brokers globally



INSURANCE IS 
THE OXYGEN 
OF COMMERCE.
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Commerce moves because risk is carried with confidence. 

Factories open their doors. Hospitals expand their wings. Energy 

flows across grids and through cities. Cargo crosses oceans. New 

companies take their first steps. Most of the time, no one stops to 

consider what makes that movement possible. But beneath each 

decision to build, hire, invest, or innovate is an assumption: The 

risk can be managed.

When insurance works well, it is nearly invisible. It sits quietly 

behind balance sheets, construction loans, public infrastructure, 

and private ambition. Its presence is felt most clearly only 

when it’s absent—when capacity tightens, markets harden, or 

uncertainty slows progress. In those moments, what seemed 

background becomes essential.

Over time, we came to understand that serving clients meant 

more than placing coverage. It required strengthening the 

systems that allow coverage to exist in the first place—expanding 

access to capital, building wholesale pathways when standard 

markets hesitated, and reinforcing insurers through reinsurance 

and alternative risk structures. These capabilities were not built 

for complexity’s sake. They were built to keep commerce moving, 

even under pressure.

As risk grows more interconnected and more concentrated, 

the role of insurance becomes more critical—not less. We have 

tried our best to supply that steady flow of capacity, and we 

intend to continue doing so in a world where economic resilience 

depends on it.
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Fire marks: The first 
symbol of insured 
commerce.

Before public fire departments existed, cast-iron fire 

marks on building fronts showed which insurer stood 

behind the property. When a fire broke out, private 

brigades looked for those marks to decide where to 

send their crews. Commerce depended on them.

The plaques had mostly disappeared by the time 

Gallagher opened in 1927. But the principle hadn’t: 

When something goes wrong, someone capable—and 

accountable—is already standing behind you.

Insurance fire marks from across the globe
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The oxygen of commerce: 
Gallagher Re.

Reinsurance is the foundation of the insurance ecosystem. 

Without it, individual insurers couldn’t afford to cover 

catastrophic events. Coverage in high-risk areas would 

disappear or become unaffordable.

That’s why building out our reinsurance capability wasn’t 

just a business decision. It moved Gallagher into the 

infrastructure layer that makes the rest of the insurance 

market possible. The result was Gallagher Re, one of the 

largest reinsurance brokers in the world, operating across 

six continents.

Reinsurance also lets Gallagher draw on the strength of 

the entire enterprise. The relationships built across every 

part of the company come into play, connecting clients 

to the right people and markets wherever they are. Size 

wasn’t the point. Gallagher now operates at the center of 

the system behind the system, helping ensure insurers 

themselves can keep functioning when the biggest risks 

come due.
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Building for what’s next.

As commerce grows more complex, more digital, more interconnected, the oxygen it needs 

grows more sophisticated too. The answer won’t be simpler products or fewer moving parts 

 It will take what Gallagher has always offered: judgment, relationships, and the willingness 

to stand behind the work.

His legacy of creativity, change, and 
finding a new way is everywhere 

throughout our enterprise...He 
always said the reason he loved this 

business so much is because you 
could “make it happen” without 

waiting for others or without having 
to follow in the footsteps of those 

before you.

– Pat Gallagher

John Gallagher
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The grid never stops. 
Neither do we.

Power moves through lines 

you never see. Fuel flows through 

pipelines buried beneath 

cities. Cargo crosses oceans on 

schedules measured in hours. The 

infrastructure that sustains modern 

life operates on the assumption 

that someone has accounted for 

what happens when it doesn’t.

Energy, transportation, 

construction, water systems, 

ports, telecommunications—these 

industries don’t make headlines 

when they work. They make the 

headlines possible.

Gallagher has worked alongside the 

operators of this infrastructure for 

decades—not to observe the risk 

from a distance, but to understand it 

well enough to stand behind it. The 

work has never been about coverage 

alone. It has been about keeping 

commerce breathing.
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ALWAYS DO THE 
RIGHT THING. 
NO MATTER WHAT 
THE COST.
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This belief has never promised ease. Doing the right thing often 

costs more in the short term—time, revenue, certainty. But 

over a century, Gallagher learned that integrity compounds. 

Trust earned slowly tends to last.

From walking away from the wrong deal to standing company 

in difficult moments, this principle shaped the company’s 

reputation and resilience. It created relationships that endured 

market cycles and leadership transitions alike.

Heightened scrutiny and rising expectations have only 

reinforced this truth: the commitment is non-negotiable. The 

future will continue to reward businesses that act with clarity 

and conviction. Being on the side of right is a critical part of 

our DNA and why it still governs decision-making today.
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Long before corporate America had 

a name for social responsibility, 

Gallagher was already showing up. 

In the early 1950s, The Stag Line, 

a Hartford Insurance publication, 

featured the company on its front 

page and described it as “an integral 

part of every community.” The piece 

reads less like a company profile 

than a portrait of a business that 

didn’t draw hard lines between work 

and belonging.

When the Our Lady of the Angels 

fire devastated a Chicago parish 

in 1958, nobody convened a task 

force. People stepped in because 

that’s what you do. The Bishop’s Plan 

that followed brought that instinct 

to a national scale. The internship 

program, launched in 1965, came 

from the same place: Invest in young 

people, give them real work, and 

trust that it matters.

These weren’t programs designed to 

signal values. They were expressions 

of values already there—quiet, 

consistent, and carried forward 

by people who believed the work 

extended beyond the office walls.

Community as a commitment. 
Not a campaign.

Excerpt from the Confidential. 
Gallagher Bassett presenting a safety 
award in Chicago

100TH
 A

N
N

IVER
SA

R
Y  |  G

A
LLA

G
H

ER
 SIN

C
E 1927

149



Gallagher’s early success was never ours alone. 

The many carriers who took out business, paid out 

claims and backed our clients helped build this 

company. The other reason was our own dedication 

to the standards we set for ourselves. 

Through depression, recessions, and shifting 

regulations, bending the standard slightly would 

often have been simpler.

We held it anyway.

That’s what a hundred years of doing the right thing 

looks like. Not one dramatic moment of integrity, 

but a long accumulation of ordinary choices made 

well. Trust builds slowly, frays quickly and cannot be 

manufactured after the fact.

Do the right thing and things will work out.

We had some help.

Former insurance carriers from around 
the United States
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The most powerful thing Gallagher 

can offer is certainty—the 

knowledge, built over years, that 

the answer will be straight and 

the commitment will hold.

The Power of Gallagher brings 

together the company’s top 

producers and consultants from 

across its global footprint—not to be 

presented to, but to be present with 

one another.

What makes a gathering like this 

possible isn’t logistics. It’s trust. 

People don’t travel across time zones 

to sit in a room with colleagues 

they aren’t sure about. They come 

because the culture has already 

proven itself.

The work built this room. 

The room makes the next piece of 

work possible.

The Power of Gallagher.
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AND WE’RE JUST 
GETTING STARTED.
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One hundred years in, Gallagher has earned its confidence. 

A century of hard work, of showing up for clients, of culture 

that holds. Partnerships that deepen. A global enterprise that 

still behaves like a neighbor.

But what a century earns, above all, is responsibility. The 

opportunity to keep serving is not a victory lap. It is a standard 

to meet, and the people here know it.

The work ahead is expansive: new risks, new markets, new 

ways to serve clients not yet imagined. The foundation remains 

the one laid at the beginning. Values that travel. People who 

care. A belief that progress and principle can grow together.

Getting started doesn’t mean starting over. It means carrying 

forward what works, applying it with discipline, and trusting 

that what built the past will shape the future.
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And that is what that we consider the first 100 years to have been. A hill.

Granted a steep one. One that require a lot of help from a lot of people, but all 

the same a hill. From here we see the mountain. And we’re ready to climb.
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The Gallagher family across the years



158
10

0T
H

 A
N

N
IV

ER
SA

R
Y 

 |
  

G
A

LL
A

G
H

ER
 S

IN
C

E 
19

27



What comes next?
No one can map risks still forming. Climate transition is redrawing where things can be built and 

insured. AI is reshaping how decisions get made and who answers for them. Cyber threats have moved 

from individual breach to systemic exposure. Workforces are aging and shrinking, rewriting the math of 

labor, healthcare, and retirement.

We don’t claim to predict any of this. What we claim is readiness. Every capability in this book was forged 

in response to something the world didn’t yet fully understand. We will meet the next hundred years the 

same way.
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The next generation is already here.

They are not arriving someday. They are already at the desks, on the calls, in the rooms 

where the work happens. Ask a veteran of more than thirty years what she found when 

she joined Gallagher, and ask the same of a colleague still early in her career. Different 

decades, different starting points, same discovery: a strong work ethic and a relationship-

first culture. The proof of a culture is not what leadership says about it. It is what people 

find when they show up. And because that culture has held across generations, hires 

and eras of growth, the next generation is not a question mark. They are already here, 

and our future is very bright.
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So much more than the name on the door.

The through line of this book is not a list of milestones. 

It is a culture. Believe in yourself. Work hard. Insist 

on being treated fairly. Put relationships first. Those 

principles have outlasted every market cycle and every 

generation of leadership. Do the right thing, every 

time, every day. 

The name on the door is Gallagher. The credit is not. Many 

who built this company have shared a last name, though 

not always Gallagher. Many more have shared no family 

connection at all. What they share is a common goal, a 

common ethic, a common vision. The brokers and the 

bookkeepers, the teams in Pune and Manila and London, 

the colleagues who arrived last week and the ones who 

have given decades. They are why the name means 

what it means.

That is the pride in these pages, and the accomplishment 

belongs to everyone. The culture is intact. The next 

generation has it well in hand. And that is why we expect 

the next hundred years to be even better than the last.
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